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Section 1

EASTERN MICHIGAN UNIVERSITY
Board of Regents Meeting
September 30, 2016
These are the proposed minutes of the September 30, 2016 Special Board of Regents
meeting.
The meeting of the Eastern Michigan University Board of Regents was called to order by
Chairman Mike Morris at 8:01 a.m. in Room 201, Welch Hall, Ypsilanti, Michigan.
The Board members present were: Regent Dennis Beagen, Regent Michelle Crumm,
Regent Beth Fitzsimmons, Regent Mike Hawks (by phone), Chairman Mike Morris,
Regent Jim Stapleton, and Vice Chair Mary Treder Lang.
Board Members absent: Regent James Webb.
There was a quorum.
Section l
PROPOSED MINUTES OF THE JUNE 21, 2016 GENERAL BOARD MEETING
Regent Mike Morris moved and Regent Dennis Beagen seconded that the Board of
Regents approve the minutes of the June 21, 2016 general board meeting.
Motion Carried

Section 2
PROPOSED MINUTES OF THE AUGUST 2, 2016 SPECIAL BOARD MEETING
Regent Mike Morris moved and Regent Mary Treder Lang seconded that the Board of
Regents approve the minutes of the August 2, 2016 special board meeting.
Motion Carried

Section 3
APPROVAL OF EMPLOYMENT AGREEMENT FOR HEAD GYMNASTICS
COACH SARAH SHIRE BROWN
Regent Mary Treder Lang moved and Regent Dennis Beagen seconded that the Board of
Regents approve the employment agreement for Head Women's Gymnastics Coach,
Sarah Shire Brown.
Motion Carried

Section 4
FY2017-18 STATE CAPITAL OUTLAY REQUEST
Regent Beth Fitzsimmons moved and Regent Dennis Beagen seconded that the Board of
Regents approve the University's Capital Outlay Plan and delegate authority to the
President to submit the renovation of Strong Hall as the University's top project request
for state cost participation for Fiscal Year 2018.
Motion Carried

Section 5
COLLECTIVE BARGAINING AGREEMENT BETWEEN EASTERN
MICHIGAN UNIVERSITY AND THE EMU FEDERATION OF TEACHERS
FULL-TIME LECTURERS UNIT (EMUFT)
Regent Jim Stapleton moved and Regent Dennis Beagen seconded that the Board of
Regents approve the recently negotiated collective bargaining agreement between Eastern
Michigan University and the EMU Federation of Teachers Full-Time Lectures bargaining
unit (EMUFT). It is fmther recommended that the Board of Regents authorize the
President to execute the agreement on its behalf.
Motion Carried
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Chairman Mike Morris called for any further business to be brought before the Board.
There being none, it was moved by Regent Mary Treder Lang and supported by Regent
Dennis Beagen to adjourn the meeting. The meeting was adjourned at 8:05 a.m.
Respectfully submitted,
Vicki Reaume
Vice President and Secretary to the Board of Regents
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BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

SECTIO

2

DATE:
November l, 2016

RECOMMENDATION

STAFF APPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve 42 staff appointments for the
repotiing period June 1, 2016 through October I, 2016.
STAFF SUMMARY
Of the 42 appointments, 19 ( 45 percent) are females, 23 (55 percent) are males.
Demographics of the total group indicate 11 (26 percent) African Americans, 29 (69
percent) Caucasians, and 2 (5 percent) Hispanic.
FISCAL IMPLICATIONS
The salaries are part of the University's 2016-2017 budget as approved by the Board of
Regents.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

EASTERN MICHIGAN UNIVERSITY
STAFF APPOINTMENTS

For Activity Date Reporting Period
June 1, 2016 through October 1, 2016

Current Hire

Annual

Date

Salary

Last Name

First Name

Job Title

E Class

Grade

Org Title

Carlson

Jolrn

Sr Corporate Relations Mgr

PE

08

Univ Advising and Career Devel Ctr

6/3/2016

$54.570

100 WH

M

Roberts

Geoffery

Academic Advisor

PE

07

Director University Advising

6/3/2016

$45,681

100 WH

M

Mckaig

Barbara

Prag Spec Veteran 555

PT

06

Stdy Chldrn and Family

6/3/2016

$20.279

50 WH

Allen

Jennife,

Account Specialist

cs

05

Phys,cal Plant Business Operations

6/3/2016

$37,001

100 WH

Krizan

Sarah

Prag Assc. Academic Programs

PE

07

Englrsh as a Second Language ESL

6/13/2016

$45.681

100 WH

Bidlack

Jack

Asst Dir, Cornm Initiatives

PE

09

Academic Service Learning

6/13/2016

$68.340

100 WH

Decker

Brand,

Police Dispatcher

cs

06

Public Safety

6/17/2016

$40,228

100 HI

Quoss

JuIre

Asst Coach Sftb.Cc/Trk,Vol,Bsb

AC

11

IA Womens Crew

7/1/2016

$44,000

100 WH

Callaway

Cassandra

Asst Coach, Women's Basketball

AC

11

I A Womens Bktball

7/1/2016

$60.000

100 BL

Smrth

James

Presrdent

AP

MGIL4

Pres,dents Office

7/1/2016

$400.000

100 WH

M

Jameson

Jeffery

Elevator Repair/Control Spclst

FM

25

Electrical

7/1/2016

$79,877

100 WH

M

Walton

lsa,ah

Manager. Basketball Operations

AC

11

I A Womens Bktball

7/1/2016

$38,000

100 BL

M

Saccone

Dylan

Mgr Bsktball/Football Ops

AC

11

I A Mens Football

7/15/2016

$59,500

100 WH

M

Rakijas

Mariel

Asst Compliance Orr, Monitor

PE

07

Compliance

7/15/2016

$45,681

100 WH

Kartman

Jeffery

Asst Dir Housrng and Res life

AP

MGILl

Housing Admin

7/15/2016

$60,000

100 WH

Brown

Sarah

Head Coach (Gym/Soc/Wres/Crew)

AC

15

I A Womens Gymn

7/27/2016

$71,500

100 WH

Shelton

Lloyd

Case MGMT Coord. A & SA

PE

08

Drsability Resource Center

8/1/2016

$53,000

100 BL

Vangoss

Andrea

Asst Coach Sftb,Cc/Trk,Vol,Bsb

AC

11

I A Womens Softball

8/2/2016

$40,000

100 WH

Appt % Ethnicity

Gender

M

M

M

EASTERN MICHIGAN UNIVERSITY
STAFF APPOINTMENTS

For Activity Date Reporting Period
June 1, 2016 through October 1, 2016

Last Name

First Name

Job Title

E Class

Grade

Org Title

Simmons

Solomon

Asst Coach Mens Track & Field

AC

11

I A Mens Track and Field

Gantz

Lakita

Mgr Bsktball/Football Ops

AC

11

Webster

Thorn,sha

Accountant/Analyst

PE

Conaty

Sean

Asst Coach Strenth and Condit

Hanselmann

Chnst1an

McGrew

Current Hire
Date

Annual
Salary

Appl% Ethnicity

Gender

8/5/2016

$43,922

100 Bl

I A Mens Basketball

8/12/2016

$47,476

100 BL

08

Controller

8/12/2016

$54,000

100 BL

AC

11

I A Strength and Cond

8/19/2016

$42,500

100 WH

M

Asst Coach Sftb,Cc/Trk,Vol,Bsb

AC

11

I A Womens Sw1mm1ng

8/22/2016

$38,000

100 WH

M

Errnly

Teacher I

PT

06

Child Care Center

8/22/2016

$40,557

100 WH

Davis

Joltne

Dir Labor & Employee Relations

AP

MGIL2

Employee Relations

8/22/2016

$95,000

100 BL

Ketchum

Rayna

Site Coordinator

PT

07

Stdy Chldrn and Family

8/23/2016

$45,681

100 WH

Krupa

Sandra

Site Coord1nato,

PT

07

Stdy Chldrn and Family

8/23/2016

$45,681

100 WH

Koscielniak

Bnan

Web Developer

PE

08

Web Service Team

8/26/2016

$51,189

100 WH

Herrera

A11ana

Prag Assc, Academic Programs

PE

07

Psychology Clinic

8/26/2016

$45,681

100 HI

Roe

De11ck

Asst Coach Sftb,Cc/Trk,Vol,Bsb

AC

11

Men's Swimming

8/29/2016

$39,009

100 WH

Milton

Mia

Asst Dir Constit Relations

AP

PFSP2

Alumni Relations Office

9/1/2016

$50,000

100 BL

Becerra

Dallas

Asst Coach Sftb,Cc/Trk,Vol,Bsb

AC

11

I A Womens Gymn

9/6/2016

$44,000

100 WH

Randall

Amanda

Mgr Bsktball/Football Ops

AC

11

I A Womens Bktball

9/6/2016

$47,476

100 WH

Morton

Michael

Custodian

FM

06'

Housing Admin

9/6/2016

$26,998

100 WH

M

Biery

Raymond

Custodian

FM

05•

Dining Admin

9/6/2016

$26,998

100 WH

M

Lee

Dylan

Custodian

FM

06"

Housing Adm,n

9/6/2016

$26,998

100 WH

M

M

M

M

M

EASTERN MICHIGAN UNIVERSITY
STAFF APPOINTMENTS

For Activity Date Reporting Period
June 1, 2016 through October 1, 2016

Last Name

First Name

Job Title

E Class

Grade

Org Title

Current Hire

Annual

Date

Salary

App!% Ethnicity

Gender

Steed

Kelvin

Custodian

FM

06·

Student Center Operations

9/6/2016

$26,998

100 BL

M

Householder

James

Custodian

FM

06'

Custodial Services

9/6/2016

$26,998

100 WH

M

Lancaster

Trffany

Custodian

FM

06·

Student Center Operations

9/6/2016

$26,998

100 WH

Phillips

Sean

Material Management Worker

FM

16

Physical Plant Business Operations

9/9/2016

$47,217

100 BL

M

Sewell

Kevin

Stationary Engineer

FM

24

Heating Plant

9/23/2016

$72,721

100 BL

M

Woolf

Sean

Case MGMT Coard, A & SA

PE

08

Ombuds

9/23/2016

SSl,189

100 WH

M

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

S ECTION : 3
DATE :
November 1 , 20 1 6

RECOMMENDATION

STA FF SEP ARA T IO NS/RETIREM ENTS
ACTION REQU ESTED
It is recommended that the Bo ard of Regents appro ve 63 separations and retirements for
the reporting period of June 1 , 20 1 6 through October 1, 20 16.
STAFF S U MMARY
Of the 63 separations and retirements there are 3 0 (48 percent) females and 33 (52
percent) males. Demographics of the total group indicate 1 0 ( 1 6 percent) African
Ameri cans, 3 (5 percent) Asians, 47 (75 percent) Caucasians, 2 (3 percent) Hispanic, and
1 (2%) not-disclosed.
FISCAL IMPLICAT IONS
N one
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval .
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Date

EASTERN MICHIGAN UNIVERSITY
STAFF SEPARATIONS and RETIREMENTS
For Termination Date Reporting Period
June 1, 2016 through October 1, 2016
E Class Grade Org Title

Last Name

First Name Job Title

Douglass

Michael

Trades Foreperson

PT

09

Heating Plant

Thibault

Carly

Asst Coach Sftb,Cc/Trk, Vol,Bsb

AC

11

Schofield

Karen

Dietitian/Menu Mgmt Coard

PE

Simmet

Hilary

Asst Dir Constit Relations

Nesmith

Jeffrey

Jordan

Current Hire Termination
Date
Date
Ethnicity Gender
1/6/1989

6/1/2016 WH

M

I A Womens Bktball

5/12/2014

6/1/2016 WH

F

07

Dining Admin

8/19/2013

6/1/2016 WH

F

AP

PFSP2

Alumni Relations Office

8/19/2013

6/2/2016 WH

F

Dep Dir Public Safety

AP

MGIL2

Public Safety

11/5/1980

6/2/2016 WH

M

Joseph

Mgr Bsktball/Football Ops

AC

11

I A Womens Bktball

5/28/2013

6/3/2016 WH

M

Weid

Andrea

Occup Therapy Field Wk Coard

PE

09

School of Health Sciences

6/3/2008

6/7/2016 WH

F

Wiper

Joseph

Facilities Ma int Worker

FM

14

Custodial Services

6/16/2014

6/9/2016 WH

M

Craighead

Gwynese

Customer Service Rep I I

cs

05

Office of the Registrar

7/24/2015

6/10/2016 ND

F

Barnes

Reginald

Dir Diversity & Comm Involve

AP

MGIL2

Diversity and Community Involvement

8/23/2010

6/10/2016 BL

M

Torok

Jeanne

Account Specialist Senior

cs

06

Convocation Ctr and Pease Operation

8/22/1994

6/11/2016 WH

F

Fridley

Lisa

Special Projects Crewperson

FM

10

Custodial Services

7/11/2014

6/16/2016 WH

F

Kirkendall

Jacob

Mgr Bsktball/Football Ops

AC

11

I A Mens Football

7/6/2010

6/20/2016 WH

M

Hopkins

Barbara

Dir Prof Pgms and Training CE

AP

MGIL2

EP Professional Program Training

5/1/1998

6/23/2016 WH

F

Johnson

Debra

Admin, Media Relations

AP

PFCMl Media Relations

1/30/2012

6/23/2016 WH

F

EASTERN MICHIGAN UNIVERSITY
STAFF SEPARATIONS and RETIREMENTS
For Termination Date Reporting Period
June 1, 2016 through October 1, 2016
Last Name

First Name Job Title

E Class Grade Org Title

Setla

Pamela

Dir Public Information

AP

PFCM3 Media Relations

Kramer

Becky

Sr Graduate Records Clerk

cs

06

Kropaczewski

James

Police Dispatcher

cs

McDonald

Marsha

Sr Secretary

Williams

Jeffrey

Loppnow

Current Hire Termination
Date
Date
Ethnicity Gender
1/6/1997

6/23/2016 WH

F

Office of the Registrar

4/23/1979

6/24/2016 WH

F

06

Public Safety

9/11/2015

6/25/2016 HI

M

cs

05

Housing Admin

10/25/1999

6/29/2016 WH

F

Parking Control Clerk

cs

04

Parking

10/22/2012

6/30/2016 AS

M

Donald

Interim President

AP

MGIL4

Presidents Office

1/8/2016

6/30/2016 WH

M

Moore

Linda

Admin Secretary

cs

06

Adm Internal Oper

9/3/2002

6/30/2016 WH

F

Bake

Alicia

Prog Assoc Acad Prog

PE

07

Psychology Clinic

11/27/2006

7/1/2016 WH

F

Sohn

Susan

Immigration Tech Specialist

PE

08

International Students

9/12/2005

7/8/2016 WH

F

Luo

Xiaolin

Research Associate II

PE

08

Geography and Geology

1/3/2006

LeClaire

Amanda

Radio Reporter/Announcer

PE

06

WEMU FM Public Radio

Windes

Beste

Manager COB Recruiting

AP

AVAM2 COB Graduate Programs

Powell

Carl

Asst VP and Chief Info Officer

AP

MGIL4

Assistant VP and Chief Info Officer

Bowe

Matthew

Asst Coach Sftb,Cc/Trk,Vol,Bsb

AC

11

Thompson

Lawrence

Custodian

FM

06

7/10/2016 AS

M

8/14/2015

7/15/2016 WH

F

10/7/2013

7/15/2016 WH

F

2/8/2010

7/15/2016 WH

M

I A Womens Swimming

12/20/2013

7/16/2016 WH

M

Custodial Services

10/12/1981

7/22/2016 BL

M
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EASTERN MICHIGAN UNIVERSITY
STAFF SEPARATIONS and RETIREMENTS
For Termination Date Reporting Period
June 1, 2016 through October 1, 2016
E Class Grade Org Title

Current Hire Termination
Date
Date

Last Name

First Name Job Title

Demand

Michael

HR Coordinator

AH

CDEAl

Employee Benefits

10/7/2015

7/22/2016 BL

M

Sylvertooth

Chontae

Int Assoc Dir Bene & Wellness

AP

PFHR3

Employee Benefits

4/11/2011

7/22/2016 BL

F

Carroll

David

Dir, Univ Dining Serv

AP

MGIL2

Dining Admin

10/20/1987

7/22/2016 WH

M

Darnell

Steven

Graphic Designer

PT

07

EP Enrollment Management Program

7/1/1996

7/25/2016 WH

M

Taraszkiewicz

Meghan

Marketing Assistant

PT

06

Image Enhncemnt Proj

7/11/2008

7/25/2016 WH

F

Cline

Matthew

Mgr Bsktball/Football Ops

AC

11

I A Mens Basketball

6/18/2014

7/26/2016 WH

M

Peterson

Chanay

Prag Associate-CE

PT

07

EP Regional Centers

8/30/2006

7/29/2016 BL

F

Gavin

Colleen

Secretary II

cs

04

Arts and Sciences Dean

5/10/2010

7/29/2016 WH

F

Love

David

Material Management Worker

FM

16

Physical Plant Business Operations

12/2/2013

7/29/2016 WH

M

Turner

Michael

Plumber/Maintenance

FM

22

Plumbing

12/19/2005

7/29/2016 WH

M

Tansel

Bryon

Asst Coach Sftb,Cc/Trk, Vol,Bsb

AC

11

Men's Swimming

10/14/2013

7/29/2016 WH

M

Manz

Steven

Asst Coach Sftb,Cc/Trk, Vol,Bsb

AC

11

I A Mens Track and Field

3/26/2012

7/29/2016 WH

M

McKeefery

Ronald

Head Coach Strength and Condit

AC

15

I A Strength and Cond

1/6/2014

8/1/2016 WH

M

Gentile

Courtney

Asst Coach Sftb,Cc/Trk,Vol,Bsb

AC

11

I A Womens Softball

3/17/2014

8/1/2016 WH

F

Chatfield

Anna

Site Coordinator

PT

07

Stdy Chldrn and Family

8/10/2010

8/1/2016 WH

F

3

Ethnicity Gender

EASTERN MICHIGAN UNIVERSITY
STAFF SEPARATIONS and RETIREMENTS
For Termination Date Reporting Period
June 1, 2016 through October 1, 2016
Last Name

First Name Job Title

E Class Grade Org Title

Davis

Cristina

Administrative Associate I

PT

07

Business Operations

Costanzo

Gregg

Pgm Coor Arts Ent & Market

PE

08

Campus Life

Walton

Isaiah

Mgr Bsktball/Football Ops

AC

11

I A Womens Bktball

Camp

Clifford

Area Complex Director

PE

06

White

Shaun

Fast Food Worker

FM

Scott

Jeremy

Fast Food Worker

Holmes

Lawrence

Storck

Current Hire Termination
Date
Date

Ethnicity Gender

1/5/2010

8/2/2016 HI

F

11/6/2006

8/10/2016 WH

M

7/1/2016

8/11/2016 BL

M

Housing Admin

8/21/2011

8/15/2016 WH

M

95

Dining Admin

1/10/2014

8/15/2016 WH

M

FM

95

Dining Admin

1/15/2014

8/16/2016 WH

M

Mstr Trades Prsn II Plumb/Elec

FM

24

Electrical

1/3/2001

8/20/2016 WH

M

Richard

Pot and Pan Utility

FM

06

Dining Admin

11/21/2014

8/24/2016 WH

M

Hess

Patience

Fast Food Worker

FM

95

Dining Adm i n

9/9/2015

8/25/2016 WH

F

Foxworth

Shannon

Fast Food Worker

FM

95

Dining Admin

8/25/2013

8/25/2016 BL

F

Kaake

Meilin

Construction Accountant

PE

08

Controller

11/28/2006

8/26/2016 AS

F

Shell

Ryan

CHHS Academic Advisor

PE

07

Director University Advising

7/11/2014

8/26/2016 WH

M

Albers

Jacob

Asst Director for CASE

PE

08

COB Deans Office

2/17/2014

8/26/2016 WH

M

McBride

Judith

Sr Curator

PE

07

Biology

5/27/1997

9/7/2016 WH

F

Teklemariam

Taye

Unit Mgr Dining Serv

PE

07

Dining Admin

8/30/2009

9/9/2016 BL

M
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EASTERN MICHIGAN UNIVERSITY
STAFF SEPARATIONS and RETIREMENTS
For Termination Date Reporting Period
June 1, 2016 through October 1, 2016
E Class Grade Org Title

Current Hire Termination
Date
Date
Ethnicity Gender

Last Name

First Name Job Title

White

Tanesia

Affirm Action/EEO Specialist

AP

PFHRl

Office of Diversity

12/5/2014

9/16/2016 BL

F

Johnson

James

Facilities Maint Worker

FM

14

Housing Admin

5/30/1989

9/30/2016 WH

M

McGee

Racquel

Customer Service Rep II

cs

05

EP Regional Centers

6/19/2015

9/30/2016 BL

F
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B OARD O F R E G E N TS
E A ST E R N M I C H I GA N U N I VE R S I TY

S ECT ION :
DATE :
Nov. I , 2 0 1 6

RECO M M E N DATIO N
E M E R ITU S STAFF STATUS
ACTI O N REQU ESTE D
I t i s reco mmended that the Bo ard of Regents g rant E meritus Staff Status to S i x (6)
staff mem bers: Mary Reeves, Ad m i ssions P rocesso r, Offi ce of Ad mission s , who
reti red J une 1 , 20 1 6 , Mars ha Bold e n , Secreta ry, Offi ce of M usic and Dance, who
reti red Octo ber 2 0 , 2 0 1 6 , Jea nne To rok , Sen ior Acco unt S p ecialist, Offi ce of the
Co nvocati o n Center, who reti red J u ne 1 0 , 20 1 6 , J u d ith McB rid e, Senior C u rato r,
Offi ce of B i o logy, who reti red Septe m ber 7, 20 1 6 , She l i a Bentru m , Cl i n ical
Supervisor, S peech and H eari ng , who reti red Apri l 26, 20 1 6 an d L i nda Moo re,
Ad m i n i strative S ecretary, Offi ce of Ad missio n/E n ro l l ment Manag ement, who reti red
J u n e 30 , 20 1 6 .
STAFF S U M M ARY
Acco rd i ng to U n ivers ity po l i cy, retiring Ad m i n istratio n P rofessio n a l (AP ), Ath leti c
Coaches (AC) , Co nfid ential Cl e rical ( C C ) , Food Service , Cu stod i a l & M a i nten ance
( F M ) , P rofessional Tech n ica l ( PT) or Clerica l Secreta ri a l (CS ) staff m em be rs wh o
have served the U n i versity fo r at l east fifte en ( 1 5) years , may be g ranted Emeritus
Staff Statu s . S u ch status i s co nferred based on the reco m m e n d ation of the
P res i d e nt and a pp rova l of the Bo ard of Regents .
F IS CAL I M P L I CATI O N S
None
AD M I N I STRATIVE RECO M M E N DATION
T h e p ropo sed a ct i o n has b ee n revi ewed a n d is recom mend ed fo r Board approva l .

D ate
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Mary Reeves retired on June 1 , 20 1 6 after 26 years of service at EMU.
Mary was an Ad1nission Processors in the Office of Ad1nissions. She has
worked her entire career as an Admissions Processor. Mary is a loyal
employee and always works hard for the department. Most of her work
is behind the scenes and is not always recognized but she has been a true
asset to the students that she has helped with their applications
throughout the years. She has always volunteered to work extra hours to
acco1nplish the goals of the department. We are pleased to award the
Emeritus Staff Award to Mary Reeves.
Marsha Bolden retired on October 20, 20 1 6 after 22 years of service at
EMU. Marsha was a secretary in the Office of Music and Dance. Marsha
has been an invaluable source of support to the department. She has been
upbeat, cheerful; her unique position makes her the face of the School.
She provides excellent student customer service helping problem solve
quickly and efficiently. Marsha has been a true ambassador and keeps
the department together with professionalism and compassion. We are
pleased to award the Emeritus Staff Award to Marsha Bolden.
Jeanne Torok retired on June 1 0, 20 1 6 after 22 years of service at the
Office of the Convocation Center. Jeanne has had several key j obs on
campus throughout her career here at EMU. She finished her last 5 years
with the Office of the Convocation Center learning plenty of new
processes and policies. Jeanne is a quick leaner and very efficient. She is
always going above and beyond, working late night, weekends and all
events. Jeanne has been a member of Commencement Committee for the
last 5 years. Jeanne's professionalism and friendly personally will be

1nissed on campus. We are pleased to award the Emeritus Staff Award to
Jeanne Torok.

Judith McBride retired September 7, 20 1 6 after 1 9.5 years of service at
EMU. Judy joined the Biology Faculty in 1 987 and 1 0 years later Judy
joined the Biology staff as a Senior Curator. The positon' s pri1nary
function was to maintain the B iology's living collection of plants in
support of both teaching and research activities of the biology Faculty
and students of the new greenhouse and Terrestrial and Aquatic Biology
Research Center. This required daily care, seven days a week, 52 weeks
a year, 1nuch of this she did herself. She also supervised greenhouse
assistants, trained and mentored too. Judy also earned her Bachelor' s
and Master's degree in Biology fr01n EMU. We are pleased to award the
Emeritus Staff Award to Judith McBride.

Shelia Bentrum retired April 26, 20 1 6 after 1 8 years of service at
EMU. Shelia was a clinical S upervisor in Speech and Hearing Clinic.
She has provided in-depth mentoring and guidance for an entire
generation of speech pathologists. She is a consummate professional
who cares deeply for her students. Shelia is very obligated to teach the
students professionalism and have them be ready to serve the clients
fr01n day one. Shelia is a teain player and a leader and she has enhanced
the department with her educational experiences. We are pleased to
award the Emeritus Staff Award to Shelia Bentru1n.

Linda Moore retired June 30, 20 1 6 after 1 8 years of service at EMU.
Linda was an ad1ninistrative Secretary in Ad1nissions/Enrollment
Management. Linda has worked in several key offices on campus and
she has provided exceptional customer service throughout her career.
Linda is very dedicated to her j ob and she is a true EMU supporter. She
has a wealth of knowledge and goes beyond her job duties. Linda is a
1nulti-tasker and very professional. Linda has been a great mentor to
student and helping the1n with all their problems and questions regarding
their admission to the University. Linda has always been the friendly
face of the department. We are pleased to award the Emeritus Staff
A ward to Linda Moore.

SECTION :

5

DATE :

BOARD OF REGENTS

November l , 20 1 6

EASTERN MICHIGAN U N IVERSITY
REC OMMEN DATION

FACULTY APPOINTMENTS
ACTION REQUESTED
It i s recommended that the Board o f Regents approve one ( 1 ) new faculty appoi ntment for the
20 1 6-20 1 7 academic year at the rank, salary, and effective date shown on the attached l i sting.
STAFF SUMMARY
The new faculty member is female.
FISCAL IMPLICATIONS
The salary would be absorbed i n the 20 1 6-20 1 7 personnel budget.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval .

NEW FACULTY APPOINTMENTS
Meriam Caboral-Stevens (Nursing}
Assistant Professor effective August 3 1 , 20 1 6 at an academic year base salary of $72 ,000.
Education
Ph.D.
M .S.N.
B.S.N.

G raduate Center City University of NY , 20 1 5
Molloy College , 2002
University of Santo Tomas , Phillipines , 1 983

SECTION : 6
DATE:

BOARD OF REGENTS

November I , 20 1 6

EASTERN MICHIGAN UNIVERSITY
RECOMMEN DATION

ACADEMIC RETIREMENTS / SEP ARA TIO NS
ACTION REQUESTED
It is rec ommended that the Board of Regents approve twenty (20) retirements and five (5)
separations for the period of April 1 , 20 1 6 through September 30, 20 1 6 .
STAFF SUMMARY
Of the twenty-five (25) retirements and separations, thirteen ( 1 3) are male and twelve
( 1 2) are femal e. Demographics show that eighteen (72%) are Caucasian, four ( 16%) are
Asian, two (8%) are Afri can-American, and one (4%) is Hispanic .
FISCAL IMP LI CA TI O NS
None
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and i s recommended for Board approval.
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········ lREASOl'!NAME

lE CLASKURR HIRE HERM DAT: OB TITLE

4•••••.•.••.

l DEPARTMENT

lGENDEP. RACE

l Arrington,. Phi l l ip ..: FA .........)8/29/1984...... ;08/3,1/201 ._Professor .......... l Eng Languag e . &. Lit.............JM............. J WH.. ..

l.................
.......,L................lBush-Bacelis, Jean.! FA .......... ,! 8/29/1984......l08/3.1/2 O 1 ttProfessor ..........1Management ...........................,! F..............\ WH....
......J................ ;Carrol l ,. Timothy B_jFA .........)8/27/1986 ...... J08/3.l/2016 Professor ........)Mathematics...........................) M............. JWH....
........L..............,lChamberlain., . Kathj FA ..........,l 8/29/2001......l08/31/20lttProfessor .........,lHistory & .Philosophy ...........LF.............J WH....
......J................ l Chapman, .Robert) FA ..........} 8/26/1992...... l 08/3.l/2016Assistant .Prof�School..of. E ngineering. Tecli.M............. l WH....

........ L..............,lChowdh ry, Pradeei FA ..........J 6/23/1980......l 07/07/20lq_Associate .Prof{Ma nageme nt ............................LM............. JAS .....
........l................. l Dugger.1 1_1 , John .c) FA ...........l 12/1/2000 ...... l 08/3.1/2016 Professor ........)School..of.Tech..Prof. Se rvice.M............. l WH....
........JL...............lG ordon,. Norman.q FA ...........! 9/3/197 s......... l08/3,l/201�Professor .........,iPsycholo<;n1 ................................! M.............l WH....
...... ................ l Harbour,..Nancy. C) FA ...........l 9/1/2004......... l 08/3,1/2016 Professor ........)Sc hool..of.Tec h..Prof. Service.f.............. l WH....
........L..............,lHoga n ,. Wa lte r .P.....l FA ..........,l 8/29/1984......108/3_1/201(:! Professor.......... l library .......................................J.M .............l WH....

. . . . !. . . . . . . . .:������:��� .l��. . . . . .,���������. . . t����•i�;�ia=��::tsas�; ProfJ��i�o��i &.G eo ogy ......+�. . . . . . .t:sH....
chael

l

l Le m e ra nd, Pamelal FA

l

1 8/31/2005

l 08/3 1/201 GAssociate Profe Schoo l of H ea l th Scienc e s l F

l WH

......J................ l Marz, .Mary S .........)FA .........) 10/29/2001 ... ;08/3.1/2016Professor .......... lSchool .of .Nursing . .............).F.............. l WH....
........L ...............l Nelson,.Sandra. L..,l FA ..........,l 8/29/1990......l04/30/20l�Associate .Prof�School . of .Nursing ..............J F .............J BL .....
...... )................. ;Norton,. Alexandra.l FA ...........l 8/30/1989 ...... l 08/31/2016 Professor .......... l Eng_ Language. & . Lit.............) F .............. l WH....
........L...............lOhren.Joseph. F .....! FA ..........J 8/28/1985.....,l08/3 l/20ltiProfessor .........,lPolitica l..Scie nce.....................,! M.............l WH....
........ 1................. l Paw l oski,..Carole J..lFA ..........)8/28/1991 ...... l08/31/2016 Professor .......... l Fine.Arts .....................................l F .............. lWH....
........L...............l Pete rs,.Mel vin .T.....l FA ..........J 8/26/1992 ......l08/31/20l(iAssociate .Prof{Afr-American .Studies ...........! M ............. l BL .... .
•••••••••••••••..•••••••••�•••••••••••••••••••••••••••••••••••••••l•••••••••••••••••l••..••••••••••••••••••••••••,O,•••••••••••••••••••••••,O,•••••••••• ..••••••••••••••••••C-•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••I•••••••••••

1 8/31/1988 l 08/31/201 G Professor
l Po l akow, Va l eri e l FA
lF
l
l WH
lTeach e r E ducation
........L.l .............. 1 Sasaki,.Tomoyukij FA ..........J 9/7/2010.........l08/31/20HfAssociate .Prof{H istory & .Phi l osophy ...........l M............,lAS .....
........ .................lScott,. Christine .M..!l FA ...........! 8/24/2011......l08/3 l/201 GAssistant .Prof<tSpecia l. Education...................! F ..............lWH....

........l................. l Shen,. Weidia n......... FA ..........J 8/28/1991...... l 08/31/20lq Professor .......... l Physics .&. Astronomy .........) M............. lAS .....
l
l

;V a l enz u e la 111 , Art re LE
l Z i efert, Ma r' orie l FA

l 9/l/2013
1 9/ 1 /198 1

l 08/31/201 G Le cture r I
;08/3 1 /2016Professor

lComm M e dia a nd Theater i M
lF
lSchool of Socia l W ork

lHI
; WH

•••••••••••••••..•••••••••�••••••••• ..••••••••••••••••••••••••••••••••••••••••••••••J••••••••••••••••••••••••••••,O,•••••••••••••••••••••••,O,••••••••••••••••••••••••••••••t-••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••I·•••••••••••
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November 1 , 2 0 1 6

BOARD OF REGENTS
EASTERN MI CHIGAN UNIVERSITY
RECOMMENDATION
EMERITUS FACULTY STATUS

ACTION REQUESTED
It is recommended that the Board of Regents grant Emeritus Faculty Status to sixteen ( 1 6) former
faculty members : Phill ip Arrington, Department of English Language and Literature from 1 9 84 to
20 1 6, who retired August 20 1 6 after 3 1 years; Jean L. Bush-Bacelis, Department of Management
from 1 984 to 20 1 6 , who retired August 20 1 6 after 32 years; Yvonne Callaway , Department of
Leadership and Counseling from 1 992 to 2 0 1 5 (posthumously; she had been at EMU for 24
years); Timothy Carroll, Department of Mathematics from 1 9 86 to 2 0 1 6 , who retired August 20 1 6
after 3 0 years ; Kathleen Chamberlain, Department of Hi story and Phi losophy from 200 1 to 2 0 1 6 ,
who retired August 20 1 6 after 1 5 years ; John Dugger, Depaiiment of Technology & Professional
Service Management from 2000 to 20 1 6 , who retired August 20 1 6 after 1 5 years; Walter Ho gan,
Halle Library from 1 984 to 20 1 6, who retired August 20 1 6 after 32 years; Michael Kasenow,
Department of Geography and Geology from 1 9 89 to 20 1 6 , who retired August 20 1 6 after 2 7
years ; Mary Sue Marz, School of Nursing from 1 989 to 1 992 and 200 1 to 2 0 1 6, who retired
August 20 1 6 after 1 8 years ; Joseph Ohren, Depaiiment of Political Science from 1 9 85 to 20 1 6 ,
who retired August 20 1 6 after 3 1 years ; Carole Pawlo ski , S chool of Art and Design from 1 992 to
2 0 1 6, who retired August 20 1 6 after 25 years ; Melvin Peters, Department of Africology & Afri can
American Studies from 1 992 to 20 1 6, who retired August 20 1 6 after 24 years ; James Pinson,
Depaiiment of English Language and Literature from 1 990 to 20 1 5 , who retired August 20 1 5 after
25 years ; Valerie Polakow, Department of Teacher Education from 1 9 8 8 to 20 1 6 , who retired
August 20 1 6 after 28 years ; Wei di an Shen, Department of Physics & Astronomy from 1 99 1 to
20 1 6 , who retired August 20 1 6 after 25 years ; Marj orie Ziefert, Department of S ocial Work from
1 98 1 to 20 1 6, who retired August 20 1 6 after 3 5 years.
STAFF SUMMARY
The Collective B argaining Agreement between Eastern Mi chigan University and the Eastern
Michigan University Chapter of the American Association of University Professors (AAUP)
provides that a faculty member who has served the University for at least fifteen ( 1 5) years may be
nominated for Emeritus Faculty Status upon retirement.
The nomination for thi s individual has received the support of the department head or school
director, the dean of the college, and the Provost and Executive Vice President.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and i s recommended for Board approval .

Date

EASTERN MI CHI GAN UNIVERSITY
EMERITUS FACULTY STATUS RECOMMENDATION
November 1, 2016
Phillip K. Arrington
Professor, Department of English Language and Literature from 1 984 to 2 0 1 6
(3 1 years)
Doctoral
University of Louisville
Masters
East Carolina University
Baccalaureate
East Carolina University
Jean Bush-Bacelis
Professor, Department of Management from 1 984 to 20 1 6
(32 years)
Doctoral
Wayne State University
Masters
University of Michigan
Baccalaureate
Albion College
Yvonne Calloway {Posthumous)
Professor, Department of Leadership and Counseling from 1 992 to 2 0 1 5
(24 years)
Doctoral
Wayne State University
Masters
Wayne State University
Baccalaureate
University of Michigan
Timothy Carroll
Professor, Department of Mathematics from 1 986 to 20 1 6
(30 years)
Doctoral
Western Michigan University
Masters
Western Michigan University
Baccalaureate
University of Michigan
Kathleen Chamberlain
Professor, Department of History and Philosophy from 200 1 to 20 1 6
( 1 5 years)
Doctoral
University of New Mexico
Masters
University of Colorado
Baccalaureate
Ohio State University
John Dugger
Professor, Depa1tment of Technology & Professional Services Management from 2000 to
20 1 6
( 1 5 years)
Doctoral
Texas A & M
Masters
Virginia State University
Baccalaureate
Virginia Tech

Walter Hogan
Professor, Halle Library from 1 984 to 2016
(32 years)
Doctoral
University of Michigan
Masters
University of Michigan
Baccalaureate
University of Michigan
Michael Kasenow
Professor, Department of Geography and Geology from 1989 to 2016
(27 years)
Doctoral
Western Michigan University
Baccalaureate
Eastern Michigan University
Mary Sue Marz
Professor, School of Nursing from 1 989 to 1 992 and 2001 to 2 0 1 6
( 1 8 years)
Doctoral
Wayne State University
Masters
DePaul University
Baccalaureate
Michigan State University
Joseph Ohren
Professor, Department of Political Science from 1 985 to 2 0 1 6
(31 years)
Doctoral
Syracuse University
Masters
Syracuse University
Aquinas College
Baccalaureate
Carole Pawloski
Professor, School of Art and Design from 1 992 to 2016
(25 years)
Masters
California State University and Michigan State University
Monmouth College
Baccalaureate
Melvin Peters
Associate Professor,
2016
(24 years)
Doctoral
Masters
Baccalaureate

Department of Africology & African American Studies from 1 992 to
Michigan State University
Michigan State University
Marshall University

James Pinson
Professor, Department of English Language and Literature from 1 990 to 2 0 1 5
(25 years)
Doctoral
University of Missouri - Columbia
Masters
University of Missouri - Columbia
Baccalaureate
University of Missouri - Columbia

Valerie Polakow

Professor, Department of Teacher Education from 1 988 to 20 1 6
(28 years)
Doctoral
University of Michigan
Masters
University of Michigan
Baccalaureate
University of Witwatersrand
Weidian Shen

Professor, Department of Physics & Astronomy from 1 99 1 to 20 1 6
(25 years)
Doctoral
Wayne State University
Masters
Fundan University
Baccalaureate
Fundan University
Marjorie Ziefert

Professor, Department of Social Work from I 9 8 1 to 20 1 6
(35 years)
Masters
Columbia University
Baccalaureate
New York University

SECTION : 8
DATE :

BOARD OF REGENTS

November 1 , 20 16

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION
MONTHLY REPORT & MI NUTES
ST UDENT AFFAIRS COMMITTEE
ACTION REQUESTED
It is recommended that the Student Affairs Committee Agenda for November 1, 20 16 and the
Minutes of June 2 1 , 20 1 6 be received and placed on file.
STAFF SUMMARY
The November 1 , 2 0 1 6 agenda for the Student Affairs Committee includes introduction of the
20 1 6- 1 7 Student Leader Group members, a presentation on the 2nd Annual Inform. Empower.
Prevent. Let's End Campus Sexual Assault Summit hosted by First Lady Sue S nyder, a
presentation on 20 1 6 Move-In Day, and a presentation about the Internati onal Student Support
Program .
In addition, several announcements will be made.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

DatJ

Eastern Michigan University
Board of Regents
Student Affairs Comm ittee

November 1, 2016
10:00-10:45 am

Room 201
Welch Hall
Agenda

l. Approval of agenda and June 2 1, 2016 minutes

Regent Stapleton

2. Introduction of 2016-17 Student Leader G roup Members

Regent Stapleton

3. 2nd Annual I n form. Empower. Prevent. Let's End
Campus Sexual Assault Summit hosted by First Lady Sue Snyder

Ellen Collier and
Ellen Gold

4. Move-I n Day Recap

Esther Gunel,
Lucas Langdon
Jeanette Zalba

5. I nternational Student Support Program

Ellen Gold, Lisa Lauterbach,
Lourdes Mir-Orrange,
Ch ris VanWasshenova

6. Announcements

Eastern M ichigan U n iversity
Board of Regents
Student Affairs Committee
Minutes of June 2 1, 2016
MEMBERS PRESENT
Regents:

Dennis Beagen, James Stapleton

Admi nistration: Ellen Gold, Calvin Phillips
Admi nistration: (as signed in) Ellen Collier, Akosua Dow, Chris Finch, Robertta Goeffney, Leigh
Greden, Julia Heck, Bob Heighes, Lisa Lauterbach, Stacie McMullen, Michael Sayler,
Becca Timmermans, Pam You ng, Jeanette Zalba
Students: Sam Jones Darling, Emily Jannaro, Tanasia Morton, Joshua Starr
G u ests: Marvin Johnson, Jordan Phelps
Regent Stapleton convened the meeting at 10:00 am. The m inutes from April 22, 2016 were
approved.
Introduction of 2016-17 Student Leader Group Members
Attending 2016-17 Student Leader G roup members and advisors were introduced.
Student Government Priorities for 2016-17
Tanasia Morton and Joshua Starr shared information about 2016-17 Student Govern ment priorities.
These priorities include: student printing on cam pus, Athletic funding, sustainability on campus,
better connecting EMU and the Ypsilanti com munity, registering and encouraging students to vote in
the November 8, 2016 election, Awareness Weeks, and campus awareness of Student Govern ment.
Student Government is working to add three p rinting stations on campus, and hopes to educate
students about where all printing stations are located. They are collaborating with Carl Powell,
Assistant Vice President and Chief Information Officer, to institute a $10 printing dollar (maximum)
rollover from fall to winter semesters.
Forums open to students, faculty and staff are planned to discuss Athletic fu nding. These forums will
help to gauge the campus and comm unity climate regarding Athletics. Representatives from the
Athletic Department will have i n put.
Student Government has hired a Director of Sustainability, who will work to create sustai nable
initiatives on campus. Some of these i nitiatives are increasing composting, taking part in
RecycleMania, researchi ng a bike sharing program, and hosting community collaboration events.

Western Michigan U n iversity has an impressive sustainability program, a n d will serve as a resource
for efforts at E M U .
Student Government's Director o f Philanthropy will work to create a stronger connection between
E M U a n d Ypsilanti. The Director of Philanthropy will work as liaison with the Ypsilanti City Council
and work on fu n d raising for, and with, local businesses. Building strong ties between EMU and the
Ypsilanti Community Schools, as well as a mentorship program, is also a goa l .
Student Government staff is p l a n n i n g several events t o encourage students t o vote in t h e November
8, 2016 e lection. These include a dorm storm, lobby tables, Rock the Vote event, and bringing
candidates i n to speak. Transportation to vote on Election Day will be provided for students.
Sexual Assault Prevention week is planned for October, and M ental Health Awareness week is
planned for November. Student Government also hopes to raise campus awareness regarding all that
Student Government has to offer to E M U students.

Spotlight on Student Affairs - VISION
Becca Timm ermans, Coordinator of the VISION Vol u nteer Center, shared highlights of 2015-16.
VISION is one of the four Diversity and Com munity Involvement centers. The mission of the VISION
Vol u nteer Center is to provide students with the opportunity to engage with com munities through
holistic service opportunities, mutually beneficial community partnerships, and immersion programs
that coincide with and enhance students' academic and personal goals. VISION also aims to provide
com m u nity based and active citizenship ed ucation, while fostering an inclusive space that helps
students lead productive, socially conscious lives.
The VISION Volu nteer Center encourages students to develop a comm itment to serving the
commu nity. Volunteers tend to benefit academically, as well as gaining skills and understanding.
Many volu nteer opportunities are available to students, including Best Buddies, Pen Pals, one-day
events, Learning Beyond the Classroom opportunities, the Giving Garden, GREEN, leadership
opportunities and Alternative Breaks. The campus G iving Garden has recently donated food to
Swoop's Pantry. During Com munity Plunge, 156 students provided 468 hours of service to 12
commu nity partners. 460 items were collected d u ring the Holiday Giving Trees program. Community
partners report that students a re well prepared and knowledgeable about social issues.
The Alternative Breaks Program began at E M U in 1991. Students travel to sites to provide service on
specific projects. In 2015-16, 78 students participated in 10 trips, providing 1,761 hours of service.
Two Alternative Weekends were held. 19 students provided 152 hours of service on these weekends.
Six students participated in an I nternational Alternative Break to Haiti. Whenever possible, teams
return to sites, because maintaining relationships is very important. 2015-16 vol unteers had 15
different majors of study.
Students learn about volunteer opportunities at trainings, Fast Track a n d Fajita Fest, as well as word
of mouth from othe r students. During the winter 2015 semester, a campus wide needs assessment

was done. An informational event is planned for Februa ry 2017 that will offer career and volunteer
opportun ities.
Respectfully submitted,
M ichele Rich
Student Affai rs Committee Recording Secretary

The SMART Project:
/ Sexual Misconduct Awareness
and Reporting Tools for a Safer
EMU Community
Ellen Collier - Women's Resource Center, Coordinator
Ellen Gold - Assistant Vice President of Student Well-Being

Purp ose and Objectives
1. Increase help-seeking behaviors and reduce the
stigma for seeking support and reporting
incidents
2. Reduce negative attitudes and myths about
sexual assault victim blaming
3. Increase number of campus members who know
about the EMU sexual misconduct policy,
reporting protocol, and available resources
4. Create a coordinated campus network to promote
sexual assault prevention, education, and victims
rights

1

SMART Project
Strategic Comp onents
• Social norms marketing campaign
► Posters
► Videos
► Website

I

• Publications

► Survivor Handbook
► Faculty/Staff Title IX Guide
► Reporting and Resource Wallet Card

"I CHOOSE" Marketing Campaign
Posters, Video Messages and Website to:
I.

Address myths

2.

Offer facts

3.

Provide resources

4.

Focus on social suppoti, hope,
and connectedness

2

>I CHOOSE

>I CHOOSE

3

>I CHOOSE

>I CHOOSE

4

>I CHOOSE
to help a friend i n need.
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Let us know at www.emich.edu/ichoo �
Ffnd answers. Ffnd support. Tell someone.'
.

Sexual misconduct and rtn�
en1:e Is neyet; the
m's faul

I
.. •

> WE CHOOSE
- to make a difference.

5

" I Choose" video will be shown
on this slide.

SMART Project Publications
• Survivor Handbook
• Faculty and Staff
Title IX Guide
• Reporting and
Resource Wallet Card

6

Questions ?
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Move-I n 20 1 6
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H RL Training
• August 1 - Training Season Begins
• Graduate Hall Directors ( 2 1 ) - 2 weeks of training
• Student Staff ( 1 40) - 2 . 5 weeks of training
Topics include: emergency response, mental health issues, roommate
mediation, confrontation, academic success, diversity and inclusion,
community building, and campus resources.

1
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Building & Other Preparation
• Apartments and Halls are "turned over" a l l summer including
cleaning, painting and repairs.
• HRL meets with stakeholders including DPS and Physical
Plant Staff.
• Check in materials such as the New Guide to Campus Living
are prepared.
• Every key is checked to assure it works!
• Every room is inventoried and reviewed for cleanliness and
repair by our Resident Advisor Staff.

TRUEMll;f'V'
V..UwN.ll..,._..

it!��!���
fducauanflnt

Residence Hall Move-I n

1 69 volunteers i n 38 Student Organizations helped with Move in Magic to check in
approximately 3900 residents.
Move-In Survey Results
1 2 1 5 response out of 3900 (31 %)
•
•
•
•

89% said the check in process was moderately to very efficient (up from 83%)
94% said the residence hall staff was moderately to very welcoming (up from 91 %)
20% brought 4 or more people to help them move in
87% said the moving in and unloading process was moderately to very efficient
(up from 84%)
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First Fou r
201 6
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New Student Orientatio n : First Fou r
• Expectation Setting
• Community Building
• Way-finding
• Mentorship

4

1 0/1 3/1 6

Expectation Setti ng
•
•
•
•
•
•

Convocation Ceremony
Residence Hall Floor Meetings
Life in the Classroom
Eastern Expectations
Closeup Performance & Debrief
Yes Means Yes! Preventing Gender Based Violence

Commun ity Building

• Family Picnic
• Convocation Ceremony
• Parent & Family Reception
Small Group Kickoff & periotic Small Group Time
• Football Game
• Eagle's Journey
• Residence Hall Floor Meetings
• Playfair!
• Late Night at the Rec
• EaglePalooza
• Receptions: Students of Color, LGBT, Transfer Student, TRiO/SSS
Movie Screening
• Fajita Fest (Student Org Fair)

5
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Way Finding

• First Four Help Center
• Small Group Kickoff & periotic Small Group Time
Commuter Student & Family Session
• Residence Hall Floor Meetings
• Life in the Classroom
• Explore EMyoU!
• Eastern Expectations
• Closeup Performance & Debrief
• EaglePalooza
• Fajita Fest (Student Org Fair)
• Receptions: Students of Color, LGBT, Transfer Student, TRiO/SSS

Mentorship
•
•
•
•
•
•
•

Small Group Kickoff & periotic Small Group Time
Commuter Student & Family Session
Residence Hall Floor Meetings
Life in the Classroom
EaglePalooza
Fajita Fest (Student Org Fair)
Receptions: Students of Color, LGBT, Transfer, TRiO/SSS

6
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Orientatio n

Fi rst Year

;,itEASTERN
tiiri MICltlC-.AN UNIVER.'-m
I

Educ,monFlra

U N ITED
201 6

7
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New International Student Orientatio n : UNITED
• Students in small groups with current EMU group leaders
• American nuances
• Academic success
• Health insurance and safety
• Gender-based violence
• EMU Community Student Panel
• Maintaining immigration status
• Acclimation to new environment
• Transportation and driver's license
• Ypsilanti community
• Relationship building with
• Peers
• Office for International Students & Scholars
• EMU s upport services (CAPS, DPS)

if.EASTERN
t:n.i
MICIUC.AN U,-.IVEH..<ifT'V
EducoflonRm

Highlights
• Picnic lunch with President Smith and Dr. Ruhl-Smith
• 1 89 students attended fall orientations
• September 2-4
• Intensive English Program - September 1 6
• Two makeup orientations for late arrivals - September 30
• 37+ volunteers and group leaders
• 3 Fulbright students sponsored by the U.S. Department of State
and 4 EMU visiting scholars
• 20 J-1 short-term exchange students
• 83 Bachelor's degree students
• 1 04 Master and Graduate Certificate students
• 4 Doctoral students

8
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Questions?

Emich.edu/orientation 734-487-1208 orientation@emich.edu
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EMU Pilot Pa rtnership
with I nternational
Student Support
Program (ISSP)

Conridential - Not for Distribution

International students face a number
of unique challenges ...
Adapti ng to a new culture
Using English to communicate
Academic - different learning approaches
or expectations in the classroom
Social - feeling isolated from friends/family
Contidential - Not for Distribution

MORNEAU
SHEPELL "'--

o

I

1

10/13/16

These challe nges result in a n increased
risk of developing m ental hea lth issues
Increased stigma about seeking help
Decreased social su pports
Less likely to seek counsel ing
Some groups at increased risk of
experiencing discrimination in the USA

MORNEAU
SHEPELL "--

0�

Healthy Minds Network Annual survey 2015

Confidential - Not for Distribution

1

I nternational stu dents can access immediate
a n d o ngoing suppo rt in a variety of ways

Telephonic

Available in multiple

languages

·····························
Telephonic

Chat

A p

Web

Available in: Simplified Chinese, Kore(ln, Arabic, English

Video

Available in over 60 languages

MORNEAU
SHEPELL "'--

0

2

10/13/16

September 2016 launch !
Monthly data to be tracke d :
Website visits
U n iq u e users
Contacts with counselor (phone or ch at)

Confidential - Not for Dislliburion

MORNEAU
SHEPELL "--

O""

I

Future d irections

Awa reness effo rts : m a k i n g the ca m p u s
co m m u n ity awa re o f the serv ices
ava i la b l e
E m a i l s t o i nternati o n a l st ud ents a bout
m a n a ging stress d u ring key pe riods
( m id-terms, fi n a ls, h o l iday bre a ks )

Contidenti.ll - Not for Distribution

MORNEAU
SHEPELL:,..,.

o

I
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About Morneau Shepell and the ISSP
•

50 year old company; publicly-listed on the Toronto stock exchange

•

Morneau Shepell (MSI) is the world's leading provider of
international counseling services, providing counseling support in 170

countries a n d 200+ languages across the globe

MSI currently provides dedicated support to international students across 30
institutions throughout North America with the International Student
Support Program (ISSP)

Confidential - Not for Di11ribution
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BOARD OF REGENTS
E A S T E RN M I C H I G A N U N I V E R S I T Y

SECTION: 9
DATE :
November 1 , 20 lf

RECOMMENDATION
ATHLETIC AFFAIRS COMMITTEE
ACTION REQUE STED
It is requested that the Board of Regents receive and place on fil e the working agenda for the
November 1 , 20 1 6 meeting and June 2 1 , 20 1 6 minutes .

STAFF SUMMARY
• Approval of Tuesday, June 2 1 , 20 1 6 Minutes
• 20 1 5- 1 6 Executive Summaries
• 20 1 6- 1 7 Staff Summari es
• 20 1 6- 1 7 Cornerstones
• 20 1 6- 1 7 Student-Athl ete Calendar of Events
• Facility Updates
• Academic News
• D evelopment Updates-Dan McLean
• Football News
• Budget News
• Fall Sport Reports-Wrap Up
• Highlight Team-Baseball-Head Coach Mark VanAmeyde
FISCAL IMPLICATION S
To be determined

ADMINISTRATIVE RECOMMENDATION
The proposed Board acti on has been reviewed and is recommended for Board approval

Date

/Users/lgrohowsk/OocumemsJBoard of Regen!s/Board Recommendation November 1, 20 1 6.doc
1 7 -0ct-1 6 Sib

BOARD OF REGENTS
ATHLETIC AFFAIRS COMMITTEE
November 1, 2016
201 Welch Hall
9:00 a.m.

AGENDA
A.

20 15- 1 6 Executive Summaries (booklet)

B.

2 0 1 6- 1 7 Staff Summaries (booklet)

C.

2 0 1 6- 1 7 Cornerstones (attached)

D.

20 16- 1 7 Student-Athlete Calendar of Events (attached)

E.

Facility Updates
a. Convocation Center
i. Men's Basketball locker room renovation
ii. Women's Basketball locker room updates
b. Gymnastics practice room-completed
c. Rynearson Stadium-new premium seating area-completed
d. Oestrike Stadium-new turf-completed

F.

Academic News
a. Winter semester review
b. 4.0 Luncheon

G.

Development Updates-Dan McLean
a. Year to date review

H.

Football News
a. Season tickets updated (attached)
b . Bowl game options and preparation
c. Future football schedules through 2020
d. Building Bright Futures event

I.

Development Updates-Dan McLean
a. FY 1 6 Review
b. FY 1 7 Update
c . Staff A l l I n Campaign

J.

Budget News
e. FY 1 6 Revenue report (attached)

K.

Fall Sport Reports-Wrap Up
a. Men's Cross Country
b . Women's Cross Country
c. Football
d. Women's Soccer
e. Women's Volleyball

L.

Highlight Team-Baseball-Head Coach Mark VanAmeyde-2"' season

HL/lb
Agenda October I 7, 20 16

Members:
Regents:
Athletics:

Eastern Michigan University
Board of Regents
ATHLETIC AFFAIRS COMMITTEE
Minutes of June 21, 2016

Michael Hawks, James Webb, Mary Treder Lang
Heather Lyke, Athletics Director/Vice President

Regent Mike Hawks called the Athletic Affairs Committee meeting to order at 9 : 3 5am
Updated Staff News:
We have hired a new Head Women's Basketball Coach and Staff-Fred Castro comes to us most recently
from the University of Washington where their team went to the Final Four last year. He hired 2 of his 3
Assistant Coaches thus far; Adam Call and Abi Olojuwan.
ESPN/CBS Sports Network Review:
Last year, EMU Athletics was a part of 66 ESPN television productions. We produced 35 events and our MAC
schools produced the others. We have 30 students from the Communication, Media, Theater and Arts program
who work in the Athletic Department and get real-life hands-on experience with ESPN productions. These 66
events allow for national television exposure for Eastern Michigan University in 99 million homes. When our
teams are televised on CBS Sport Network, the exposure for EMU is in 57 million homes. MAC/ESPN
Football Review said the overall television ratings for all football games last season was up 8% and MAC
games overall went up steadily. College Football Playoff television ratings were down compared to the
inaugural year, however the CFP is the #2 sports event in the country after the Super Bowl. I t gets higher
television ratings than the NBA Playoffs, Final Four and World Series. ESPN completed a bowl game
valuation study for the MAC and provided a media exposure analysis for all MAC bowl games. The research
was by Joyce Julius & Associates. For example, the exposure value for Western Michigan playing in a bowl
game last year was over $13 million. This includes the national television, internet streaming, news and print
news value.
Facility Updates:
There are several facility improvements that happened over the course of the summer from either
fundraised money, game guarantee funds or capital funds. These include the baseball infield turf
replacement, the men's basketball locker room renovation, the gymnastics practice room reconfiguration
and new premium seating area in Rynearson stadium. The new premium area is called the Eagles Pride
Loge and 7 of the 8 loges are sold already.
Student-Athlete Advisory Council:
A new President has been elected and his name is Chris Cutter and he is a men's swimming student
athlete. Julia Lombardi the previous President has graduated and is starting medical school.
Community Service News:
On May 21s1, the Department of Athletics participated in a department wide community service day working at
Frog Island as part of the YPSI Pride Day.

Football News:
Football season tickets are on sale now and sales are projecting ahead of last year. We have 6 home
games for the second year in a row. Two are on Saturday, two on Friday nights and we are on the
November mid-week vehicle for the first time and will play on a Tuesday and Wednesday night in
November. Five games (three home and 2 away) will be nationally televised this fall. There are two
donor trips scheduled for the fall football season. Our "Come Fly with the Eagles Trip" are to Missouri or
UNC Charlotte. The package includes the opportunity to fly on the team plane, stay at the team hotel and
two tickets and sideline passes to the game. The patio area between the Convocation Center and football
field has been named the "Touchdown Terrace" and beer will be available for sale in this area during all
home football games. The Department of Athletics presented the confirmed future football schedules
through 2020.
Budget News:
The Department of Athletics presented their FYl 7 Budget plant, which includes over $1 million reduction
as well as the elimination of 1 FTE. We reviewed the FY16 Revenue report which is not complete yet
because there are several NCAA payments that are still forthcoming. As a reminder, the Department of
Athletics is transitioning to an auxiliary department in the new fiscal year.
Special Events:
Maurice Clarett visited with our football team on May 25 th and shared his unbelievable life story and the
lessons he has learned. We hosted the 13 th annual football golf outing on June 3 and it was the highest
attended in the Chris Creighton era. On May 1 3 th we hosted the 40th Anniversary of the 1975 and 1976
College World Series team and had a good turnout of Alumni.
Spring Sport Reports - Wrap Up
Spring Sports have wrapped up their seasons and the highlight was our Women's Track & Field team
winning the triple crown this year for the first time in school history. They won the MAC Championship
in Cross Country, Indoor Track and Outdoor Track. Sue Parks was named MAC Coach of the year.
Baseball was 8th in conference after good run in tournament. Rowing ended in 3 rd place and both Tennis
and Softball need to improve next season.
2015-16 Cornerstones:
The Department of Athletics reviewed their cornerstones for the year, which are all of their quantifiable
goals and objectives to summarize what they had accomplished this year. This summer they will set new
cornerstones for next year.

Highlight Sport - Student-Athlete Support Services-Dr. Talea Drummer:
Talea s hare d the re sponsibilities of our acad emic supp ort services department and th e impact they have
on o ur student-athletes' academic and personal development. Along with Dr. D rummer, there is a
student staff a n d 4 counselors divided by sport that assist within th e department. We achieved our 2 n d
h ighest term (3 . 1 9 4) and cumulative ( 3. 2 5 2) GPAs in th e Departm ent history for the winter semester. 42
student-athl etes had a perfect 4.0. 3 5 5 (69%) of our student-athl etes earned a cumulative 3.0 G PA or
higher afte r this sem ester. 17 of our teams (89%) had a term GPA o f 3 .0 o r high er and 16 (84%) had a
cumulative GPA of 3 . 0 or higher. Women's Gym nastics had th eir highest G PA in history (3 .6 5 0) . M en's
Golf had th eir highest s emeste r GPA (3.620) and cumulative GPA (3 . 5 3 3) in history. M en's Track and
Field ha d the highest semeste r GPA (3. 1 3 0) and cumu lative GPA 9 3 . 1 87) i n history.
M e eti ng was adj ourn ed at 9 : 3 5am

L ori Barron
Administrative Se cretary

E.

E astern Michigan Department of Athletics
2016-17 Calendar of Events

September

6
12
18
23
30

Pre-Participation Physical Exams (Times assigned to teams)
Student-Athlete Welcome Back Event (7:00pm)
SAAC Meeting (7:00pm)
Second and Seven (9:00am)
Second and Seven (9:00am)

Student Center
Convocation Center
Eagles Nest
Erickson Elementary
Erickson Elementary

Eagles Unite - Women's Soccer v. Miami (1 :00pm)
Second and Seven (9:00am)
Winter 2016 4.0 Luncheon (1 2pm)
Second and Seven (9:00am)
SAAC Meeting (7:00pm)
Second and Seven (9:00am)
Eagles Unite - Men's and Women's Cross Country (4:30pm)
Building Bright Futures

Scicluna Field
Erickson Elementary
Convocation Center Atrium
Bishop Elementary
Eagles Nest
Bishop Elementary
Hudson Mills - Dexter
Rynearson/St. Joe's Farm

Eagles Unite - Women's Volleyball v. Central Michigan (7:00pm)
SAAC Meeting (6:00pm)
Winter/Spring 2016 Letter Jacket Ceremony (5:30pm)
Eagles Unite - Football v. Northern Illinois (7:00pm) Tailgate!

Convocation Center
Heather's House
Eagles Nest
Rynearson Stadium

Student-Athlete Thank-a-Thon (12pm)
SAAC Meeting (7:00pm)
Fall 20 1 6 Student-Athlete Graduation Reception (3:00pm)

Football Suite
Eagles Nest
Convocation Center Atrium

Fall 201 6 Letter Jacket Ceremony (6:00pm)
Eagles Unite - Men's Basketball v. Western Michigan (7:00pm)
SAAC Meeting (7:00pm)
Jock Jamz
Eagles Unite - M/W Track and Field (All Day)
Fall 201 6 4.0 Luncheon (1 2pm)

Eagles Nest
Convocation Center
Eagles Nest
Pease
Bowen Fieldhouse
Aubree's

Eagles Unite - Men's and Women's Swimming v. Miami (1 :00pm)
Eagles Unite - Wrestling v. Nlichigan State (2:00pm)
SAAC Meeting (7:00pm)
Eagles Unite - Gymnastics vs. Ball State (7:00)

Jones Natatoriurn
Convocation Center
Eagles Nest
Convocation Center

Eagles Unite - Women's Basketball v. Ball State (7:00pm)
SAAC Meeting (6:00pm)

Convocation Center
Heather's House

Eagles Unite - Tennis vs. Western Michigan (1 :00pm)
SAAC Meeting (7:00pm)
Eagles Unite - Baseball vs. Ohio (JBDl
Eagles Unite - Softball vs. Western Michigan (1 :00pm)
Ypsi Awards (6:30pm)
Winter 2016 Student-Athlete Graduation Reception

Chippewa Racquet Club
Eagles r est
Oestrike Stadium
Varsity Field
Convocation Center
Convocation Center Atrium

October

2

7
7
14
16
21
24
29
November

10
13
16
16
December

4
11
16

January
17
17

22
26

28

30

February
4

6
12
24

March

1
12
April

2
9
14

22
17
17
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Boa rd of Regents M eeting
Athletic Affairs
November 1, 2016

E_
2016-17
• Executive S u m m a ries
• Staff S u m m a ries
• Cornerstones - S u m m a ry of o u r goals tied to
o u r Strategic P l a n
• Stu d ent-Ath lete Ca l e n d a r o f Eve nts

E_
1
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Dep a rtment of Ath l etics - Staff news
New Eagles:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Sarah Brown - Head Coach, Womens's Gymnastics
Dallas Becerra - Assistant Coach, Women's Gymnastics
Dylan Saccone - Director of Footbal l Operations
La Kita Gantz - Director of Men's Basketball Operations
Amanda Randall Sorrier - Director of Women's Basketball Operations
Julie Quoss - Assistant Coach, Rowing
Andrea Vangoss - Assistant Coach, Softball
Derick Roe - Assistant Coach, Swimming
Christian Hanselmann - Assistant Coach, Swimming
Solomon Simmons - Assistant Coach, Men's Track & Field
Mari Rakijas - Assistant Di rector, Compliance
Sean Conaty - Assistant Coach, Sports Performance

Facil ity U pdates
• Baseball
- I nfield t u rf replacement - com p l eted

• Gymnastics practice gym
- New equipm ent and mats for safety p u rposes - co mp leted

• Rynearson stadium
- Eagles Pride loge area - com p leted - 14 o f 1 5 sold

• Convocation Center
- Men's Basketball locker room renovation - in progress
- Women's Basketba l l locker room u pdates - in progress

E.
2
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Aca demic N ews
• After winter semester 2016, we achieved o u r 2nd
highest term {3. 194) and cumu lative {3.252) G PAs
in the department's history.
• 4.0 Luncheon/Staff Tailgate - 42 student-athletes
with a 4.0
• In search of a new Associate Athletic Director for
Student-Athlete S u pport Services

E

Stude nt-Athlete Advisory Cou ncil
•
•
•
•

New President - Chris Cutter (men's swi m m ing)
2 nd a nd 7 Reading progra m
Student-Athlete All- I n Campaign
Eagles Unite ga mes - Stud ent-Athlete tai lgate on
November 16th

E.
3
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Footba l l N ews
• Footba l l Season Tickets sold
2014:
280
390 {39% increase)
2015:
2016:
560 (44% increase)

E.
Projected 2016 MAC Bowl Li ne U p
Saturday, Dec. 17 - Raycom Media Camellia Bowl - 5:30pm {ESPN) - vs. Sun
Belt
Monday, Dec. 19 - Miami Beach Bowl - 2:30pm (ESPN) - vs. American
Tuesday, Dec. 20 - Boca Raton Bowl - 7:00pm {ESPN) - Back u p
Wednesday, Dec. 21 - S a n Diego Poinsetta Bowl - 9:00pm (ESPN) - Back up
Thursday, Dec. 22 - Famous Idaho Potato Bowl - 7:00pm (ESPN) - vs.
Mountain West
Friday, Dec. 23 - Popeyes Bahama Bowl - 1:00pm (ESPN) vs. CUSA or
American
Friday, Dec. 23 - Dollar General Bowl - 8:00pm (ESPN) vs. Sun Belt
Monday, Dec. 26 - St. Petersburg Bowl - 11:00am (ESPN) - Back u p
Monday, Dec. 2 6 - Quick Lane Bowl - 2:30pm (ESPN) - Back u p

E.
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FUTURE FOOTBALL SCHEDULE
NON-CONFERENCE

E_
E
2017

Footba l l N on-Co nfe rence Ga mes t h rough 2020
F-OOIBlliSCHED</US

!·Sep CHARLOTTE
9-S,p At Rutgers
16-Sep
23-Sep
JO-Sep At Kentucky
7-0ct
14-0ct �-t Army
21-0ct
28-0ct
4-Nov
11-Nov
18-No•r
25-No,

:150,000)
860,000

5 1.}00,000

5150,000

2018

31-Aug MONMOUTH
S·Sep Ar PJJrdce
15-Sep
22-Sep At SDSU
29-Sep
6-0ct
13-0ct
20-0ct ARMY
27-0ct
3-Nov
10-Nov
17-Nov
24-Nov

(315,000)
550,iJOO
350,000

;150,000

2019

)!·Aug Al :CJ
7-Sep KENTUCKY
14-Sep At Illinois
2!·Sep
18-Sep SDSU
5-0ct
12·0\'.t
19-0ct

16-0ct
2-Nov
9-Nov
16-Nov
13-Nov

5 (325,000)
5 (200,000)
S 1,000.000

s

(350,000)

2020

5-Se, At Kentucky
ll·Seo CCU
19-Sep
26-Seo At Missoori
3-0d
10-0ct
17-0ct At Army
24-0<t

s

200,000
(325,000)

5 1,100,000

1150,000

Jl·Oct
)·No'/
14-Nov

E_
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Footba l l N ews
Building Bright Futures Event - October 29th
• Through a generous gih from an athletics donor, we partner with the Detroit
chapter of buildOn and EMU Bright Futures for a one of a kind annual event,
"Building Bright Futures at the Factory" that combines service learning with
our EMU football game experience for the unique populations served by these
groups.
•

We host students from 6 member high schools within the Detroit buildOn
chapter and their families (SO - 60 participants), along with the students of the
EMU Bright Futures network of Wayne and Washtenaw County and their
families (200 - 300 students) to our football game.

What we provide:
• Transportation to and from campus and the game
• Tou r of campus
• Service project before the game
• T-Shirt, food and ticket to the game

E_

F u n d ra ising U pd ate
Dan M cLea n - Associate AD for Deve lopment
• FY16 Year i n Review
• FYl 7 U pdates
• Staff A l l - I n Ca m pa ign

E_
6
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F u n d ra ising U pdate
FY 16 Highlights
• $795,820.44 Cash received. Most in EMU Athletics history dating back
to when the Foundation recording keeping began in 1981. 45%
increase over FY 15.
• Most donors (1,316) since FY 89 (A 27 year high !). 21% increase over
FY 15.
• Number of $5,000+ cumulative giving athletics donors increased more
than double FY 15 to 29 unique individuals
• Total Cash/GIK/Pledges - $886,638. 45% I ncrease over FY 15.

F u n d raising U pdate
FY 17 Highlights to date
•
•
•
•

$244,280 Cash received
$1,449,558 in new pledges (Breakdown on following slide)
333 Donors
EMU Athletics Staff All-In effort underway. Going for third consecutive
year of 100% participation. 32 of 78 FTE participated thus far, more
than $10,000 in cash + pledges back to Eastern Michigan.
• Total Cash/GIK/Pledges - $1,696,341. Already 52% ahead of FY 16
tota l.

7
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F u n d ra ising U pd ate

FY 17 New Pledges > $10,000 Brea kdown
ID
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden

FIRST_NAME
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden

Ml
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden

LAST_NAME
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden
Hidden

Outstanding_Amt

$500,000
$500,000
$174,897.82
$100,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000
$10,000
$1,449,557.57
'Excludes pledges
under $10,000

E_

Bu dget News
• FY16 Reven u e Report

E
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FY17 Intercollegiate Athletics Revenues
Qrl!!!
103700
103700
103700
103700
103700
103700
104325
104325
104425
103700
104425
104800
103700
105250
103700
103700
103700
103700
103700
103700

Acct Code
232
308
366
256
306
624
376
392
376
382
392
376
384
376
390
390
390
390
392
142

Orcanization DescriQti on
Rentals
IMG Royalties
Pouring Rights
Parking
Licensing
Concessions/ABC
MBB ticket sales
MBB Game Guarantees
FB ticket sales
FB Program Sales
FB Game Guarantees
WBB ticket sales
Other sport receipts (GYM/MWR)
VB ticket sales
NCAA Grant-in-aid
NCAA Sports Sponsorship
NCAA Academic Enhancement
NCAA Supplement revenue dist.
NCAA BB Tournament
Merchandise

AQQroved FY17 Budget
80,000
60,000
200,000
25,000
75,000

REVENUE TOTALS

65,000

I
YTD Actual Rev
14,880

(21,043)
(56,992)

1,655

129,408

(63,345)
(250,000)
(401,562)
(4,175)
(2,750,000)
(4,438)
(7,500)
433
(47,914)
14,618
(75,000)
(75,000)
(20,592)

1,353,313

(3,887,630)

450,000
5,000

48,438
825

2,750,000
5,000
7,500

562

5,440,943

(65,120)
(60,000)

3,957
18,008

250,000

900,000
268,443
75,000
75,000
150,000

Variance

433
852,086
283,061

as of10/1/16

Fa l l Sports - U pdate
• M en's Cross Country
• Wome n's Cross Cou ntry
• Footba l l
• Wome n's Soccer
• Wom en's Vol leyball

E
9

10/20/2016

H igh l ight Department
• Baseba l l - H ea d Coach M a rk Va nAmayde
{ 2 nd seaso n )

Questions?

G O EAG LES I

Th a n ks fo r a l l yo u r su pport l

E_
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Section 9A

RESOLUTION
Recognition of the Men’s Cross Country Team
and MAC Coach of the Year John Goodridge
WHEREAS, the Eastern Michigan University Men’s Cross
Country Team won the 2016 Mid-American Conference
championship, its 21st championship, and its seventh
consecutive; and,
WHEREAS, senior Nick Raymond was crowned the
individual champion, and received First Team All-MAC
honors; and,
WHEREAS, Eastern swept the top five spots on the podium
with juniors Hlynur Andresson taking second, Csaba Matko
third, Abel Flores fourth, and Lahsene Bouchikhi fifth, and all
were named First Team All-MAC; and,
WHEREAS, Head Coach John Goodridge was named MAC
Men’s Cross Country Coach of the Year for the 11th time.
NOW, THEREFORE BE IT RESOLVED that the Eastern
Michigan University Board of Regents congratulates the
Men’s Cross Country team and Head Coach John Goodridge
and commends them for the honor and distinction they have
brought to themselves as well as to Eastern Michigan
University.

November 1, 2016

Section 9B

RESOLUTION
Recognition of the Women’s Cross Country Team
and MAC Coach of the Year Sue Parks
WHEREAS, the Eastern Michigan University Women’s Cross
Country Team won the 2016 Mid-American Conference
championship, its second consecutive championship; and,
WHEREAS, junior Jordann McDermitt was crowned the
individual champion, senior Alsu Bogdanova earned the
bronze, and both were named First Team All-MAC; and,
WHEREAS, sophomores Natalie Cizmas and Sydney Meyers
finished in the top 10 of the championship race and earned
First Team All-MAC honors; and,
WHEREAS, Head Coach Sue Parks was named MAC
Women’s Cross Country Coach of the Year for the second
consecutive year.
NOW, THEREFORE BE IT RESOLVED that the Eastern
Michigan University Board of Regents congratulates the
Women’s Cross Country Team and Head Coach Sue Parks and
commends them for the honor and distinction they have
brought to themselves as well as to Eastern Michigan
University.

November 1, 2016

SECTION : 10
DATE:
November I , 20 1 6

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

FACULTY AFFAIRS COMMITTEE: APPROVAL OF AGENDA AND MINUTES
ACTION REQUESTED
It is requested that the Faculty Affairs Committee Agenda for November I , 20 1 6 and the
Minutes of the April 22, 20 1 6 meeting be received and placed on file.

STAFF SUMMARY
The topic for the November I , 20 1 6 Faculty Affairs Committee meeting is "Shared
Governance."

FISCAL IMPLICATIONS
There is no fiscal impact.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Date

I

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Faculty Affairs Committee

November I , 2016
I 0:00 - I 0:45 a.m.
205 Welch Hall
AGENDA

Section 10

Agenda and Minutes (Regen! Webb)

Discussion Topic: Shared Governance

EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS
FA CUL TY AFFAIRS COMMITTEE MINUTES
April 22, 20 1 6
1 0:00 a.m. - 1 0:45 a.m.
205 Welch Hall
Attendees (seated at tables): J. Carroll� D. Clearwater, J. DeHoog, A. Dow, Regent Fitzsimmons, R.
Fowler, P. Francis, J. Hopgood, J. Kindred, J. Kullberg, R. Longworth, T. Merrill, K. Miller, S.
Moeller, J. Palladino and Regent Webb (Chair).
Guests (as signed in): R. Baier S. Bostley, J. LeDuc, President Loppnow, M. Marion, R. Nord, C.
Powell, R. Quiel, M. Sayler, K. Stacey, C. Shell and D. Turner.
Regent Webb opened the meeting at 1 0:00 a.m.
Report and Minutes (Section 10 )
Regent Webb requested that the Faculty Affairs Committee Agenda for April 22, 20 1 6 and the Minutes
of the February 5, 20 1 6 meeting be received and placed on file.
Discussion Topics "Faculty and Facilities." Faculty speakers presented on campus facilities and how they impact faculty
in the classroom and students across campus.
Regent Webb thanked all and adjourned the meeting at l 0:45 a.m.
Respectfully submitted,
Debbie Clearwater
Executive Assistant
Office of the Provost
Academic and Student Affairs

ARTICLE XIII: FACULTY PARTICIPATION IN GOVERNANCE
418 A. Recognizing the necessity for meaningful Faculty involvement in the areas of
selection and evaluation of Faculty Members, curriculum development, and
utilization of financial resources, the following procedures for the
involvement of Faculty shall be used. Fundamentally, what is desirable and
intended by the sections that follow is to ensure mindful participation by the
Faculty with the ultimate decision-making resting in Eastern Michigan
University management, but with an assurance of procedural regularity and
fair play. Furthermore, as Faculty Members provide input to those
responsible for managing the University, likewise, decisions shall be
communicated in a timely manner to the Faculty input bodies that provided
input. Faculty input bodies may request a written response to their input.
Such response shall be provided within fifteen (15) days. Any dissenting
decision to input shall be supported by reasoning and evidence.
419 8. Department and College Committees
420 1. There shall be in each department, college or division, including University
Library, a system providing for Faculty input in the areas of personnel,
instruction, and finance. By way of illustration, Faculty may utilize the input
system to provide their recommendations to the University on matters
pertaining to the academic credentials and professional qualifications of
instructional staff, Faculty teaching assignments, teaching overload policies,
class size, override policies, teaching load equivalencies and departmental
budget development.
421 2. While in office, the Chairs of each College Council shall be granted one
quarter (1/4) release time during the Fall and Winter semesters.
422 3. Departmental and College Input Documents shall include the following
information:
423 a. identification of those committees and faculty assignments created for the
purpose of providing input in the areas set forth in XIII.8. above:
424 b. the election process and criteria for determining Faculty eligibility for
department/college committee service;
425 c. the size, composition and operational guidelines of each committee and the
term of office its members;
426 d. the process for replacement or recall of Faculty elected to committee
service;
427 e. the process for searching for, screening and recommending Department
Head candidates to the Dean.
428 f. the process for carrying out the Department Head evaluation as provided for
in Article XV.
429 g. the manner in which Faculty Members serving as coordinators/directors will
provide appropriate faculty input in making recommendations to the
Department Head.
430 h. process for review of the Input Document every five (5) years.
431 i. process for Faculty input on new Faculty hires, including the prioritization
of requests for new Faculty hires, the selection of Faculty members to serve
on search committees for hiring new Faculty, and evaluation of candidates

for new Faculty positions.
432 j. process for Faculty Summer teaching assignments.
433 Departmental and College input bodies may request a written response to their
input. Such response shall be provided within fifteen (15) days. Any
dissenting decision to input shall be supported by a rationale.
434 It is understood that existing structures established under prior Agreements
are acceptable insofar as they are consistent with the terms of the present
Agreement.
435 4. Existing departmental and college structures may be reviewed and changes
made subject to approval on a secret ballot by a majority of the Bargaining
Unit Members in the department or college concerned, subject to Section B.5.
below.
436 5. Changes at the department or college level must be submitted through the
appropriate college level structure and approved by both the Dean or
equivalent administrative agent and the Provost and Vice President. Prior to
proposed changes being approved at either level, departmental and college
recommendations shall be reviewed by the Association and the Assistant
Vice President for Academic Human Resources, for the purpose of
determining whether such recommendations are in compliance with the
terms and conditions of the parties' Master Agreement After the Dean or the
Provost and Vice President receives a proposed change, a statement of
approval or reasons for disapproval will be returned within thirty (30) days
of receipt of the proposed change.
437 6. Faculty Members in each academic department who chair their department
curriculum and finance committees shall be made aware of their
department's budgetary and FTEF allocations by September 15 or ten (10)
days following the date that the Department Head receives the information,
whichever is later.
438 7. Faculty shall be involved in any and all future reviews of summer course
offerings, including the determination of the best method of undertaking
such reviews and the evaluation of the results thereof.
439 C. Faculty Senate
440 The Faculty Senate shall consist of the Provost, or his/her designated
representative, as a non-voting member and one (1) Faculty Member from
each department, and the University Library, each of whom shall be elected
in accordance with the Bylaws of the Faculty Senate. The President of the
Faculty Senate shall be elected by a majority vote of those bargaining unit
members voting. A new Faculty Senate President will be elected every two
(2) years. The first election will be held on April 1, 2016. The election will be
run by the EMU-AAUP.
441
While in office, the President of the Faculty Senate shall be granted one-half
(1/2) release time during the Fall and Winter semesters.
442
The Faculty Senate shall provide recommendations to the Provost, with
copies to the EMU-AAUP on all credit producing areas, scholarly/creative
activity, and instructional matters including but not limited to admissions,
advising, withdrawals and incompletes, grading, attendance, assessment,
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General Education, Extended Programs and Educational Outreach, research,
graduate programs, the distribution of new faculty hires across colleges and
the library, and other instructional matters affecting more than one (1)
college. The Provost or designee shall respond in writing to written
recommendations in a timely manner.
The Faculty Senate and the Provost shall mutually agree to any modification
of the established system for providing recommendations and operational
guidelines. The Association reserves the right to object to any modification(s)
on the grounds that such modification(s) violate this Agreement or the
Association's rights and obligations as the sole bargaining representative.
It is understood by the parties that when Faculty input is sought, Faculty
Senate shall have the right to select or appoint Faculty representatives on all
university-wide committees, commissions, councils, or task forces. Should
Faculty Senate choose not to appoint a representative, they will notify the
Provost and Vice President in writing in a timely manner. If minutes are
taken, chairs of these university-wide bodies shall distribute minutes of their
meetings to the Faculty Senate President in a timely manner. This does not
limit the University's right to invite Faculty to serve on any committee,
commission, council or task force; however, these Faculty Members are
not to be construed as providing Faculty input under Article XIII of the
Agreement
D. Graduate Council
As a standing subcommittee of the Faculty Senate, the Graduate Council shall
provide recommendations to the Faculty Senate on issues concerning
scholarly/creative activities and instructional matters regarding graduate
programs.
Rules, policies and regulations pertaining to graduate programs are
determined by the Graduate School to the extent that no such rule(s),
policy(ies) or regulation(s) or modification thereof, shall be contrary to the
clear and express terms of this Agreement, nor shall any such rule(s),
policy(ies), regulation(s), or rates be administered to detract from rights
clearly and expressly given to the Association or its members by the terms of
this Agreement. The introduction or modification of rules, policies, or
regulations that require Faculty input under the provisions of Article XIII.A
shall be forwarded to the appropriate Faculty body (e.g., departmental
committee, college council, Faculty Senate) for consideration and
recommendation prior to implementation by the University.
The Graduate Council shall be comprised of ten (10) Faculty members
appointed by the respective College Councils and the Library, in the following
way: four (4) members shall represent the College of Arts and Sciences, two
(2) members shall represent the College of Health and Human Services, with
all other colleges and the Library having one (1) representative each.
The Graduate Council and the Director of Graduate School shall mutually
agree to any modification of the established system for providing input and
operational guidelines. The Association reserves the right to object to any
modification(s) on the grounds that such modification(s) violate this
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Agreement or the Association's rights and obligations as the sole bargaining
representative.
E. Academic Affairs Educational Environment and Facilities Planning
Committee.
The committee will be composed of eighteen (18) members including ten
(10) representatives appointed by the Faculty Senate; four (4) members shall
represent the College of Arts and Sciences and two (2) from the College of
Health and Human Services with all other colleges and the Library having
one (1) representative each. The Faculty Senate shall choose one of the
appointed Faculty Members to serve as the committee co-chair. Eight (8)
administrative appointees, including an administrator from each college and
one from the library will be appointed by the Provost's Office, and the
Provost will appoint one of these to co-chair the committee. In addition, the
Chief of Operations of Physical Plant shall designate a non-voting
representative and alternate to attend meetings of the committee, provide
needed information to the committee, request input on academic projects
being considered by Physical Plant, and assist in channeling input from the
committee back to Physical Plant. The administrative and faculty co-chairs
shall coordinate on developing agendas and scheduling meetings.
The Academic Affairs Educational Environment and Facilities Planning
Committee will plan, analyze, make recommendations, and/or facilitate
issues related to buildings and instructional facilities that house various
colleges and offices within the division. The Committee also serves to provide
input when required under the terms of this Agreement to the Provost and
Vice President for Academic Affairs regarding facilities.
The Committee will:
1. Assist with planning the facilities needs of Academic Affairs such as
building new instructional facilities and renovating or upgrading existing
instructional facilities.
2. Assist with evaluating the current physical, climatic, and technology
conditions in EMU's classrooms, labs, and faculty offices, and recommend
such improvements as may be appropriate.
3. Assist with setting divisional maintenance and renovation priorities for
classrooms such as furniture and instructional equipment needs.
F. In all sections of this Agreement calling for Faculty Input, it is understood
that such input will be through the structures developed in Article XIII above.
G. Standing Committee on Departmental Evaluation Documents
1. A Standing Committee, consisting of four (4) representatives selected by
the Association and four (4) representatives selected by EMU, shall be
appointed. The Parties shall each designate a co-chair from among the
members of the committee. The committee shall review all revisions
submitted to modify existing documents or recommendations to create new
documents. The Standing Committee may serve as a resource for the
Department Evaluation Document revision process and make
recommendations to the Parties about evaluation criteria and procedures.
2. It is understood that the existing format, criteria, and standards of current

Departmental Evaluation Documents established under the terms of the
2012 Master Agreement (including its Appendix F) are acceptable insofar as
they are consistent with the terms of the current Agreement.
460
3. Revisions
461 a. Revisions in existing Departmental Evaluation Documents that are
consistent with the terms and conditions of this Master Agreement may
be initiated by the Faculty in a department, the Department Head or the
Dean of the College. Faculty Members and Administrators are encouraged
to seek the advice of the Office of the Assistant Vice President for
Academic Human Resources and the Association prior to proposing
revisions. Recommended changes shall be presented to the Faculty in the
department, who shall be given an opportunity to vote on any proposed
revision(s) and provide a written rationale in support of their position.
462 Proposed revisions, the vote of the departmental Faculty and any
accompanying written rationale shall be forwarded simultaneously to the
Assistant Vice President for Academic Human Resources, the Dean, and
the Association, by the Department Head, and shall be reviewed by the
Department Head, who shall within thirty (30) calendar days excluding
summer term either note concurrence with the recommended changes(s)
or, in a written statement, provide a rationale as to why the proposed
change should not be approved, and if such statement is not provided
within thirty (30) calendar days excluding summer term will be deemed
approved by the Department Head. The recommendation for change, the
Faculty vote and its written rationale, if provided, and the Department
Head's concurrence shall be forwarded to the Dean for consideration. The
Dean shall within thirty (30) calendar days excluding summer term either
note concurrence with the recommended change(s) or, in a written
statement, provide a rationale as to why the proposed changes should not
be approved, and if such statement is not provided within thirty (30)
calendar days excluding summer term will be deemed approved by the
Dean. The recommendation for change, the faculty vote and its written
rationale, if provided and the Department Head and Dean's concurrence
or written exceptions shall be forwarded by the Dean to the Standing
Committee for its consideration. The Standing Committee shall respond,
in writing, to the request within thirty (30) calendar days (excluding
summer term) either approving the requested change(s) or providing a
rationale as to why the proposed changes were not approved.
463
b. Revisions must be submitted to the Standing Committee by no later than
January 15 of each academic year and approved by no later than March 15
for such revisions to be applicable in the following year's evaluation
process. It is agreed that the Standing Committee will meet twice in each
of the fall and winter semesters to consider submitted revisions. A
completed and dated signature page must accompany each Departmental
Evaluation Document approved. Once approved, copies including the
completed signature page, are held by the EMU-AAUP and the Assistant
Vice President for Academic Human Resources. Copies are sent to the

Department Head for distribution to all Faculty. New Faculty receive the
Departmental Evaluation Document from the Department Head.
464 c. In those instances where there is not a majority vote of the Standing
Committee to support a recommended change, the Departmental
Evaluation Document shall stand as previously written.
465 H. New Departments and/or College Reorganization
1. Tenure-track and Tenured Faculty
a. Tenured Faculty shall retain the original date of their Tenure as they are
transferred to the new department and said Tenure status shall be
recognized thereafter as residing in the new Department.
b. Probationary Faculty working towards Tenure shall work towards Tenure
in their new Department in accordance with the probationary evaluation
schedule in which they were originally hired.
466 2. New Departmental Evaluation Documents
467 a. Departments newly created, split, or merged during the life of this
Agreement shall complete the development of a Departmental Evaluation
Document and obtain Standing Committee approval by no later than April
30th of the first complete academic year following the creation, split, or
merger of the department(s).
468 b. Procedural channels identical to those set forth in Article XIII.G. above
shall be utilized when submitting proposed documents to the Standing
Committee.
469 c. In those instances where there is not a majority vote of the Standing
Committee to support a newly created Evaluation Document by April 30th
of the first complete academic year following the creation, split, or merger
of the department(s), applicants from said department shall be evaluated
against the standards of performance set forth in Article XV of this
Agreement
470 d. During the year that a merged, split or newly created department is
developing an Evaluation Document, Faculty affected by such creation,
split, or merger shall be evaluated in accordance with the Departmental
Evaluation Document that was applicable to their performance prior to
said creation, split, or merger.
471 3. Evaluations
472 a. Until the new Departmental Evaluation Document is approved and takes
effect, Faculty shall be evaluated in accordance with the performance
standards, criteria, and procedures in the Departmental Evaluation
Document of the original Department. The original department
committee, Department Head and Dean shall complete the evaluation. In
unique circumstances, the College Council will appoint a new department
evaluation committee.
473 b. Once the new Departmental Evaluation Document is approved and takes
effect, Faculty shall be evaluated in accordance with the performance
standards, criteria, and procedures in the new Departmental Evaluation
Document. The new department committee, Department Head and Dean
shall complete the evaluation.
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4. Departmental Input Document
a. Newly created or merged departments or colleges, and those
departments or colleges that are otherwise absent a system for Faculty
input as provided in this Agreement, shall develop and submit an Input
Document for approval by no later than April 30 of the first (1st)
complete year following the creation, split, or merger of a department or
college, whichever is applicable. If such are not in place by April 30, as
provided herein, the generic document developed and approved by EMU
and the Association shall be implemented.
5. Input
The EMU-AAUP and EMU agree to the following process for any proposed
departmental realignment, within or across colleges.
The process will be as follows:
a. The Dean(s) will ask, in writing, for written input from the affected
departments/programs on the move of any programs or faculty. The
input will be required within thirty (30) working days from the day the
input is requested.
Faculty may ask for any information and/or data needed regarding the
move from the Dean(s). This information and/or data will be provided by
the office of the Dean(s) or Academic Human Resources.
Faculty will vote on whether Faculty members moving from one
department to another can be appointed based on DED appointment
standards.
A majority of the entire Faculty in the new department must approve
giving Tenure and rank to the Dean(s) within thirty (30) days of the
requested input.
b. After the Dean(s) receives the input from the affected department faculty,
the Dean(s) will decide whether or not to move forward with the move.
If the Dean(s) supports the move, the Dean(s) will ask, in writing, for
written input from the appropriate College Council(s) on the realignment
of any programs or faculty.
If the Dean(s) does not support the move, the Dean(s) will provide a
written response to the faculty in the affected Departments regarding the
decision to not support the move, as well as respond to specific
comments, concerns and issues based on the input. The Dean(s) has thirty
(30) working days to issue the response.
c. After receiving written input from the College Council(s), the Dean(s) then
has thirty (30) working days to respond to the input from the College
Council(s) and make a decision regarding whether or not to allow the
move.
d. If the reorganization is across colleges, the Faculty Senate will provide
input to the Provost. The Provost will then have thirty (30) working days
to respond to the Faculty Senate.
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Shared Governance in the
EMU-AAUP/El\-[U Master Agreement
Presentation to the EMU Board of Regents
November 1 , 2016
Susan Moeller, El\-lli-AAUP President

-

• EMU-AAUP /EMU Faculty Union Contract
guarantees shared governance for the faculty.
• Article XIII - Faculty Participation in Governance has procedures and processes for the implementation,
monitoring, and enforcement of faculty shared
governance.
• Changes may only be made at the table during contract
negotiations.

1
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Definition of Official Input
Faculty Shared Governance
I
,1

I

= Faculty INPUT to the Administration

Only input received through contractual procedures is counted as "official
input"

Ii

l

Administration must provide written response to input within 15 days; it
must be supported by reasoning and evidence

-

·-·- -·- -- ---
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Levels of Input
• Departmental/School Level to the Department
Head/School Director
• College Level to the College Dean
• Faculty Senate to the Provost

2
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Areas of INPUT - Departments/Colleges

• Personnel/Teaching Related Issues
• Instruction/Curriculum
• Finance/Budget

ARD TOGETHER

aau p

Procedure Documents
• Departmental Input Documents - DID - 33 separate
documents
•

College Input Document - CID or Bylaws - 5 Colleges
plus Library
•

Located on AHR Website

•

http:/ 1www.emich.edu!ahrldocuments menu/deds.php

3
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Faculty Senate Bylaws
• Provide recommendations on instructional matters,
programs, new faculty hiring, and instructional matters affecting
more than one college.
• Union and Administration must agree to the bylaws.
• Only faculty appointed by the Senate to University Committees
give official input.
• Provost shall respond in writing to an official recommendation.

FORWARD TOGETHE R

aau p

Other Input Bodies/Committees
• Graduate Council
• Academic Affairs Educational Environment/Facilities
Planning Committee
• Department Evaluation Document (DED) Committee
• Health and Safety Committee
• Process for establishing new departments and/or college
reorganizations.

4
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Contractual Rights for Input
• Monitored through the Grievance Process
• Nice to be asked vs. having to ask

A R D TOGETHER .

aau p

Examples
• Hmng a new dean versus appointing an interim dean
• Program and Course Approval Input Process
•

Input on Teaching Schedules/ Curriculum/ Hiring New Faculty
Hiring a new Provost - contract � faculty input
versus
Hiring of a new CFO - contract docs not rc11.uirc faculty input.

•

Input is..rult.required on what building renovation requests 10 send to the
State. but mput is. re9uired on Strong Hall renovations as it relates to faculty
v."Orking conditions/ms tructional1 research space.

s
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* Review general principles of shared governance

"' Survey the role of the Faculty Senate in shared
governance at EMU
• Review the structure and function of the Senate
• Reflect on the strengths and weaknesses of shared
governance at EMU

1
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,. Joint-decision making of governing board,
administration, and faculty
* The general principles of shared governance are laid out
in the "Joint Statement on Government of Colleges and
Universities" adopted by the AAUP, ACE, and AGB in
1966:
• Important decisions or "areas of action" should involve
"the initiating capacity and decision making participation
of all institutional components."
.. Collaborative relationship between the board,
administration, and faculty.

,.. A system of shared governance shouldt ehsure
•
•
•
•

faculty participation in planning and decision-making processes
continual collaboration between faculty and administration
transparency of the decision-making process
administrative accountability

• Shared governance enhances institutional performance, and is
essential for the realization of the mission.
,.. EMU's mission statement:
• EMU enriches lives In a supportive, Intellectually dynamic and diverse
community. Our dedicated faculty balance teaching and research to
prepare students with relevant skills and real world awareness. We
are an Institution of opportunity where students learn in and beyond
the classroom to benefit the local and global communities.

2
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The faculty is the heart and mind of the university.
Good policies cannot be made without full faculty
involvement.

* The faculty is responsible for carrying out the
educational mission of the university.
* Knows and understands the students, their problems
and needs
* Shared governance systems of American colleges and
universities are models of democracy, part of the
foundation of a democratic society

• Specified in the contract and Faculty Senate by-laws
• Per contract
• Article XI II of the contract. Specifies the procedures for the
involvement of faculty in decision-making. Goal is to "ensure mindful
participation by the Faculty with the ultfmate decision-making resting
in EMU management, but with an assurance of regularity andfair
play."
• The Senate provides recommendations to the Provost on "all credit
producing areas, scholarly/creative activity, and instructional
matters"
• Including, but not limited to, admissions, advising, withdrawals and
lncompletes, grading, attendance, assessment, General Education,
Extended Programs and Educational Outreach, research, graduate
programs, the distribution of new faculty hires across colleges and the
library, and other Instructional matters affecting more than one college
• Senate appoints Faculty representatives on all "university wide•
committees, commissions, councils, or task forces."

3
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Per by-laws (based on the Jciint-Statementon'l:ovemmentof-Colleges and
Universities)
• Areas of joint responsibilities with the administration/board
• Determining general education policy
• Mission statement, curricular and instructional Issues that affect more than
one college
• Advise on matters of student life that affect the academic mission
Internal operations.
• Advise the administration on long range plans, decisions regarding physical
resources, the academic budget, the university budget, selection and
evaluatron of high administrative officers (Deans and above}
,.. External relations: public statements
• Cham pion the right of faculty mem hers, students and other members of the
university community to speak on general educatronal questions and
administration of the university
• Present faculty perspectives on the programs and mission of the university

* Membership
• Provost or her/his representative (non-voting member)
• Faculty representatives. One representative and one alternate
elected by each department or school for a 3-year term. 34
members.
• Elections are held on a rotating basis so that 1/3 of representatives are
newly elected each year.

* Officers
• President. Directly elected every two years by the entire faculty
(members of the AAUP).
• Vice president, Secretary, and Membership Coordinator. Elected
annually by the members of the Senate.

4
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* Executive board (FSEB). Composed of officers and chairs of
the standing committees, who are nominated by the
president and confirmed by the Senate.
* Extensive committee structure
• Standing committees: Academic Issues, Institutional Jssues,
Student Issues, Gradate Council, Technology Issues and
Intercollegiate Athletics Advisory Committee
"' Other Senate committees
• University wide-committees with some members appointed by
the Senate

* Meetings held bi-weekly, 6-7 times per term.

* Agenda developed by the FSEB with input from

representatives and chairs of committees and in
consultation with the Provost

"' The Senate discusses issues, debates and votes on motions
to approve recommendations/ proposals submitted by the
university committees or directly by the administration.
* Occasionally, resolutions are drafted by members and/or
the FSEB. Discussed and voted on by the Senate.

s
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� How effectively are faculty providing the types of
input specified in the contract?

*

How effectively are faculty involved in the areas of
decision-making specified in the Senate by-laws?

* Recent examples of Senate articulation of ra�tJ!ty
perspectives on policies and operations
• Resolutions on the Educational Achievement Authority
{ EAA)
• The closed presidential search
* Joint Faculty/Student report on the university budget
(with the AAUP and Student Government)

*

• Recommendations regarding athletic spending

Kresge Environmental Education Center (Fish Lake)

* All reactions to policies adopted or decisions made
with little to no faculty involvement

6
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* Institutional drift
• Strategic plan was developed (with late faculty involvement),
but the plan has not been implemented
"' Result: lack of institutional direction
* Gap between the formal scope of shared governance (in the
contract and Senate by-laws) and the reality
* Lack of communication with faculty
* Examples of recent major decisions that were made without
faculty participation
.- Consequences of those decisions

* Steven Bahls, "How to Ma
Some Best Practices"
Actively engage board members, administrators, and faculty
leaders in a serious discussion of what shared governance is
(and isn't).

• 1.

Periodically assess the state of shared governance and
develop an action plan to improve it.

• 2.

• 3. Expressly support strong faculty governance of the academic
program.
"' 4. Maintain a steadfast commitment to three-way transparency
and frequent communication.
* 5. Develop ways to increase social capital between board
members and faculty members.

7
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* Linking "the president, faculty, and board in a
well-functioning partnership purposefully
devoted to a well-defined, broadly affirmed
institutional vision."
* The benefits that would accrue to EMU from
such a partnership!

8

Eastern Michigan University Faculty Senate

BY-LAWS
Adopted by tile Se11ate 011 Nov. 1J, 2009; revise,/ Jar,. 20, 2016

I.

NAME

The name of this organization shall be the Eastern Michigan University (EMU) Faculty Senate.

ll.

PURPOSE

The Faculty Senate shall act as the representative voice of the Eastern Michigan University
faculty (the EMU-AAUP Bargaining Unit) in academic matters that affect more than one college
and in university matters beyond the Academic Division that are not rights nnd responsibilities of

the EMU-AAUP.

A. Contractual Authority

The Faculty Senate is given specific authority in the EMU-AAUP Master Agreement.
The relevant sections of the current Master Agreement are included os Appendix 1 to
these Bylaws.

B. Commitment to Joint Effort

The Senate endorses the principles delineated in the Joint Statement on the
Government a/Colleges and Universities which is included as Appendix 2 to these
By-laws. The Senate reaffinns the call for joint effort made in the Joint Statement:

"The variety and complexity ofthe tasks performed by lnslitutions ofhigher
education produce an inescapable interdependence among governing board,
administration, facu/Jy, students a11d others. The relationship callsfor adequate
communication among these components andfull oppor/ltnityforjoint planning
effort. "
and endorses these suggested guidelines for decision making:

( 1) "Important areas ofaclion involve, al one time or another, the inliiating capacity
and decision making parliclpat/011 ofall instillltlonal components. "
(2) "Differences in the weight ofeach voice, ji·om one point to the next, should be
determined by reference to the responsibility ofeach component/or the particular
mailer at hand. "

Ill.

AREAS OF RESPONSIBILITY
A. Areas of Joint Responsibility

The Joint Statement on the Government of Colleges and Universities delineates three
broad areas ofjoint responsibility: determining a general education policy, internal
operations, and external relations. As the Faculty's agent for governance at the
university level, the Faculty Senate interprets its responsibility in these three areas as
follows:

J. Determining General Education Policy
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n. Participate in formulating and approving changes in the Eastern Michigan
University Mission Statement
b. Advise the Provost and Vice President for Academic and Student Affairs on
curricular and instructional issues that affect more than one college
c. Advise the Administration nnd Regents on matters such as proposed changes
in the size or composition of the student body and relative emphasis to be
given to various elements of the educational and research program
d. Advise the Administration and Regents on matters of student life that relate in
significant ways to the academic mission of the University
2. Internal Operations
a. Advise the Administration and Regents in the framing and execution of long
range plans
b. Advise the Administration and Regents on decisions regarding existing or
prospective physical resources
c. Advise the Provost and Vice President for Academic and Student Affairs on
Divisional Budget and division�wide resource issues
d, Advise the Administration on university budget and resource issues
c. Participate in the selection of the President
Participate in the selection of the academic officers at the level of Dean and
above
g. Advise the appropriate authority on retention of the above-mentioned officers

r.

3. External Relations: Public Statements
a. Champion the right of faculty members, students and other members of the
university community to speak on general educational questions and the
administration and operations of the university
b. Present faculty perspectives on the educational programs nnd mission of
Eastern Michigan University to the public
c. Ensure that Faculty Senate spokespersons faithfully represent the position of
the Faculty Senate in official statements

B. Appropriate Channels
Advice lo the Administration shall be provided directly to the Provost or President {as
appropriate) in the established manner or in other ways that may be agreed upon by
the parties. Advice shall be presented to the Regents through the Faculty Affairs
Committee, through presentations at the Public Communications segment of Board
meetings or through other channels that may be established in the future. In nil cases,
cnre shall be taken to infonn the Provost when advice is given to the President and to
inform both lhe President and Provost when advice is given to the Regents.

C. Faculty Perspectives

The Faculty Senate recognizes that mnny of our most treasured faculty prerogatives in
curriculum and instruction are best exercised nt the individual, department, or college
level and will champion the principle of local faculty control, free of unnecessary
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restrictions or encroachments, where such control is feasible and consislent with the
EMU-AAUP Master Agreement.
IV.

MEMBERSHIP

The membership shall be as specified in the current EMU-AAUP Moster Agreement. For the
purposes of these By-laws, Deportment includes professional Schools and the University
Library. [f deportments are created or eliminated during the life of the Master Agreement, the
membership of the Senate shall be modified accordingly. Each department is allocated, by
contract, one voting member, nnd by the Senate By-laws, one alternate member.
A. ElectJon of Members and Alternates
Following the Faculty Senate Rotation of Elections calendar (See Appendix 3),
Senators and their alternates for ench school, department, or program shall be elected
by their constituents no Jater thnn May l and the results of the election shall be
reported by the outgoing/re-elected representative to the Membership Coordinator of
the Faculty Senate no later than May IS. Exceptions shall be made in advance,
explained, negotiated, and reconciled with the Membership Coordinator, the keeper
of the membership roster.

B. Terms

Members shall be Bargaining Unit members, elected by the Bargaining Unit members
in their respective departments. Members shall be elected for three-year terms. The
terms of office begin and end on September 1 . Members shall be elected so that
approximately one third of the Senate is newly elected each year. New members and
alternates serve as alternates from the dale of their election until asswning office on
September I . The rotation of elections is specified in Appendix

C. Absences nnd Vacancies
Iflhe regular member is unable to meet with the Senate, the alternate shall assume the
role of member, with full voting privileges, for the period of the absence. Should a
member resign from Senate or leave the University, the unexpired term shall
normally be filled by the alternate who shaJl become the official department
representative. If the time remaining in the term is long, the department may wish to
elect a new alternate member. In any event, the alternate must inform the President
and Membership Coordinator that he/she is taking the pince of the member nnd for
what duration. In such cases, the department should inform the President that the
change has been made.
D. Removnl from Office
Should it be determined that a member of Senate (regular or alternate) is unable or
unfit to continue as a representative, Senate shall infonn the department and the
faculty in the department shall have the prerogative to recall the representative by
whatever means they deem advisable, and to elect 11 new representative to fill the
unexpired term. The department mny recall its member or alternate at any time and
elect a new member or alternate who shall complete the unexpired term. In such
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coses, the department should inform the Membership Coordinator that the change has
been made.
V.

OFFICERS AND EXECUTIVE BOARD
A. Election of the President
I . The President of the Faculty Senate shall be elected by a majority vole of the
bargaining unit members voting.
2. The members of the EMU-AAUP bargaining unit shall elect a President in April
of each even numbered year. The election of the President shall be run by the
EMU-AAUP. The newly elected President shall take office on September 1 of
the year of the election and shall serve two years. The President may not serve
more than two consecutive elected tenns.
3. To be eligible to be nominated as the Faculty Senate President, the person is
required to be a faculty member of the bargaining unit as defined by the MUP
Master Contract.
4. In the event there are three or more candidates for President and no candidate
receives n majority of the votes cast, a runoff election managed by the AAUP wiU
lake pince between the two candidates who received the greatest nwnber of votes
on the first ballot.
B. The Election of the Vice-President. Membership Coordinator, and Secretary

I . There shall be a Vice-President, Membership Coordinntor, and Secretary,
nominated by regular Senate members from among their number nnd elected by a
majority secret ballot vote of U1ose present at the Senate where a quorum is met.
2. In the event there are three or more candidates for Vice-President, membership
Coordinator, ond Secretary positions and no candidate receives a majority of the
votes cast, a runoff election will take place be1'veen the two candidates who
received the greatest number of votes on the first ballot.
3. The Vice-President, Secretary, and Membership Coordinator shall be elected in
April for tenns of one year. They will take office on September 1 .
C, Duties of the Officers

The Officers shall be responsible for performing or delegating the responsibility
of the following duties of their respective office:

1. President

a. The President represents the faculty of the university and not the department
in which s/he holds academic appointment.
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b, Chair all Faculty Senate and Executive Committee Meetings
c. Provide a President's Report to the Faculty Senate on relevant issues under
discussion in Executive Committee and progress on attaining Faculty Senate
objectives.
d. Send agendas to the Faculty Senate members one week prior to the Faculty
Senate.
e. Send corrected and approved minutes of Faculty Senate meetings to all EMU
faculty, the Provost, the President, and the President of the board of Regents
and nny other parties who have particular interest in the meeting's agenda
items.
f. Represent the Faculty Senate to the Board of Regents, the University
President, the Provost and Vice-President of Academic Affairs and to other
entities both inside and outside the university in matters where Faculty Senate
opinion and/or action is relevant.
g. Serve as a liaison to other university or external entities that seek to
collaborate with Faculty Senate and/or seek faculty input.
h. When the president meets with the Provost or President or a Regent (or group
of Re,:ents), s/he must be accompanied by either the vice-president or n
member of the executive board.
2. Vice-President
a. Serve as the President Pro-Tern in the absence of the President.
b. Assist the President when needed.
c. Serve as the President if the elected President is no longer able to finish his or
her term of office.
d. Monitor the work and progress of University Committees where Faculty
Senate has appointed representatives.
3. Secretnry
n. Record the minutes of the meetings of the Faculty Senate and disttibute them
in draft form to the members of the Executive Board for review. Corrections
are made in a timely fashion so that a draft can be distributed to Faculty
Senate members prior to its next meeting.

Page 5 of 15

Ellstern Michigan University F11culty Senate

BY-LAWS

Adopted by tl,e Se11ate 011 Nov. 11, 2009; revise,/ Jn11. 20, 2016

b. Record notes on meetings of Executive Boards and distribute them in draft
form to the members of the Executive Board for review. Make corrections if
needed.
c, Provide the President with corrected and approved minutes for distribution.
4. Membership Coordinutor
a. Monitor the Faculty Senate web page to ensure it is current and useful to
faculty and the public.
b. Monitor the terms of office of the members of Faculty Senate. Notify each
department that their Faculty Senatorts term is ending and therefore the
department should schedule an election. .
c. Maintain corrected lists of members and their alternates for the President to
distribute communications to them. Oversee the clerical preparation of
desktop nametags and attendance sheets.
d. Maintain updated lists and email nnd telephone contact information of Faculty
Senate members. Provide these lists to Senate members and oversee their
posting on the website.
e. Maintain updated lists of all faculty members serving on University
Committees who were appointed by the Faculty Senate.
D. Executive Board
The Executive Board shall consist of the four officers: President. Vice-President,
Membership Coordinator, Secretary, and the chairs of the Standing Committees
who are appointed by the President. and ratified by a majority vote of the Faculty
Senate. The President shall take into account representation of all colleges in
making appointments.
The Executive Board
1 . Shall meet on the second and fourth (and, if needed the fifth) Wednesday of each
month during the Fall and Winter terms, nnd as needed during the Spring and
Summer tenns.
2. Is empowered to meet and act for the Senate when it is impractical for the full
Senate to meet and there is business to conduct thal cannot be postponed. In all
such cases, a full report ofsuch action shall be made to the Senate in 11 timely
mannert and the Senate shall be asked to reaffirm the action.
3. Shall direct nil requests for input to the appropriate committee or officer and
establish tentative timelines and track progress to ensure a timely response
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4. Shall provide advice and assistance to committee chairs.

5. Shall oversee communication with faculty members who have been appointed by
the Senate to represent faculty on university board and committees, and shall be

responsible for communicating important information to the Senate or the faculty
at large.

6. ShalJ make recommendations to the Faculty Senate on appointments and other
matters that it deems appropriate.
7. Shall collaborate with or empower the Faculty Senate President to prepare
agendas for Faculty Senate meetings.
VI.

MEETINGS

Regular meetings of the Faculty Senate will be held twice a month on the first and third
Wednesday of the month. Special meetings may be called as needed by the Executive Board or
the President The schedule of regular meetings will include the Fall and Winter semesters.
Meetings may be called at other limes as needed.

VII.

VOTING AND QUORUM

A quorum shall consist of one half of the voting members. Every member shall be entitled to one
(l) vote. Alternate members who are attending in place of the regular member shall hnve full
voting privileges. There shall be NO proxy voting in absentia. Except as specified elsewhere in
the By-laws, a motion must be supponed by a majority ofrepresentatives or alternates eligible to
vote in a 2/3rds quorum in order to carry.

VIII. PROVOST & VICE-PRESIDENT OF ACADEMIC & STUDENT AFFAIRS
The Provost and Vice-President for Academic Affairs or designee shall serve as a non-voting
member.
IX.

STANDING & OTHER COMMITTEES

A. The Standing Committees are:

1 . Academic [ssues
2. Institutional Issues
3. Intercollegiate Athletics Advisory Committee
4. Student Issues
5. Technology Issues
6. Graduate Council
B. Other Committees
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l.
2.
3.
4.
5.

Budget and Resources
Distinguished Faculty Awards Committee
Procedures & Elections
New Faculty Hires
Global Engagement Council

C. Committee Chairs
The chairs of the Standing Committees are Senate members nominated each fall
by the Senate President and confirmed by a majority vote of the Senate. Except
under extraordinary circumstnnces, a faculty member may serve as chair on only
one Standing Committee.
D. Standing Committee Members
The chairs of the standing committees Each Standing Committee, with the
exception of the Graduate Council, shall consist of the Chair and faculty members
chosen, wherever possible, to reflect the departmental and college diversity of the
University. The composition of individual committees, including provision for ex
officio members, may be more clearly specified in the Operating Procedures of
those committees.
E, The Graduate Council
The Graduate Council shall provide recommendations lo the Faculty Senate on
issues concerning scholarly/creative activities 11Dd instructional matters regarding
graduate programs.
The Graduate Council shall be comprised of the chair (appointed per paragraph B)
and ten (I 0) Facully members appointed by the respective College Councils and
the University Library, in the following way: four (4) members shall represent the
College of Arts & Sciences, two (2) members shall represent the College of
Health & Humnn Services, with all others colleges and the Library having one (I)
representative each.
F. Operating Procedures
Each Standing Committee, as needed, shall draft a statement of its Standard
Operating Procedures including any special provisions for the composition and
selection of its members that are not specified in C and D above. These statements
shall be subject to ratification of the Senate and shnll be appended to these By
laws as approved, They may be modified with the approval of the Senate.

X.

PROCEDURES

Except as otherwise provided in the By-laws, Senate procedures shall be governed by
Robert's Rules of Order.

XI.

AMENDMENTS
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A Senator may propose an amendment to the By-laws in writing at any regularly scheduled
meeting. The amendment will be acted upon at the next meeting. Acceptance requires a two
thirds majority of the members of the Senate.

APPROVED:
1 . By the Faculty Senate

/2.o I Jo lb
AGREED TO:
2. By the Provost

3. By the EMU-AAUP

JJ
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Appcndi.'t 1 :
Section C of Article XIII o f the EMU-AAUP Master Agreement
438

C. Faculty Senate

439

The faculty senate shall consist of the Provost and Vice President, or his/her designated
representative, ns non- voting member and one (1) Faculty Member from each
department, and the University Libnuy, each of whom shall be elected in accordance
with the Bylaws of the Faculty Senate. The President of the Faculty Senate shall be
elected by a majority vote of those bargaining unit members voting. A new Faculty
Senate President will be elected every two (2) years. The first election will be held on
April 1 , 2016. The election will be run by the EMU-AAUP.

440

While in office, the President of the Faculty Senate shall be granted one-half ( I /2) release
during the Fall and Winter semesters.

441

The Faculty Senate shall provide recommendations to the Provost and Vice President,
with copies to the EMU-AAUP on all credit producing areas, scholarly/creative activity,
and instructional matters including but not limited to admissions, advising, withdrawals
and incompletes, grading, attendance, assessment, General Education, Extended
Programs, and Educational Outreach, research, graduate programs, the distribution of
new faculty hires across colleges and the librnry, and other instructional matters affecting
more than one (I) college. The Provost and Vice President or designee shall respond in
writing to written recommendations in a timely manner.

442

The Faculty Senate and the Provost and Vice President shall mutually agree to any
modification of the established system for providing recommendations and operational
guidelines. The Associations reserves the right to object any modification(s) on the
grounds that such modification(s) violate this Agreement or the Associations rights and
obligations as the sole bargaining representative.

443

It is understood by the parties when Faculty input is sought, Faculty Senate shall have the
right to select or appoint Faculty representatives on all university wide- committees,
commissions, councils, or task forces. Should Faculty Senate choose not to appoint a
representative, they will notify the Provost and Vice President in writing in a timely
manner. If minutes are taken, chairs of these university- wide bodies shall distribute
minutes of their meetings to the Faculty Senate President in a timely manner. This does
not limit the University's right to invite Faculty to serve on any committee, commission,
council or task force; however, these Faculty Members are not to be construed as
providing Faculty input under Article XIII of the Agreement.

444

D. Graduate council

445

As o standing committee of the Faculty Senate, The Graduate Council shall provide
recommendations to the Faculty Senate on issues concerning scholarly/creative activities
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and instructional matters regarding graduate programs. Rules, policies and regulations
pertaining to graduate programs are detennined by the Graduate School to the extent that
no such rule(s), policy(ies) or regulation(s) or modification thereof, shall be contrary to
the clear nnd express terms of this Agreement, nor shall any such rule(s), policy(ies) or
regulation(s), or rates be administered to detract from rights clearly and expressly given
to the Association or its members by the terms of this Agreement. The introduction or
modification of rules, policies, or regulations that require Faculty input under the
provisions of Article Xlll.A. shall be forwarded to the appropriate faculty body (e.g
deparbnenlal committee, college council, Faculty Senate) for consideration and
recommendation prior to implementation by the University.
446

The Graduate Council shall- be comprised often (10) Faculty members appointed by U1e
respective College Councils and the Library in the following way: four (4) members shall
represent the College of Arts and Sciences> two (2) members shall represent the College
of Health and Human Services, with all other colleges and the Library having one (1)
representative.

447

The Graduate Council and the Director of Graduate School shall mutually agree to nny
modification of the established system for providing input and operational guidelines.
The Association reserves the right to object any modificntion(s) on the grounds that such
modificntion(s) violate this Agreement or the Association's rights and obligations as sole
bargaining rcpresentati ve.
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Appendix 2:

.loin/ Statemenl on lhe Governmenl ofColleges and Universities
The Joint Statement can be found at:

hun://w,,1y.aq11n.orglrcport/�'i!ll!�m�nt-g_ovc;r11mi;111-r._;qllcgl!�-pnct-µ9j�•i;n;_i.!1��
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Appendix 3:
The following rotation of departmental elections shall be observed:
Amended by vote of Faculty Council - April 6. 2005
Group 1 (elected in 2008, 2011, 2014, 2017, 2020, 2023 etc.)
Accounting nnd Finance
African American Studies

Art

Biology
Chemistry
Communication and Theater Arts
Computer Infonnation Systems
Computer Science
Halle Library
Health Promotion and Human Perfonnance
Visual and Built Environments (SVBE)
lnfonnation Security and Applied Computing (SISAC)
Group 2 (elected in 2009, 2012, 2015, 2018, 2021, 2024 etc.)
Economics
Engineering Technology (SET)
English
World Languages
Geology and Geography
History and Philosophy
Leadership and Counseling

Management

Math
Nursing
Teacher Education
Group 3 (elected in 2010, 2013, 2016, 2019, 2022, 2025 etc.)

Health Sciences

Marketing
Music
Physics and Astronomy
Political Science
Psychology
Social Work
Sociology, Anthropology. and Criminology
Special Education
Technology and Professional Services Management (STPSM)
Women and Gender Studies
Appendix 4:
Faculty Senate Standing 11nd Other Committees
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A major portion of the Faculty Senate's work is done by its six standing committees and other
committees. The Faculty Senate By-laws specify that the standing committees will be chaired by
n member who is nominated by the Senate President.

STANDING COMMITTEES
ACADEMIC ISSUES:

Considers new degree progrwns and program revisions affecting the University as a whole,
admission standards, grading policies, course number policies, and attendance policies, among
others. A representative of this committee attends meetings of the Educational Policies
Committee of the Board of Regents.

INSTITUTIONAL ISSUES:

Considers personnel policies, changes in building and grounds, and learning resources and
library issues.

INTERCOLLEGIATE ATHLETICS ADVISORY COMMITTEE:

Encourages the proper balance between athletics and academics within the University life of the
student athlete, advises the Director of Athletics on matters involving the University's
intercollegiate athletic program, reviews operational procedures o.nd practices and monitors the
athletic program of the University.

STUDENT ISSUES:

Provides a liaison with the student government and administration on issues dealing with student
affairs, facilitates student input on faculty concerns and faculty input on student affairs. A
representative of this committee attends meetings of the Student Affairs Committee on the Board
of Regents.

TECHNOLOGY ISSUES:

Considers technology policies, new technologies and usage issues.

GRADUATE COUNCIL

A standing committee of the Faculty Senate, the Graduate Council shall provide
recommendations to the Faculty Senate on issues concerning scholarly/creative activities and
instructional matters regarding graduate programs.

OTHER COMMITTEES
BUDGET & RESOURCES:
Monitors and reports on University and Academic Affairs Division budgets nnd expenditures.
Develops a current profile of the EMU budget end expenditures that sheds light on operational
University priorities. Also studies ABBR requests, presents information to Faculty Senate, and
refines procedure Senate uses in ranking ABBR requests.
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DISTINGUISHED FACULTY AWARDS:

Suggests and screen nominees for honorary degrees. Also serves as an internal screening
committee for Distinguished Faculty Awards.

PROCEDURES & ELECTIONS:

Conducts Faculty Senate Officer elections (except the election of the President), revises Faculty
Senate By-laws, and aids in the selection of committee members and appointments.

GLOBAL ENGAGEMENT COMMITTEE:

The Global Engagement Council advises the Faculty Senate about issues related to the
development of a faculty-led Global Engagement Center on campus.

NEW FACULTY HIRES COMMITTEE:

The Committee on New Faculty Hires is an oversight committee of the Faculty Senate. The
specific charge of the NFH is to develop a process to be used across all colleges and the library
for proposing tenure track faculty position and review the implementation of the process in each
of the colleges and library to ensure confonnance and fairness.

PCF/0B/RB: 1/20/16
Approved by Faculty Senate: l/20/16
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SECTIO N : 1 1
DATE:

BOARD OF REGENTS

November 1 , 20 1 6

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

EDU CATIONAL POLICIES COMMITTEE: APPROVAL OF AGENDA AND MINUTES
ACTION REQUESTED
It is requested that the Educational Policies Committee Agenda for N ovember 1 , 20 1 6 and the
Minutes of the June 2 1 , 20 1 6 meeting be received and placed on file.
S UMMARY
The primary items for the November 1 , 20 1 6 Educational Policies Committee meeting include :
Agenda and Minutes; Faculty Appointments ; Academic Retirements and Separations; Emeritus
Faculty Recommendations; Chaiier Schools Board Member Appointments; Commencement
Speaker and Honorary Degree Recipients; Recommendation of Granting of Tenure to President
James Smith; Updated Board Policy 6 . 2 . 1 . 3 : Undergraduate Grades and Academic Progress ;
Update to the Student Code of Conduct.
FISCAL IMPLICATIONS
The fiscal impact of the actions taken is listed in the appropriate sections and in the Boai·d
minutes.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is reconm1ended for Board approval .

I

y

'fh,

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Educational Policies Committee
November 1 , 20 1 6
9:00 - 9:45 a.m.
205 Welch Hall

AGENDA
9:00

Section 11:

9:03

Section S:
Section 6:
Section 7:
Section 12:
Section 13:
Section 14:
Section 20:
Section 21:

Agenda and Minutes (Regent Crumm, Chair)
Faculty Appointments (David Woike)
Academic Retirements and Separations (David Woike)
Emeritus Faculty Recommendations (Rhonda Longworth)
Chai1er Schools Board Member Appointments (Malverne Winborne)
Commencement Speaker and Honorary Degree Recipients (Rhonda
Longworth)
Recommendation for Granting of Tenure to President James Smith (Rhonda
Longworth)
Updated Board Policy: 6.2. 1 .3 : Undergraduate Grades and Academic Progress
(Rhonda Longworth)
Update to the Student Code of Conduct (Chiara Hensley)

Discussion Items:
9:25
9:35

Update on Degree Completion and Retention Plan (Michael Tew)
College Profile: College of Business (Michael Tidwell)

EASTERN MICHIGAN UNI VERSITY
BOARD OF REGENTS

E DUCATIONAL POLICIES COM M ITTEE M IN UTES
June 2 1 , 20 1 6
9:00 a.m. to 9:45 a.m.
205 Welch Hall

Attendees: (seated at tables) Regent Crumm (Chair), D. Clearwater, A. Dow, Regent Fitzsimmons, R.
Longworth, W. Tornquist, M. Sayler, M. Winborne and D. Woike

G uests: (as signed in) V. Cavatio, L. Comben, R. Goffeney, J. Hunsberger, C. Karshin, K. Kucera, C.
Powell, J. Starr, M. Tidwell, T. Venner, R. Woody and C. Wooster
Regent Crumm convened the meeting at 9:00 a.m.

Report and Minutes (Section 15)

Regent Crumm requested that the Educational Policies Committee Agenda for June 21, 20 1 6 and
Minutes of the April 22, 20 16 meeting be received and placed on file.

Academic Affairs Administrative/Professional Appointments and Transfers (Section

.fil

Dr. David Woike, Assistant Vice President for Academic Affairs recommended that the Board of Regents
approve one (1) Administrative/Professional appointments and four (4) Administrative/Professional
transfers at the rank and effective date shown on the listing provided in Board materials.

FISCAL IMPLICATIONS
The salary would be absorbed in the 20 1 6-2017 personnel budget.

Faculty Appointments (Section 6)

Dr. David Woike recommended that the Board of Regents approve thirty-eight (38) new faculty
appointments for the 20 1 6-20 1 7 academic year at the rank, salary, and effective date shown on the
I isting provided in the Board materials.

STAFF SUMMARY
Of the thirty-eight (3 8) appointments, twenty (20) are male and eighteen ( 1 8) are female.

Faculty Reappointments (Section 7)

Dr. David Woike recommended that the Board of Regents accept the report from the Division of
Academic Affairs pe11aining to the reappointment of 141 probationary faculty members for the 20 1 62017 academic year.
STAFF SUMMARY
The 14 1 probationary faculty members have been reappointed for the 2016-20 1 7 academic year.

Newly-hired tenure-track faculty are "on probation" for a period of time that varies according to rank.
Instructors are eligible for reappointment for five (5) or six (6) years, Assistant Professors for four (4) or
five (5) years, Associate Professors for three (3) or four (4) years, and Professors for two (2) or three (3)

Educational Policies Committee Meeting M i nutes June 2 1, 20 1 6, continued

2

years. During this time, probationary faculty must be evaluated annually, undergoing either interim
(partial) evaluations or full evaluations in accordance with the Eastern Michigan University / Eastern
Michigan University -American Association of University Professors' contract. An interim evaluation
reviews the applicant' s instructional effectiveness and service. A full evaluation also reviews those two
performance areas and the applicant's scholarly and/or creative activity. A favorable pre-tenure
evaluation leads to a recommendation for reappointment.

Faculty Promotions (Section 8)

Dr. David Woike recommended that the Board of Regents accept and place on file the report entitled
Promotion of fo11y-six ( 46) Faculty Members effective Fall 2 0 1 6.
STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern Michigan
University Chapter of the American Association of University Professors (AAUP) provides that faculty
are eligible to apply for promotion in accordance with the following schedule of years of service in rank:
Instructor - two (2) years, Assistant Professor - four (4) or five (5) years, and Associate Professor - five
(5) years. Faculty having served at least the requisite years in rank, who apply for promotion, are
evaluated by standards provided in the EMU/EMU-AAUP Master Agreement and individual evaluation
documents that have been established for each academic department. Evaluations and standards address
three areas of review: ( 1 ) Instructional Effectiveness, (2) Scholarly and/or Creative Activity, and (3)
Service. A favorable promotion review results in a recommendation for promotion.

The forty-six (46) faculty members meet the general contractual requirements for promotion as well as
the specific performance standards, which have been defined in his/her respective department evaluation
document.

Faculty Tenure Appointments (Section 9)

Dr. David Woike recommended that the Board of Regents approve the granting of tenure, effective beginning
with the 20 1 6 fall semester, for twenty-three (23) faculty members.
STAFF SUMMARY
The twenty-three (23) probationary faculty members on the list are recommended for tenure, effective at the
beginning of the 20 1 6 fall semester.

Newly-hired tenure-track faculty are "on probation" for a period of time that varies according to rank.
Instructors are eligible to apply for tenure for five (5) or six (6) years, Assistant Professors for four (4) or five
(5) years, Associate Professors for three (3) or four (4) years, and Professors for two (2) or three (3) years.
During this time, probationary faculty must be evaluated annually, undergoing either interim (partial)
evaluations or full evaluations in accordance with the Eastern Michigan University / Eastern Michigan
University - American Association of University Professors' contract. An interim evaluation reviews the
applicant's instructional effectiveness and service. A full evaluation also reviews those two performance
areas and the applicant's scholarly and/or creative activity. A series of favorable probationary evaluations
and a favorable final full evaluation leads to a recommendation for tenure.
The faculty members listed meet the general contractual requirements for tenure, as well as the specific
performance standards, which have been defined in his/her respective department evaluation document.
A listing of the faculty members is included with Board materials.

Lecturer Promotions (Section 1 0)

Dr. David Woike recommended that the Board of Regents accept and place on file the report entitled
Promotion of Lecturers for 20 1 6-20 1 7.

Educational Policies Committee Meeting M inutes June 2 1, 20 I 6, continued
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STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern Michigan
University Federation of Teachers (EMU-FT) provides that lecturers are eligible to apply for promotion
in accordance with the following schedule of years of service in rank: Lecturer II - three (3) years, and
Lecturer I I I - four ( 4) years.
The four ( 4) lecturers meet the general contractual requirements for promotion as well as the specific
performance standards, which have been defined in his/her respective department evaluation document.

Appointment of Charter Schools Board Mem bers (Section 1 6)

Dr. Malverne Winborne, Director ofCharter Schools, recommended that the Board of Regents appoint
Susan Uvick to a three year term to the Board of Directors of Ann Arbor Learning Community; re
appoint Richard Hamme to a three year term to the Board of Directors of Commonwealth Community
Development Academy; re-appoint Elizabeth Taylor to a three year term to the Board of Directors of Dr.
Joseph F. Polllack Academic Center of Excelllence; appoint Felicia Carter and Angelo Powell to three
year terms to the Board of Directors of Grand Blanc Academy; appoint Mario Beasley and Kenneth
Davis to two year terms to the Board of Directors of Hope Academy; re-appoint Dr. Lumas Helaire,
Klotylda Phillippi and Sob Suzuki to three year terms to the Board of Directors of The James and Grace
Lee Boggs School.
STAFF SUMMARY
According to the resolutions which establish these public school academies (charter schools), vacancies
on the Boards of Directors shall be filled by the Eastern Michigan University Board of Regents.

Charter School Reauthorization (Section 1 7)

Dr. Malverne Winborne recommended that the Eastern Michigan University Board of Regents reissue
the charter for Hope Academy and authorize the president of the University to execute a new four-year
contract which will expire June 30, 2020.
Furthermore, it was recommended that the Eastern Michigan University Board of Regents reissue the
charter for Commonwealth Community Development Academy and authorize the president of the
University to execute a new three-year contract which will expire June 30, 2019.
Accompanying this recommendation were profiles of Hope Academy and the Commonwealth
Community Development Academy which are included in Board materials.

New Academic Program : Master of Athletic Training (Section 1 8)

Dr. Rhonda Longworth, Interim Provost and Executive Vice President recommended that the Board of
Regents approve a New Academic Program and Degree Type: Master ofAthletic Training.
SUMMARY
The proposed Master of Athletic Training degree will allow students who already have a bachelor's
degree to complete their Master of Athletic Training in two years. Numerous national conversations are
underway regarding the move to a minimum of a master's degree in AT to become a Certified Athletic
Trainer (ATC). Currently, ATCs are one of the few unsupervised, allied health care professions that
require a bachelor's degree. Physical Therapy, Occupational Therapy, Nurse Practitioners, and
Physician Assistants all require an advanced degree to practice. The Field of Athletic Training will soon
be requiring this as well. The Commission on Accreditation of Athletic Training Education (CAATE)
has not yet made it mandatory, but may do so in the near future.

Educational Policies Comm ittee Meeting M inutes June 2 1, 20 1 6, continued
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In making this proposal, EMU Athletic Training Faculty are taking a leadership role in the state of
Michigan by being the first school to offer an entry-level master's degree in Athletic Training.

New Academic Programs: Special E ducation Major K- 12 A utism Spectrum
Disorders Endorsement - Elementary and Secondary (Section 19)

Dr. Rhonda Longworth recommended that the Board of Regents approve a New Academic Program:
Special Education Mcu·or K-12 Autism Spectrum Disorders Endorsement.

SUMMARY
Students with ASD are at greater risk for failure in K-12 educational systems, including failure to master
basic skills and failure to meet content area standards toward graduation.
Special education services for students with ASD may involve teaching communication and
socialization skills, behavioral supports, and remediation of basic academic skills and compensation for
academic skills and processing deficits affecting learning. This involves direct instruction in
communication, social, behavioral, and academic areas and the development of accommodations and
modifications for the family, community, and general education teachers to implement, enabling
students to spend as much time as possible in the general education program.
The proposed Special Education Major (K-12) ASD endorsement program incorporates a firm
grounding in the theory of autism and fosters the ability to use that theory to develop individual
programs for students, meeting their specific needs. Upon graduation, students will be competent to
assess, analyze assessment data, and develop/implement individual education programs, based on a
strong theoretical understanding of the nature of autism spectrum disorders. In recent years, there has
been an increasing need for K-12 educators with this background and preparation. We expect strong
demand for graduates with this endorsement.

Academic Program Phase Out: D istribution Operations and Technical Sales Major
(Section 20)

Dr. Rhonda Longworth recommended that the Board of Regents receive and place on file this
notification of an Academic Program Phase-Out: Distribution Operation and Technical Sales Major.

SUMMARY
The School of Technology and Professional Services Management requested to phase-out this program
given insufficient student interest and the program's entire faculty is no longer with the University.

Honorary Degree Recipient (Section 2 1)

Dr. Rhonda Longworth recommended that the Board of Regents award Laura M. Stanton, head of the
Stanton Foundation, an honorary Doctor of Public Service degree.

SUMMARY
Two-time EMU alumna Laura M. Stanton has devoted her life to helping children and youth. She and
her husband David created the Stanton Foundation to channel their philantlu·opic efforts dedicated to
causes related to education and adoption. A biography for Ms. Stanton is included in Board materials.

Discussion Items:

Dr. Rhonda Longworth provided an update on the Degree Completion and Retention Plan Report.
Dr. Micheal Sayler, Dean, College ofEducation presented a COE College profile.
Regent Crumm thanked those in attendance, and adjourned the meeting at 9:45 a.m.
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Respectful ly submitted,
Debbie C learwater
Executive Assistant, Office of the Provost
Academ ic and S tudent Affairs
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Annual Repon - Fall
FA 2015

FA 2016

FTIACs - 48.5%
UG- 44.2%

FTIACs - 46.8%
UG- 41.9%

Student Characteristics
Percent Pell Granl Eligible

Average High SctlOol GPA

3.28

3.28

Average ACT Score

22.05

21.94

Average Credi1 Hours Per Semester

UG- 12.0
GR-6.3

UG - 12.1
G R - 6.5

Average Credil Hours Per Academic Year

UG- 21. 7
GR - 11 .6

UG - 21. 9
GR - 11.13

To be reportedin wr 2017

To be reported in WI 20 17

To be reported in 1M 20I 7

To be reportedin WI 2017

Progress to Degree

Percent of Students with GPA Less than 2.0
Percent of Students with Course Completion Rate
Below 67%
Success Metrics
Retention Rate - Semester-lo-Semester

To be reported in wr 20 17

To be reportedin WI 2017

Retention Rate - Year-to-Year

Fa/1 2014 Cohort - 74.65%

Fall 2015 Cohort - 74.63%

Graduali on Rate - 6-year

Fall 2009 Cohort - 40.07%

Fall 2010 Cohort - 40.72%1
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DATE:

November I , 20 1 6

RECOMMENDATION
APPOINTMENT OF CHARTER SCHOOLS BOARD MEMBERS
ACTION REQUESTED
It is recommended that the Board of Regents appoint Ashleigh Bell and Jeffrey Sorensen to three
year terms and Roger Verhey to a two year term to the Board of Directors of Ann Arbor
Learning Community; and re-appoint Renee Newman to a three year term to the Board of
Directors of the Academy for Business and Technology.
STAFF SUMMARY
According to the resolutions which establish these public school academies (chai1er schools),
vacancies on the Boards of Directors shall be filled by the Eastern Michigan University Board of
Regents.
Ann Arbor Learning Community
Ashleigh Bell has been employed as a Student Services Administrator at the University of
Michigan, College of Engineering, Center for Entrepreneurship in Ann Arbor, Michigan since
2015. She earned a Bachelor of Arts in Visual and Media Studies degree from Duke University
in Durham, North Carolina. She earned a Teaching Certificate from The New Teacher Project
from the Louisiana Department of Education in 2012. This is a new appointment.
Jeffrey Sorensen has been employed as the Director for Social I nnovation at the University of
Michigan, College of Literature, Science and the Arts in Ann Arbor, Michigan since 201 5 . He
earned a Bachelor of A11s in Political Science from the University of Michigan, College of
Literature, Science and the Arts in Ann Arbor, Michigan. This is a new appointment.
Rodger Verhey is a Professor Emeritus of Mathematics and Mathematics Education from the
University of Michigan-Dearborn, in Dearborn, Michigan where he was employed from 1965
until 2007. He earned a Doctorate in Mathematics degree and a Master of Arts in Mathematics
degree both from University of Michigan in Ann Arbor, Michigan, and a Bachelor of Arts in
Mathematics degree from Calvin College in Grand Rapids, Michigan. This is a new appointment.
Academy for Business and Technology
Renee Newman has been employed at Dyscalculia.org as the President and Educational
Diagnostician since 1992. She earned a Master of Education in Instructional Design degree from
Western Governors University in Salt Lake City, Utah, a Master of Science in Special Education
degree from LaSalle University in Los Angeles, California and a Bachelor of Arts in Advertising
and Marketing degree from Michigan State University in Lansing, Michigan. This is a re
appointment.

F I SCAL IMP LI CATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval .

2

SECTION :
DATE:

B OARD OF REGENTS
E A ST E RN M I C H I G A N UN I V E R S I T Y

November 1 , 20 16

RECOMMENDATION
COMMEN CEMENT SPEAKER AND HONORARY DEGREE RECIPIENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve Michigan S upreme Court Justice Bridget
Mary McCormack as Commencement Speaker at the Saturday, December 1 7, 20 1 6
commencement ceremony . I n addition, it is recommended that the Board award an honorary
Doctor of Public Service degree to Justice McCormack.
It is further recommended that the Board of Regents award an honorary Doctor of Public Service
degree to Lieutenant Colonel Charles Kettles .
SUMMARY
B iographies for Justice McCormack and Lt. Col. Kettles fol low.
FISCAL IMPLICATI ONS
None
ADMINI STRATIVE RECOMMENDATION
The proposed Board action has been reviewed and it i s recommended for Board approval .

/
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Michigan Supreme Court Justice Bridget Mary McCormack, Biography
Justice Bridget Mary McCormack joined the Michigan Supreme Court in January 20 1 3 . Before her
election to the Court in November 20 1 2, she was a law professor and dean at the University of Michigan
Law School. Since joining the Court, Justice McCormack continues to teach at the Law School.
Justice McCormack is a graduate of the New York University Law School, where she was a Root-Tilden
scholar and won the Anne Petluck Poses Prize in Clinical Advocacy. She spent the first five years of her
legal career in New York, first with the Legal Aid Society and then at the Office of the Appellate
Defender, representing over 1 ,000 clients in New York's trial and appellate courts. In 1 996, she became a
faculty fellow at the Yale Law School.
In 1 998, she joined the University of Michigan Law School faculty. At Michigan Law, she taught
criminal law, legal ethics, and various clinical courses. Her scholarship focused on the professional
benefits of clinical legal education. She also created new clinics at the law school, including a Domestic
Violence Clinic and a Pediatric Health Advocacy Clinic.
In 2002, she was made Associate Dean for Clinical Affairs. Responsible for the continuing development
of the law schoo l ' s practical education, she continued to expand the clinical offerings at Michigan Law
School, launching a Mediation Clinic, a Low Income Taxpayer Clinic, an I nternational Transactions
C l inic, a Human Trafficking Clinic, a Juvenile Justice Clinic, and an Entrepreneurship Clinic. In her
capacity as professor and associate dean, she conducted and supervised many types of civil and criminal
litigation at all levels of the state and federal courts. The University of M ichigan Law School's clinical
programs are now recognized nationally as one of the best places to be trained as a lawyer.
In 2008, then-Associate Dean McCormack cofounded the Michigan Innocence C linic, in which students
represent wrongfully convicted M ichiganders. The clinic has exonerated seven people so far, and has
shined a light on the important justice issues underlying wrongful conviction. I n 20 I 0, McCormack won
the "Justice for All" Award for the C l inic's work, and i n 20 1 1 the Washtenaw County Bar Association
gave her the "Patriot Award." In 20 1 2, she won the Cooley Law School ' s "Distinguished Brief Award"
for the best brief filed in the Michigan Supreme Court during the term. Also in 20 1 2, the Justice Caucus
presented her with the M i llie Jeffrey Award and the Washtenaw County Women Lawyers recognized her
with the Mary Foster Award. I n 20 1 3, Justice McCormack was honored with the Hon. Kaye Tertzag
Purple Sport Coat Award. The American-Arab Anti-Discrimination Committee recognized her with its
Guardian of Justice Award in 2014.
Justice McCormack currently chairs the Supreme Court's Limited English Proficiency Implementation
Advisory Comm ittee and participates with a number of professional organizations including the American
Bar Association Access to Justice committee, the American Bar Association Litigation Journal's Board of
Editors, the American Bar Association Working Group on Pro Bono and Public Service, the advisory
board of the National Consortium on Racial and Ethnic Fairness in the Courts, the judicial elections
committee of the National Association of Women Judges, the advisory board of the Michigan Civil
Rights Academy, and serves as a board member of the National Board of Legal Specialty
Certification. I n 20 1 3, Justice McCormack was elected to The American Law Institute, the leading
independent organization in the United States producing scholarly work to clarify, modernize, and
improve the law. I n 20 1 4, Justice McCormack was appointed by the U.S. Department of Justice and the
U.S. Department of Commerce's National Institute of Standards and Technology to a newly-created
National Commission on Forensic Science. The Commission's charge is to work to improve the practice
of forensic science by developing guidance concerning the intersections between forensic science and the
criminal j ustice system and work to develop policy recommendations for the U.S. Attorney General,
including uniform codes for professional responsibil ity and requirements for formal training and
certification.

Justice McCormack is married to Steven Croley, also a lawyer and law professor, currently on leave from
the University of Michigan Law School to serve as General Counsel to the U.S. Department of Energy.
They have four children attending college and the Ann Arbor public schools, and enjoy frequent family
trips to west Michigan.

Lieutenant Colonel Charles Kettles, Biography
Retired U.S. Army Lt. Col. Charles S. Kettles was born in Ypsilanti, Mich., Jan. 9, 1 930. The son of a
World War I Royal Air Force (Canadian) and World War I I Air Transport Command (U.S. Anny Air
Corps) pilot, Kettles had aviation in his blood. While attending the Edison Institute High School in
Dearborn, Michigan, Kettles honed his love of flying on the Ford Motor Company Flight Department
simulator.
Following high school graduation, Kettles enrolled in Michigan State Normal College (now Eastern
Michigan University), where he studied engineering. Two years l ater, Kettles was drafted to the Army at
age 2 1 . Upon completion of basic training at Camp Breckinridge, Kentucky, Kettles attended Officer
Candidate School at Fort Knox, Kentucky, and earned his commission as an armor officer in the U.S.
Army Reserve, Feb. 28, I 953. Kettles graduated from the Army Aviation School in 1 953, before serving
active duty tours in Korea, Japan and Thailand.
Kettles returned in 1 956 and established a Ford Dealership in Dewitt, Michigan, with his brother, and
continued his service with the Army Reserve as a member of the 4th Battalion, 20th Field Artillery.
He answered the call to serve again in 1 963, when the United States was engaged in the Vietnam War and
needed pilots. Fixed-wing-qualified, Kettles volunteered for Active Duty. He attended Helicopter
Transition Training at Fort Wolters, Texas in 1 964. During a tour in France the following year, Kettles
was cross-trained to fly the famed U H- I D "Huey."
Kettles reported to Fort Benning, Georgia, in 1 966 to join a new helicopter unit. He was assigned as a
flight commander with the 1 76th Assault Helicopter Company, 1 4th Com bat Aviation Battalion, and
deployed to Vietnam from February through November 1 967. His second tour of duty in Vietnam lasted
from October 1 969, through October 1 970.
In 1 970, Kettles went to Fort Sam Houston in San Antonio, Texas, where he served as an aviation team
chief and readiness coordinator supporting the Army Reserve. He remained in San Antonio until his
retirement from the Army in 1 978.
Kettles completed his bachelor's degree at Our Lady of the Lake University, San Antonio, Texas, and
earned his master's degree at Eastern Michigan University, College of Technology, in commercial
construction. He went on to develop the Aviation Management Program at the College of Technology and
taught both disciplines. He later worked for Chrysler Pentastar Aviation until his retirement in 1 993.
Kettles currently resides in Ypsilanti, Michigan, with his wife Ann.
Kettles' awards and decorations include the Distinguished Service Cross, the Legion of Merit, the
Distinguished Flying Cross, the Bronze Star Medal with one bronze oak leaf cluster, Air Medal with
Numeral "27", the Army Commendation Medal with one bronze oak leaf cluster, the National Defense
Service Medal with one bronze service star, the Korean Service Medal, the Vietnam Service Medal with
one silver service star and one bronze service star, the Korea Defense Service Medal, the Armed Forces
Reserve Medal with bronze hourglass device, the Master Aviator Badge, Marksman Badge with carbine
bar, the Valorous Unit Citation, the Republic of Vietnam Gallantry Cross with bronze star, the United
Nations Service Medal, the Republic of Vietnam Campaign Medal with "60" Device, and the Republic of
Vietnam Gallantry Cross Unit Citation with palm device.
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November 1 , 20 1 6

REC O M M EN DATI ON
GRANTI N G OF TENURE TO PRESIDENT J A M E S SMITH
ACTION REQU E STED
B ased on the recom m endation o f the facu l ty in the Department of Leadership and Counsel i ng, it i s
reco m mended that Presi dent J ames Sm ith b e granted tenure i n the Departm ent at the rank o f Professor,
effective N ovember I , 20 1 6
SUMMARY
Dr. Sm ith has served as pre s i dent of Northern State U n i versity (N S U ) in Aberdeen, South Dakota s ince
J une 2009. For the past seven years (2008-20 1 5 ), NSU has been named by US News and World Report as
one of the best undergrad uate publ i c i nstitutions in the M i dwest.
Prior to accepting the pres idency at N S U , Sm ith was vice presi dent for Econom i c Developm ent at
Bow l i ng Green State U n i versity ( B G S U ) in Bowling Green, Ohio. A veteran educational l eader, Dr.
S m i th has also served as a professor, branch campus C EO, ed ucation dean, doctoral program di rector, and
univers ity l iaison to K- 1 2 schoo l s .
Acco m p l i shments incl ude t h e W est Texas A&M Uni vers i ty D i sti ngui shed Teach i ng Award, w h i c h Dr.
Smith recei ved i n 1 994, and a long and successful history of s i gnificant fu n d raising. He was i nstrumental
i n helping NSU obta i n the l argest donation i n its history, a $ 1 5 m i l l ion gift. Dr. Sm ith also fostered a
col l aborati on w ith the U n i vers ity of J inan, i n J i nan, China, to develop the fi rst and only C o n fucius
Institute i n the Dakotas, for which he was abl e to gai n local and regional support of nearly $500,000 to
l aunch, in addition to the traditional start-up prov ided. He bri ngs with h i m an extensive publ ication and
teachi ng record, focusing on i ssues in educational leadership, soc i al j ustice, and educational reform (see
encl osed curriculum vitae for add itional detai l s . )
Dr. Sm ith holds a B.S. fro m M i am i U n i versity i n Oxford, Ohio, M .S . fr o m Xav ier U n i versity, and a Ph . D .
i n Educati onal Leaders h i p from M i am i U n i vers ity . H i s hom etown i s Was h ington Cou11 House, Ohio,
located south of C o l um bus.
FISCAL IMPLICATIONS
None
ADMIN ISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and it is recommended for Board approva l .

(

Date

Electronic: jmsmith@emich.edu

Education and Professional Trai n i ng

Doctor of Philosophy, Educational Leadership, Miami University,
Oxford , Ohio ( 1 988)
Post-Graduate Studies, Guidance and Counseling, Xavier University,
Cincinnati, Ohio (K-1 2 Licensure G ranted)
Master of Education , Educational Administration, Xavier University,
Cincinnati, Ohio (1 98 1 )
Bachelor of Science, Elementary Education , Miami University,
Oxford , Ohio ( 1 979)
Professional Experience

President, Eastern Michigan University, Ypsilanti, Michigan, 201 6-Present
Chief Executive Officer for Eastern Michigan University - a major comprehensive university with a
d istinct mix of outstanding teaching , broad-based academic resources, transformative research, and
strong community initiatives. Eastern is an access institution focused on student engagement and
success through su pport of high-performing academic programs and accompanying quality research.
One of a limited number of national universities holding the Community Engagement Classification from
the Carnegie Foundation, EMU is known for a deep and longstanding commitment to community
involvement and enhancing the overall quality of life th roughout the region . The university offers more
than 200 undergraduate majors and 1 50 graduate programs to nearly 22,000 students; EMU students
represent the most diverse student body com position for all state universities in Michigan. Academic
prog rams are delivered via a five-college structure, with an accompanying Honors College. Historically
founded as a Normal School, Eastern today engages in innovative research on topics such as genomic
instability, autism, generational community engagement, school transformation, Jewish studies , and
fermentation science. The university budget marginally exceeds $360 ,000,000 annually and , in turn,
provides for an 800-acre main campus that is comprised of 12 residence halls, 18 mi les of walkways and
trails, 1 22 buildi ngs, and an inviting living-learning institutional appearance . As a testi monial to the
inviting nature of this access institution, EMU has developed a comprehensive partnership with area K1 2 schools to allow high school students to enroll in advance-level college work on the university campus
(440 students are currently enrolled) . With a strong teaching and research focus and 2 1 NCAA Division 1
varsity sports teams, a vibrant Greek system of active fraternities and sororities, and hundreds of fine
and performing arts activities presented annually, Eastern Michigan University is the quintessential
American U niversity in design , look, character, and everyday execution of its mission.
-1-

President, Northern State University (Tenured Professor of Education), Northern State University, Aberdeen,
South Dakota, 2009-201 6
Chief Executive Officer for Northern State University - a premier public, residential, liberal arts
institution characterized by outstanding instruction, extraordinary community relations, and
unparalleled co-curricular opportunities. For seven consecutive years, NSU was named by US News
and World Report as one of the best undergraduate public institutions in the Midwest. With an
average enrollment of 3,600 undergraduate and graduate students (including more than 225
international students from forty-one different countries), NSU offers the associate's degree in eight
areas of study and the bachelor's degree in forty-eight areas of study. Master's degrees are offered,
selectively, in education, music and business. With direct reporting lines from seven major areas of
the institution, presidential leadership here requires diverse understanding of academics, budget,
fundraising, community relations, media relations, student development, economic development and
technological innovation. NSU provides a particularly unique component of leadership in that an
electronic learning high school is resident on said campus; that unit provides electronic and video
based high school coursework and Advanced Placement instruction to nearly 1 ,100 students from
more than 100 school districts throughout South Dakota. Specific successes for NSU during the
2009-2015 timespan included: a massively expanded international portfolio (including a launch of
the first Confucius Institute in the Dakotas), completion of numerous remodeling and construction
projects, academic degree expansion at both the undergraduate and graduate levels, transformation
of the Honor's Program to be one of the leading entities of its kind in the region, marketing and
advertising advances that received both local and regional acclaim, radically enhanced on-line
course and degree offerings, conclusion of a comprehensive campaign ($29,200,000), receipt of the
largest gift in university history ($1 5,000,000), and reinvigoration of the entire athletics unit -
resulting in extremely positive conference and regional tournament outcomes and the granting of
five conference "Coach of the Year'' designations during one 18 month period. Budgetary
responsibilities for this position exceeded $45,000,000.
Vice President for Economic Development and Regional Growth (Tenured Professor of Leadership and Policy
Studies), Bowling Green State University, Bowling Green, Ohio, 2006-2009
Initially conjoined with the Deanship of BGSU Firelands, the cabinet-level position became full-time in
May 2007. Reporting directly to the President of Bowling Green State University, the Vice President for
Economic Development was the lead economic development officer for both BGSU campuses. Primary
responsibilities of this position included: expansion of university-business partnerships,
commercialization of ideas and products developed by faculty and staff, reinvigoration of the university
research park, coordination of university outreach/engagement with Northwest Ohio city and county
economic development executives, and direct interaction with state and federal elected officials on
behalf of the 23,000 students enrolled at Bowling Green State University. Served as Acting President
during periods when the President was away from campus on travel. As a member of the President's
Cabinet, voting authority existed relative to all major decisions impacting the day-to-day operations of the
university. As a member of the University Budget Committee, specific recommendations concerning the
focus and direction for a $390,000,000 budget was undertaken on a monthly basis. Additionally,
membership on the Joint Investment Committee (serving as the President's designee) allowed for
determinations to be made pertaining to various investment strategies for both university and foundation
endowments (amassing more than $226,000,000). As a function of this position, university
representation was required at engagements ranging from major philanthropic events, chamber of
commerce meetings, downtown merchant events, statewide green energy councils, and various policy
forums hosted by the Ohio Department of Development, Ohio Department of Education, and the U.S.
Department of Labor. Organized the active sale of university property that, for the first time ever,
exceeded $75,000 per acre. Authored critical elements for the new economic excellence indicators in

-2-

the University System of Ohio Masterplan (Ohio Board of Regents). Budgetary responsibilities exceeded
$8,000,000.
Dean, Firelands College (Professor of Leadership and Policy Studies; Tenure Granted 7-01), Bowling Green
State University, Huron, Ohio, 2001 -2006
Served as the chief campus executive officer for the only regional campus of Bowling Green State
University. Charged with direction of all campus operations (academic, physical plant, budget
management, marketing, student services, admissions, and enrollment management) for a 2,075student institution in the Lake Erie Region of Northern Ohio. Actively participated in the redesign of
marketing and admissions materials that produced record enrollments for the college (31 % overall
increase from 2001 to 2006). Created opportunities for full-time and part-time faculty ( 1 54 in total) to
interact with core campus colleagues in disciplines related to the fourteen associate degrees, eight
bachelor's degrees, and two master's degrees offered at BGSU Firelands. Contributed significantly to
the operation of the President's Expanded Cabinet, President's Advisory Council, Deans' Council, and
the University Library Advisory Board. Guided all efforts with respect to the construction of a new
$8,500,000 distance learning and continuing education building constructed at BGSU Firelands. That
facility, the Cedar Point Center, was the first new building erected on the 21 4-acre campus in more
than twenty years. Coordinated myriad fund-raising efforts to ensure that all technology purchases
were fully funded for said facility. Continued efforts to improve the philanthropic wealth of the campus,
especially as applied to scholarship dollars available for traditional and non-traditional students.
Worked in tandem with the James A. McBride Arboretum Board to ensure that the arboretum facility,
as contained entirely within the college boundaries, continued to garner national and international
visibility as a premier agricultural/horticultural exhibition site (including expansion of the "all campus"
wireless internet system to this arboretum; the first design of its kind in the Midwestern United States).
Budgetary responsibilities slightly exceeded $1 2,000,000.
Dean, School of Education (Professor of Educational Administration; Tenure Granted 8-96), Indiana University South
Bend, South Bend, Indiana, 1 996-2001
Served as chief academic officer for a division of the university that consisted of approximately one
hundred full-time and part-time faculty. Directed all operations for NCATE accredited graduate and
undergraduate studies in the areas of elementary education, secondary education, special education,
counseling and human services, and school administration (continuing accreditation granted 4-99).
Actively participated in the University Academic Cabinet and the Vice Chancellor's Council.
Aggressively developed recruitment practices that resulted in the employment of numerous female
and minority candidates for tenure-track positions (nearly 89% of all new hiring efforts for the school
during said period resulted in the employment of female or minority candidates). Served as
administrative host for two Fulbright Scholars from Eastern Europe. Provided leadership for
university-school partnerships in collaboration with public school administrators and teachers in the
states of Indiana and Michigan; including the development of an alternative high school program for at
risk youth in the city of South Bend, Indiana. Supervised the actions of a comprehensive advising
center that provided assistance to approximately 3,500 students per academic year. Managed an
overall budget that exceeded $4,000,000.
Director, Educational Leadership Program/Coordinator of Doctoral Studies (Associate Professor of Educational
Leadership; Tenure Granted 12-92), West Texas A&M University, Canyon, Texas, 1992-1996
Directed comprehensive redesign efforts with respect to educational leadership programming. Initiated
active university-school partnerships for various phases of principalship and superintendency training.
Coordinated all efforts for the multiple campus educational leadership doctorate linking West Texas A&M
University (formerly West Texas State University) with Texas Tech University. Served as the primary
academic advisor and licensure officer for the largest graduate program in the College of Education and
Social Sciences. Worked directly with the Dean of Education and Social Sciences for the purpose of
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coordinating various doctoral program designs, creating new graduate course offerings, funding creative
and innovative projects, and preparing the college for specialized accreditation visitations.
Director, The Experiential Program for Preparing School Principals (Assistant Professor), Butler University,
Indianapolis, Indiana, 1 988-1991
Provided leadership and direction for an internationally recognized nontraditional graduate program
specializing in the training of elementary and secondary school principals. Employed all adjunct faculty in
the area of educational leadership; served as program coordinator for three full-time faculty and seven
part-time faculty; managed all budgetary determinations for the program. Served as an academic advisor
for administrative graduate students pursuing the master's and/or specialist degree. Chaired various
theses and other related research initiatives. Served as author and co-author of several sections of the
NCATE unit accreditation report.
Teaching FellowNisiting Assistant Professor, Department of Educational Leadership, Miami University, Oxford,
Ohio 1 986-1 988
Taught undergraduate courses in the field of educational leadership and teacher education; supervised
student teachers in the area of elementary education. Served as an off-campus graduate instructor
(Wilmington College) in the area of educational leadership. Represented the university as a field-service
liaison to various schools and school districts.
Elementary Principal, North Union Local Schools,
Richwood, Ohio, 1 984-1986
Provided leadership for the overall operation of a multidimensional elementary school (K-6) with 525
students and 36 faculty members. Established a comprehensive microcomputer system for classroom
usage. Developed and initiated long range planning, budgeting, and innovative student scheduling
propositions. Directed a total operational budget of federal, state, and local funds exceeding $1 .750,000.
Assistant Elementary Principal, Fairfield City Schools,
Fairfield, Ohio, 1 982-1984
Assisted with all areas of staff development, faculty evaluation, student discipline, and curricular innovation
for a K-5 elementary building of 800 students and 49 staff members. Implemented and directed a series of
community relations projects.
Classroom Teacher, Fairfield City Schools,
Fairfield, Ohio, 1 979-1982
Introduced grade appropriate material (4-8) through oral presentations, visual demonstrations, and other
innovative resources. Served as chairperson for numerous curricular design committees.
Honors, Appointments, and Commendations (Selected)
•
•
•
•
•
•
•
•
•
•

Michigan Association of State Universities, Board Member, 201 6-Present
Mid-American Conference Council of Presidents, Board Member, 201 6-Present
Ann Arbor Spark (High Tech Innovation Initiative), Board Member, 2016-Present
South Dakota Board of Regents, Member, Council of Presidents, 2009-2016
Northern Sun Intercollegiate Conference, Member, Board ofDirectors, 2009-201 6
Northern State University Foundation, Member, Board of Directors; Executive Committee, 2009-20 1 6
Aberdeen Area YMCA, Member, Board of Directors, 2010-2016 (Last Appointment, Board Secretary)
American Association of State Colleges and Universities, SD State Representative, 201 1-20 1 6
Northeast South Dakota AHEC, Founding Member, Board of Directors, 201 1 -2016
Aberdeen Development Corporation, Member, Board of Directors, 201 1-20 1 6 (Last Appointment, Board Chair)
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Operating Board of Directors, Confucius Institute of Northern State University (in partnership with the University of
Jinan), 2014-2016 (Founding Board Chair)
NCAA Minority Opportunities and Interests Committee, Member, NCAA CEO Appointment, 2015-20 1 6
Aberdeen Area Chamber of Commerce, Member, Board of Directors, 2009-2014
National Council of Professors of Educational Administration, Living Legend Award Winner, 2012
Erie County Economic Development Corporation, Board President, 2006-2009
Sandusky/Erie County Community Foundation, Member, Board of Directors, 2006-2009
Regional Growth Partnership (Lucas County Regional Economic Development Commission), University Delegate,
Board of Directors, 2006-2009
Bowling Green Community Development Foundation, Member, Board of Directors, 2006-2009
Bowling Green City Chamber of Commerce, Member, Board of Directors, 2006-2009
Erie County Economic Development Corporation, Member, Board of Directors, 2003-2009 (Board Chair, one term)
School Leadership Review, Advisory Board Member/Consultant to the Editors, 2005-2009
Marcellus F. Cowdery Educator of the Year Award, Erie County (OH) Chamber of Commerce, 2007
The Mylander Foundation, Member, Board of Directors, 2001-2006
Northern Ohio Workforce Development Council, Member, Board of Directors, 2001-2006
Firelands Regional Medical Center, Member, Board of Trustees, 2003-2006
National Council of Professors of Educational Administration, Distinguished Lecturer, Walter B. Cocking Lecture,
2006
Ex Libris Award, Outstanding Co-authored Journal Entry, Friends of the Jerome Library at Bowling Green State
University, 2005
Crystal Award for Excellence in Advertising (with K. McBroom & L. Ruszkowski), Toledo Professional Chapter of
the Association for Women in Communications, 2003
East Tennessee State University, Distinguished Lecturer, The Roy S. Nicks Presidential Lecture, 2002
State Theatre of Sandusky, Member, Board of Directors, 2001-2003
National Dropout Prevention Center and Network, Co-Editor, Journal of At-Risk Issues, 1 998-2001
CONNECT, The Coalition for Educational Success, Member, Board of Directors, 1 997-2001
National Council of Professors of Educational Administration, Executive Board Member, 1 996-1 999
Indiana Association of Colleges for Teacher Education, Executive Board Member, 1 998-2000
Savannah-Chatham County (GA) Public Schools, Scholar in Residence, Regional Leadership Training
Consortium for Educational Innovation, 1 996
Leadership Amarillo, Board Chairperson, Amarillo Chamber of Commerce Affiliate, 1994-1995
Leadership Amarillo, Member, Board of Directors, Amarillo Chamber of Commerce Affiliate, 1 993-1996
West Texas A&M University Teaching Excellence Award (Outstanding Teaching Professor), West Texas A&M
University, 1994
Keeper of the Vision Award, Indiana Principal Leadership Academy, 1 991
John W. Shreve Award (Outstanding Doctoral Candidate), Miami University, 1 986
Nominee, Ohio Elementary Principal of the Year (OAESP), 1 985

Professional Associations
•
•
•
•
•
•
•
•
•
•

American Association of School Administrators
American Association of State Colleges and Universities
American Educational Research Association (Divisions A, K, and L)
Educational Leaders Without Boarders (The Flagstaff Seminar)
Mid-America Economic Development Council
National Association of Foreign Student Advisers (NAFSA International)
National Council of Professors of Educational Administration
National Rural Education Association
Phi Delta Kappa Honor Society, Miami University Chapter
Phi Kappa Phi Honor Society, Bowling Green State University Chapter
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Publications (Selected)
Smith, J. M. (2015). Prologue. In L. Wildman, Let's share our ideas about educational leadership (pp. 1 -5).
Ypsilanti, Ml: NCPEA Publications.
Smith, J. M. (2013). Espousing what we know as intellectuals: The future of academe. I n C. A. Mullen & K. E. Lane
(Eds). Becoming a global voice (pp. 29-36). Ypsilanti, Ml: NCPEA Publications.
Smith, J. M. (2008). Serving disenfranchised youth: Implications for the educational leadership community. In R.
Papa, C. Achilles, & B. Alford (Eds.). Leadership on the frontlines: Changes in preparation and practice (pp. 50 -71).
Lancaster, PA: Proactive Publications.
Ruhl-Smith, C., & Smith, J. M. (2007). Examining social justice: A call for educational re-evaluation. Educational
Leadership Review, �( 1 ) , 1 -7 .
Smith, J . M . , & Ruhl-Smith, C . (2006). Examining ethics i n educational leadership: Some basic thoughts for
professorial analysis. Journal of Scholarship & Practice, �(2), 5-1 1 .
Smith, J . M. (2005). The intersection of past, present, and future in educational administration. In T. Creighton, S.
Harris, & J. C. Coleman (Eds.). Crediting the past, challenging the present, creating the future (pp. 147-153).
Huntsville, TX: National Council of Professors of Educational Administration.
Ruhl-Smith, C., & Smith, J. M. (2005). The testing obsession: An analytical look at its impact on higher education.
NCPEA Educational Leadership Review, §, 1-8.
Smith, J. M., & Ruhl-Smith, C. (2004). Corporate solutions to public school effectiveness: A comparison of modern
business practices with acts of competent school leadership. In C. S. Carr & C. L. Fulmer (Eds.). Educational
leadership : Knowing the way, showing the way, going the way (pp. 1 23-145). Lanham, MD: Scarecrow Press.
Smith, J. M., & Ruhl-Smith, C. (2004). Corporate answers to public school problems: A call fo r counteraction.
NCPEA Educational Leadership Review, �. 1-7.
Smith, J. M., & Ruhl-Smith, C. (2002). Standardized testing and educational standards: Implications for the future of
emancipatory leadership in U.S . schools. In G. Perreault & F. C. Lunenburg (Eds.). The changing world of school
administration (pp. 44-59). Lanham, MD: Scarecrow Press.
Smith, J. M., & Ruhl-Smith, C. (2001). Problem-based learning and portfolio development: Complex variables for
consideration and implementation. Contemporary Issues in Educational Leadership. Available on-line:
http://dcr.csusb.edu/lAEU2001 .htm.
Smith, J. M., & Ruhl-Smith, C. (2000). Internalizing and institutionalizing what we know about at-risk students. The
Journal of At-Risk Issues, Z(1 ), 4-5.
Ruhl-Smith, C., Smith, J . M., Cooley, V. E., & Shen, J . (2000). Gender differences related to reasons for entering
and leaving administrative positions: A research investigation. Education Leadership Review, 1, 45-50.
Bailey, M. A., Ruhl-Smith, C., & Smith, J . M. (1999). Breaking the mold: A school-university model for preparing
principals utilizing the spirit of collaboration, Catalyst for Change, 29(1 ), 22-26.
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Richardson, M. 0., Smith, J. M., & Jording, C. S. (1999). Educational reform: Exhibition and regression. Eastern
Education Journal, 28(1), 21-26.
Smith, J. M. (1997). Continuous improvement: A foreword. In M. D. Richardson, R. L. Blackboum, C. Ruhl
Smith, & J. A. Haynes (Eds.). The pursuit of continuous improvement in educational organizations (vi-viii).
Lanham, MD: University Press of America.
Richardson, M. 0., Flanigan, J. L., Smith, J. M., & Woodrum, J. J. (1 997). The politics of school leadership.
New York: McGraw-Hill.
Smith, J. M. (1996). Examining the conditions surrounding school safety: A foreword. In K. E. Lane, M. D.
Richardson, & D. W. VanBerkum (Eds.). The school safety handbook: Taking action for student and staff
protection (pp. xiii - xvi). Lancaster, PA: Technomic Publishing.
Smith, J. M. (1996). Learning to serve: Serving to lead. The Leader, �(3), 3-6.
Richardson, M. 0., Lane, K. E., & Smith, J. M. (1 995). Creating the quality school through learning not training.
In E. W. Chance (Ed.), Creating the quality school (pp. 448-455), Madison, WI: Magna Publications.
Ruhl-Smith, C., & Smith, J. M. (1 995). Perceptions of teacher job satisfaction from rural Texas educators:
Moving beyond voicelessness. Catalyst for Change, 24(2), 22-26.
Smith, J. M., & Cairns, 0. V. (1995). Site-based management and rural public schools: A principal's dilemma. In
M. Richardson, J. Flanigan, & K. Lane (Eds.), School empowerment (pp. 227-246), Lancaster, PA: Technomic
Publishing.
Smith, J. M., Ruhl-Smith, C., & Richardson, M. 0. (1 995). Teacher evaluation: Communicating the message of
empowerment. In M. Richardson, J. Flanigan, & K. Lane (Eds.), School empowerment (pp. 263-276), Lancaster,
PA: Technomic Publishing.
Cairns, D. V., & Smith, J. M. (1994). School governance and school leadership: Surviving and leading in chaos.
In J. L. Burdin & J. R. Hoyle (Eds.), Leadership and diversity in education (pp. 104-1 1 1 ), Lancaster, PA:
Technomic Publishing.
Richardson, M. 0., Lane, K. E., & Smith, J. M. (1 994). Reforming principal preparation: From training to
learning. Catalyst for Change, 23(2), 14-17.
Smith, J. M. (1994). Cohort development in educational leadership: Reactions and analyses. Connections!,
.f(2), 2-3.
Smith, J. M. (1994). Examining praxis: Espying from the university and the school site. Journal of School
Leadership, 1(1), 7-10.
Smith, J. M. (1993). Teacher empowerment in rural schools: Where do we begin? In J. R. Hoyle & 0. M. Estes
(Eds.), NCPEA: In a new voice (pp. 31 2-323), Lancaster, PA: Technomic Publishing.
Ruhl-Smith, C., & Smith, J. M. (1993). Teacher job satisfaction in a quality school: Implications for educational
leaders. Journal of School Leadership, �(5), 534-548.

-7-

Ruhl-Smith, C., & Smith, J. M. (1993). Teacher job satisfaction in rural schools: Implications for quality
assessment. In E. W. Chance (Ed.), Creating the quality school: Selected readings (pp. 402-420), Norman, OK:
University of Oklahoma Center for Rural and Small Schools.
Smith, J. M. (1993). A review of Schmuck and Schmuck's Small Districts, Big Problems. Journal of School
Leadership, �(4), 473-475.
Smith, J. M., & Lotven, B. A. (1 993). Teacher empowerment in a rural setting: Fact versus fantasy. Education,
ill(3), 457-464.
Smith, J. M. (1993). Preparing administrators for the world of practice: A proactive view of principalship
preparation. Journal of School Leadership, �(1 ), 45-58.
Smith, J. M. (1 992). Reactions of aspiring educational leaders to nontraditional administrator preparation:
What are the implications for programmatic change? The Journal of the California Association of Professors of
Educational Administration, �(1), 49-57.
Ellsberry, J. L., & Smith, J. M. (1991). Dynamic in-service process enhances learning potential. The Indiana
Principal, 1§(1), 21-28.
Smith, J. M. (1990, Fall). Describing the outstanding principal: Do quality indicators exist? The Hoosier
Schoolmaster, 1 6-18.
Smith, J. M. (1990). Principalship preparation as a vehicle for teacher empowennent. Centering Teacher
Education, Z(2), 1 3-15
Smith, J. M. (1989). A review of Danielson's conceptual framework for outcome-based education. The Journal
of Staff Development, 1Q(4), 82.
Smith, J. M. (1989). Preparing principals for the future: Experiential learning in educational administration.
Education, 1 09(4), 450-453.
Smith, J. M. (1989). A search for leadership: The selection of a new principal. Indiana School Boards Journal,
35(2), 1 1-12.
Smith, J. M. (1988). An attitudinal study of Ohio school superintendents as framed by the tenets of human
relations theory in educational administration. Unpublished doctoral dissertation, Miami University, Oxford, OH.
Smith, J. M. (1988, March). Board-superintendent relations: A common sense approach for improvement (Part
1 1). Ohio Association of Local School Superintendents Newsletter, 3-5.
Smith, J. M. (1987, December). Board-superintendent relations: A common sense approach for improvement
(Part I). Ohio Association of Local School Superintendents Newsletter, 2-4.
Professional Presentations

Presentation of Refereed Research (Selected)
Wildman, L. & Smith, J. M. (2015). Consider the Professional Impact: Let's Share Our Ideas About
Educational Leadership. Plenary session for the annual meeting of the National Council of Professors of
Educational Administration, Washington, DC.
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Papa, R., Mullen, C. A., & Smith, J. M. (2013). Internationalizing NCPEA. Plenary session for the annual
meeting of the National Council of Professors of Educational Administration, Meadowlands, NJ.
Smith, J. M. (2012). Espousing what we know as intellectuals: The future of academe. Keynote lecture for
the annual meeting of the National Council of Professors of Educational Administration, Kansas City, MO.
Smith, J. M., Ruhl-Smith, C., & Vogel, A. (2012). Designing the true International University: A case study for
professional development. Paper presented at the annual meeting of the Council of Community Colleges for
International Development, New Orleans, LA.
Ruhl-Smith, C., Smith, J. M., Wildman, L., & Hoyle, J. R. (2010). The future of higher education: Virtual,
vocational, or versatile? Paper presented at the annual meeting of the National Council of Professors of
Educational Administration, Washington, DC.
Smith, J. M., & Ruhl-Smith, C. (2008). Understanding the learning continuum: Beyond P-1 2 and into P-20.
Paper presented at the annual meeting of the National Association of Elementary School Principals,
Nashville, TN.
Smith, J. M., & Ruhl-Smith, C. (2007). Moving beyond high school: What K-1 2 administrators should know
about postsecondary education success. Paper presented at the annual meeting of the National Council of
Professors of Educational Administration, Chicago, IL.
Ruhl-Smith, C., & Smith, J. M. (2007). High school to college transition: Effective collaboration to enhance
student success. Paper presented at the annual meeting of the National Association of Secondary School
Principals, Las Vegas, NV.
Ruhl-Smith, C., & Smith, J. M. (2006). Ethical behaviors: An insider's look at high stakes assessment
strategies in the United States. Paper presented at the annual meeting of the American Association of
School Administrators, San Antonio, TX.
Ruhl-Smith, C., & Smith, J. M. (2006). Ethical leadership: Moving beyond testing into a realm of intellectual
action. Paper presented at the annual meeting of the National Council of Professors of Educational
Administration, Lexington, KY.
Smith, J. M., & Ruhl-Smith, C. (2005). The tie between standardized assessments for P-12 schools and the
future of intellectualism. Paper presented at the annual meeting of the American Association of School
Administrators, San Antonio, TX.
Ruhl-Smith, C., & Smith, J. M. (2005). The testing obsession: An analytic look at its impact on higher education.
Paper presented at the annual meeting of the American Association of School Administrators, San Antonio, TX.
Ruhl-Smith, C., & Smith, J. M. (2004). In defense of basic intellectualism: Will higher education become the
next victim of the political right? Paper presented at the annual meeting of the National Council of Professors of
Educational Administration, Branson, MO.
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Smith, J. M., & Ruhl-Smith, C. (2004). The unwillingness of educational leaders to defend basic
intellectualism: An analytic look at acts of capitulation. Paper presented at the annual meeting of the
American Association of School Administrators, San Francisco, CA.
Smith, J. M., & Ruhl-Smith, C. (2003). Corporate answers to public school problems: An examination of solutions
to a vexing challenge of leadership inactivity and professional paralysis. Paper presented at the annual meeting
of the National Council of Professors of Educational Administration, Sedona, AZ.
Smith, J. M., & Ruhl-Smith, C. (2003). Corporate solutions to public school effectiveness: An examination and
comparison of ineffective business practices applied to school leadership. Paper presented at the annual
meeting of the American Association of School Administrators, New Orleans, LA.
Smith, J. M., & Ruhl-Smith, C. (2002). Examining corporate solutions to public school effectiveness: The power of
hyperbole and the essence of disingenuousness. Paper presented at the annual meeting of the National Council of
Professors of Educational Administration, Burlington, VT.
Smith, J. M. (2002). Leadership development issues related to cohort graduate education programs: Food for thought.
Paper presented at the annual meeting of the American Association of School Administrators, San Diego, CA.
Ruhl-Smith, C., & Smith, J. M. (2001). Problem-based learning and portfolio development: Complex variables for
consideration and implementation. Paper presented at the annual meeting of the National Council of Professors of
Educational Administration, Houston, TX.
Smith, J. M., & Ruhl-Smith, C. (2001 ). Looking beyond standardization: A leadership challenge for educational
excellence in an age of increasing rigidity. Paper presented at the annual meeting of the American Association of School
Administrators, Orlando, FL.
Richardson, M. D., Jording, C. S., & Smith, J. M. (2000). Where have all the principals gone? Paper presented at the
annual meeting of the National Council of Professors of Educational Administration, Ypsilanti, Ml.
Smith, J. M., & Ruhl-Smith, C. (2000). Standards and educational attainment: Differences of opinion and
differences in approach. Paper presented at the annual meeting of the National Council of Professors of Educational
Administration, Ypsilanti, Ml.
Bailey, M. A., Ruhl-Smith, C., & Smith, J. M. (1999). An examination of leadership thought. practice, and behavior:
Futuristic perspective or implausible ideal? Paper presented at the annual meeting of the National Council of
Professors of Educational Administration, Jackson, WY.
Bailey, M. A., Ruhl-Smith, C., & Smith, J. M. (1999). Program redesign efforts: Are programmatic innovations really
valued? Paper presented at the annual meeting of the American Association of School Administrators, New
Orleans, LA.
Smith, J . M., & Bailey, M . A. (1999). Learning how our students learn: Adventures in problem-based learning in
higher education. Paper presented at the annual meeting of the American Association of School Administrators,
New Orleans, LA.
Smith, J. M., Ruhl-Smith, C., & Richardson, M. D. (1998). Theories of empowerment and localized decision-making:
Fact versus fiction in higher education. Paper presented at the annual meeting of the National Council of Professors
of Educational Administration, Juneau, AK.
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Bailey, M. A., & Smith, J. M. (1 998). Adventures in problem-based learning. Paper presented at the annual meeting
of the National Council of Professors of Educational Administration, Juneau, AK.
Flanigan, J. L., Waller, R. M., Richardson, M. D., & Smith, J. M. ( 1 997). Perceptions of Georgia long-term
superintendents: An examination of the elected and non-elected. Paper presented at the annual meeting of the
National Council of Professors of Educational Administration, Vail, CO.
Smith, J. M., Richardson, M. D., & Ruhl-Smith, C. ( 1 997). Placing the horse before the cart: Revisiting the order of
preparation programs for school administrators. Paper presented at the annual meeting of the National Council of
Professors of Educational Administration, Vail, CO.
Smith, J. M., & Ruhl-Smith, C. (1 997). Position realignment possibilities for rural school principals: The integration of
theory with practice. Paper presented at the annual meeting of the American Association of School Administrators,
Orlando, FL.
Smith, J. M., Ruhl-Smith, C., Richardson, M. D., & Lane, K. E. (1 996). Understanding the roles and responsibilities of
rural and urban principals: Examining the principalship from varied perspectives. Paper presented at the annual
meeting of the National Rural Education Association, San Antonio, TX.
Smith, J. M., & Ruhl-Smith, C. (1996). Roles and responsibilities for rural and urban principals: Elements of similarity
and difference. Paper presented at the annual meeting of the National Council of Professors of Educational
Administration, Corpus Christi, TX.
Ruhl-Smith, C., & Smith, J. M. (1996). Reconceptualizing administrative action: A framework for practitioner
empowerment in rural site-based environments. Paper presented at the annual meeting of the Southwest Educational
Research Association, New Orleans, LA.
Smith, J. M., & Ruhl-Smith, C. ( 1 995). Educational collaboration in the Panhandle and South Plains regions of Texas.
Paper presented at the annual meeting of the National Council of Professors of Educational Administration,
Williamsburg, VA.
Smith, J. M., & Stevens, M. P. (1995). Teaching versus disseminating information: An examination of teaching
practices and behaviors that unite theory with practice . Paper presented at the annual meeting of the National Council
of Professors of Educational Administration, Williamsburg, VA.
Smith, J. M., & Ruhl-Smith, C. (1995). Occupational satisfaction and TQM: Reactions from teachers in small public
and parochial schools. Paper presented at the Fourth National Conference on Creating the Quality School, Oklahoma
City, OK.
Stevens, M. P., & Smith, J. M. ( 1 995). Texas examines school funding: Again, again, and again. Paper presented at
the annual meeting of the American Education Finance Association, Savannah, GA.
Ruhl-Smith, C., & Smith, J. M. ( 1 994). Teacher job satisfaction in parochial schools of the Texas Panhandle region.
Paper presented at the annual meeting of the National Council of Professors of Educational Administration, Indian
Wells, CA.
Ruhl-Smith, C., & Smith, J. M. ( 1 994). TQM and the classroom teacher: A new beginning. Paper presented at the
National Conference on Creating the Quality School, Oklahoma City, OK.
Smith, J. M. (1994). Portfolio assessment for professional educators: Moving beyond the comprehensive examination.
Paper presented at the annual meeting of the American Association of Colleges for Teacher Education, Chicago, IL.
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Lane, K. E., Richardson, M. 0., Smith, J. M., & VanBerkum, D. W. (1994). The NPBEA recommendations: What are
the implications for preparation programs? A paper presented at the annual meeting of the American Association of
School Administrators, San Francisco, CA.
Ruhl-Smith, C., & Smith, J. M. ( 1993). Teacher job satisfaction in rural schools: A view from the Texas Panhandle. A
paper presented at the annual meeting of the National Council of Professors of Educational Administration, Indian
Wells, CA.
Cairns, D. V., & Smith, J. M. (1993) School governance and school leadership: Surviving and leading in chaos. A
paper presented at the annual meeting of the National Council of Professors of Educational Administration, Indian
Wells, CA.
Smith, J. M., & Ruhl-Smith, C. (1993). Teacher job satisfaction in rural schools: Implications for quality
assessment. A paper presented at the National Conference on Creating the Quality School, Oklahoma City, OK.
Smith, J. M. (1992). Teacher empowerment in rural schools: Where do we begin? A paper presented at the
annual meeting of the National Council of Professors of Educational Administration, Terre Haute, IN.
Ruhl-Smith, C., & Smith, J. M. ( 1992). Teacher job satisfaction in a quality school: Implications for educational
leaders. A paper presented at the National Conference on Creating the Quality School, Norman, OK.
Smith, J. M., & Lotven, B. A. (1991). Teacher empowerment in a rural setting: Fact versus fantasy. A paper
presented at the annual meeting of the National Rural Education Association, Jackson, MS.
Smith, J. M. (1991 ). Reactions of aspiring educational leaders to nontraditional administrator preparation: Good,
bad, or indifferent? A paper presented at the annual meeting of the National Council of Professors of Educational
Administration, Fargo, ND.
Smith, J. M. (1990). Experiential learning in a nondoctoral setting: Are the needs of preservice principals truly
being met? A paper presented at the annual meeting of the National Council of Professors of Educational
Administration, Los Angeles, CA.
Smith, J. M. (1990). The redesign of principalship preparation programs: Rhetoric or substantive reform. A paper
presented at the meeting of the Ohio Council of Professors of Educational Administration, Columbus, OH.
Lotven, B. A., & Smith, J . M. (1990). Teacher empowerment and administrator training: Shared encounter or clash
of wills? A paper presented at the annual meeting of the American Association of Colleges for Teacher Education,
Chicago, IL.
Smith, J. M. (1989). Experiential learning in educational administration: An emerging model for principalship
preparation. A paper presented at the annual meeting of the National Council of Professor of Educational
Administration, Tuscaloosa, AL.
Smith, J. M. (1989). Teacher empowerment and administrative support: Adversarial or collegial notions? A paper
presented at the meeting of the AILACTE National Forum, Indianapolis , IN.
Smith , J . M., & Ellsberry, J. L. (1988). The experiential program for preparing school principals: Excellence
demonstrated through professional experience. A paper presented at the annual meeting of the National Council of
States on lnservice Education, New Orleans, LA.
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Invited Non-Refereed Presentations and Addresses by Subject Heading (Selected)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Economic Modeling for the Future of Higher Education in South Dakota*
Educational Outreach to Students of Poverty: An Upper Plains Analysis
E-learning as a Methodology for Capacity Enhancement in Small and Rural Schools*
Internationalizing Regional University Campuses*
Engaging Academic and Economic Partners from Asia: Korea, China, and India Uncovered
Developing University Campuses as Repositories for the High Quality Fine Art*
Understanding the Native American Experience on a Small University Campus*
Ohio Economic Development Issues and Innovations: A Future of Change and Difference
The Future of Jeep in Toledo, Ohio: An Assessment of the Next Five Years*
Understanding Powerful Job Creation Tools in an Environment Bound by Leisure Park Development
Attraction, Retention, and Expansion: The Future for Job Creation in Tough Economic Times*
Developing a Climate for Job Expansion: Our Students Deserve the Very Best Colleges and
Universities
Green Energy Technologies for Campus Redesign and Redevelopment*
Harnessing the Wind: Small-scale Turbine Utilization for Public Sector Institutions
The Liberal Arts Student -- "Matching" Talent with Today's Workforce Needs
Tech Prep Strategies for Major College Departments and Colleges
Integration of Tech Prep with University Dual Enrollment Programming
Moving Toward Real Success Beyond the High School Years: Ten Axioms for Consideration
Celebrating the Future of Distance Education for Adult Learners
New Trends in Campus Marketing: Selling the Story*
Regional Campus Scholarship Development in an Era of Financial Turmoil
Standardized Testing in American Society: A Review of Impact and Consequences
Designing and Realizing Opportunities for Collaboration between the Community, Public Schools, and the
University
The Demographics of Urban Children and Urban Schools: A Futuristic Look*
The Facts Regarding Early Childhood Education in America: A Threat to National Security*
The Processes and Procedures Required for Teaching Excellence in Rural Public Schools
Service Learning: A Process of Showing, Growing, and Knowing*
Service Learning for Adults: The Essence of Community Leadership
Understanding Change and the Change Process: Internal Reflections
Understanding Community Leadership in Today's Environment*
Into the 21st Century: A Discussion of Comprehensive Curriculum Revision and Redevelopment
Creating a New Environment for Teaching and Learning
Nel Noddings' Ethics of Care: Creating Alignment with Alternative School Development
Making Order Out of Chaos: Understanding Leadership Roles, Responsibilities, and Expectations*
From Where Are the Educational Leaders of Tomorrow Coming?
Educational Leaders of Tomorrow: Will They Ever Reach Prominence?
• denotes material broadcast via television, radio, or live streaming

Doctoral Dissertation and Educational Specialist Thesis Committees

Served as chair, committee member, or outside reader for more than twenty-five doctoral dissertations and
educational specialist theses. The majority of these were at Indiana University but also included work at Texas
Tech University, Georgia Southern University, Loyola University, and Butler University. The predominance of these
students now hold senior administrative positions in public schools (P-12) or faculty positions in educational
leadership or curriculum and instruction at doctoral/research universities (extensive and intensive). Topics included:
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school reform, doctoral cohort development, school administrator job satisfaction, principal job retention, leftist
education and supporting ideologies, student academic success in high-stakes testing environments, and faculty
recruitment strategies for small colleges/universities.
Consulting and Related Professional Activities: Task Area and Institutional Affiliation Listings (Selected)
Editor or Reviewer of Scholarly Work
•
•
•
•
•
•
•

Manuscripts, National Council of Professors of Educational Administration Yearbook
Proposals, American Association of School Administrators Conference Presentations
Manuscripts, Journal of At-Risk Issues
Manuscripts, Contemporary Issues in Educational Leadership
Proposals, National Council of Professors of Educational Administration Conference Presentations
Manuscripts, Journal of School Leadership
Manuscripts, The Rural Educator

Technical Assistance for Accreditation Preparation and/or Program Redesign
•
•
•
•
•
•
•
•

St. John's University (NY)
University of Notre Dame (IN)
Dowling College (NY)
Dowling College/Commonwealth of Puerto Rico (PR)
Indiana University Southeast (IN)
Indiana University Northwest (IN)
Georgia Southern University (GA)
Marian College (IN)

Employment Assistance and Candidate Searches (K-12 Schools)
•
•
•
•
•
•
•

Patton Springs Independent School District (TX)
Dumas Independent School District (TX)
Memphis Independent School District (TX)
Olton Independent School District (TX)
Seagraves Independent School District (TX)
Madison Parochial Schools (IN)
Holy Family Parochial School (IN)

External Reviewer for Tenure and Promotion
•
•
•
•
•
•
•
•
•
•
•
•

Indiana University (IN)
Northern Illinois University (IL)
University of North Carolina-Charlotte (NC)
Northern Illinois University (IL)
University of Texas-Arlington (TX)
Dallas Baptist University (TX)
Western Michigan University (Ml)
University of Michigan-Dearborn (Ml)
Georgia Southern University (GA)
Towson State University (MD)
California State University-Bakersfield (CA)
California State University-San Bernardino (CA)
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Assessment or Redesign of Policy Documents and Related Governance Procedures
• National Council of Professors of Educational Administration
• National Association of Secondary School Principals
• National Association of Elementary School Principals
• Wood County (OH) Economic Development Commission (WCEDC)
• Greater Erie Marketing and Erie County Economic Development Corporation (OH)
• Panhandle Tech Prep Consortium (TX}
• Panhandle Center for Professional Development and Technology (TX}
• Indiana Principals' Leadership Academy (IN)
• Indianapolis Public Schools (IN)
• Indiana Catholic Principals' Institute (IN)
• Tecumseh Local School District (OH)
• Vandalia-Butler City Schools (OH)
University and College Committee Assignments (Selected)

Eastern Michigan University
Eastern Michigan University Board of Regents, Ex-Officio, 201 6-Present
Eastern Michigan University Foundation Board, Ex-Officio, 2016-Present
Eastern Michigan University Alumni Association Board, Ex-Officio, 201 6-Present
Eastern Michigan University Executive Council (Senior University Cabinet), Chair, 201 6-Present
Northern State University
Northern State University President's Cabinet, Chair, 2009-201 6
Northern State University Extended Cabinet, Chair, 2009-201 6
Northern State University Investment Committee, 2009-2016
Northern State University Foundation Board, 2009-201 6
Northern State University Foundation Board Executive Committee, 2009-201 6
Northern State University Strategic Planning Committee, Chair, 2009-2016
Northern State University Faculty Senate, Ex-Officio, 2009-201 6
Bowling Green State University
Bowling Green State University President's Cabinet, 2006-2009
Bowling Green State University Joint Investment Committee, 2006-2009
Bowling Green State University Budget Committee (USC), 2006-2009
Bowling Green State University General Counsel Search Committee, Chair, 2007-2009
Bowling Green State University Centennial Campaign Committee, 2007-2009
Bowling Green State University President's Expanded Cabinet, 2001- 2009
Bowling Green State University President's Advisory Council, 2001-2009
Bowling Green State University Dean's Council, 2001 -2006
Bowling Green State University Friends of the Library Board, 2002-2005
Bowling Green State University Falcon Club (Elite Athletics Support Organization), 2002-2009
BGSU Firelands Administrative Directors' Council, Chair, 2001-2006
BGSU Firelands Development Board (Founding Member), 2002-2006
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BGSU Firelands/Erie Metroparks, James A. McBride Arboretum Board, 2001-2006
Indiana University South Bend
Indiana University South Bend Academic Cabinet, 1 996-2001
Indiana University South Bend Vice Chancellor's Council, 1 996-2001
Indiana University System-wide Education Deans' Council, 1 996-2001
Indiana University South Bend Academic Resource Center Advisory Board, 1 996-2001
Executive Committee for the Indiana University South Bend School Leadership Collaborative, 1 996-2001
Member, Memorial Health System's lmagineering Committee, 1 997-2001
Member, Memorial Health System's Curriculum Design Committee for Kids' Work Project, 1 998-2001
Indiana University School of Social Work, Community Advisory Board for Northern Indiana, 1998- 2001
Indiana University South Bend Summer Session Redesign Committee, Committee Chair, 1 999-2001
Indiana University South Bend University Center for Teaching Excellence, Executive Board Member, 2000-2001
Indiana University South Bend Liberal Arts and Sciences Dean Search and Screen Committee, Committee Chair,
1 999-2000
Steering Committee Member for the Hamilton Learning Center, South Bend Community School Corporation, 1 9971 999
Indiana University Bloomington, Search and Screen Committee for the Dean of the School of Education, 1 998-1999
Indiana University South Bend Space Allocation Task Force, 1 997-1999
South Bend Community School Corporation Search and Screen Committee for the Director of the Hamilton
Learning Center, 1 997
West Texas A&M University
College Committee for Informal Faculty Colloquia, College of Education and Social Sciences, 1 993 - 1 996
Killgore Research Committee, 1 994-1996
University-wide Distance Leaming Committee, 1 994-1996
Post-Tenure Review and Evaluation Task Force, 1 995-1996
University Representative to the Region XVI Advisory Committee for Site Base Decision Making, 1 992-1 995
Teacher Education Unit Committee, 1 992-1994
University Computer Usage Committee, 1 993-1994
Committee for the Management of K-12 and Higher Education Tech-Prep Programs, 1993-1 994
Educational Leadership Faculty Search, Committee Chair, 1993
Graduate Core Curriculum, Committee Chair, 1 992-1993
Alternative Certification Director Search, Committee Chair, 1992
Butler University
University Graduate Committee, 1988-1991
College of Education Executive Committee, 1 989-1991
University Faculty Leaves Council, 1 989-1991
College of Education Professional Standards Committee (Promotion and Tenure), 1989-1991
NCATE Steering Committee/Dean's Advisory Council, 1 990-1991
NCATE Preconditions Writing Subcommittee, 1 990-1991
Advisory Committee for Licensure Issues, 1 989-1991
University Student Affairs Committee, 1 989-1991
Assistant Vice President for Academic Affairs Search Committee, 1 991
University Academic Grants Committee, 1 989-1990
College of Education Dean Search Committee, 1 989-1990
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Grant Writing and Philanthropic Funding Initiatives (Selected)
Northern State University (2015). Comprehensive Sports Medicine (Athletic) Agreement. Sanford Health, $6,200,000.
Northern State University (2014). Anonymous Gift for the Establishment of the Confucius Institute. Anonymous,
$400,000.
Northern State University (2013). Conclusion of the Johnson Fine Arts Remodeling Campaign. Various Sources,
$14,250,000.
Northern State University (2013). Anonymous Gift for International Student Recruitment. Anonymous, $1 ,000,000.
Northern State University (2013). Gift of Tuan Sculpture Pieces. PICTURE ART Foundation, $ 1 , 200,000.
Northern State University (2013). Receipt of United States Department of Education Title Ill Grant Funding.
Competitive Grant fo r Advising Support to First Generation Students. US Department of Education, $1 ,924,640.
Northern State University (2012). Conclusion of the Comprehensive Campaign. Various Sources, $29,200,000.
Northern State University (2012). Gift of Scholarship Funding from the Millicent Atkins' Trust, $1 5,000,000.
Bowling Green State University (2008). Huntington National Bank Property Transfer to Create the Huntington
Banking Center at BGSU. Huntington National Bank Corporation, $1 ,500,000.
Bowling Green State University. (2008). Choose Ohio First Scholarships for STEM Teacher Education: Science
and Math in Action. Ohio Board of Regents Funding, $3,000,000.
Bowling Green State University (2006). Congressional Appropriation for Coastal Wind I nitiative at BGSU
Firelands (Phase 2), DOE Funding, $600,000.
Bowling Green State University (2006). Congressional Appropriation for Coastal Wind Initiative at BGSU
Firelands, DOE/NASA Funding, $ 1 , 1 00,000.
Bowling Green State University (2005). National Broadcasting Corporation Universal and Buckeye Telesystems,
Inc. for Enhanced Funding of Undergraduate Scholarships at BGSU Firelands, $25,000.
Bowling Green State University (2004). Graves Family Trust (Norwalk, OH) for Enhanced Funding of
Undergraduate Scholarships at BGSU Firelands, $1 00,000.
Bowling Green State University (2004). Community Care 5 - A Regional Health Partnership (Fremont, OH) for
Development and Implementation of a New Radiologic Technology Program at BGSU Firelands, $1 1 3,765.
Bowling Green State University (2003). Mylander Foundation and Mylander Trust (Sandusky, OH) for Enhanced
Funding of Undergraduate Scholarships and Establishment of an Endowed Visiting Professorship in Education,
$2,000,000.
Bowling Green State University (2003). Frost-Parker Foundation (Sandusky, OH) for Enhanced Funding of
Undergraduate Student Scholarships at BGSU Firelands, $150,000.

-17-

Indiana University South Bend (1 998-2001 ). Indiana University South Bend Chancellor's Fund for the Support of
Research, In Support of the Editorship for The Journal of At-Risk Issues, $1 6,000.
Indiana University South Bend (1998). Indiana University Funding for the Development of the Center for Global
Education, A Scholarship/Service Unit Housed within the School of Education at Indiana University South Bend,
$35,000.
Indiana University South Bend (1 997). Lilly Endowment Grant for Support of K-12 College Preparatory
Initiatives, Lilly Endowment, Indianapolis, IN. Creating Public School Student Interest in Pursuing College
Enrollment, $324,225.
Indiana University South Bend (1 996). Indiana University System-wide Strategic Directions I nitiative,
Bloomington, IN. The Hamilton Learning Center Partnership, $1 48,334.
Indiana University South Bend ( 1 996). Establishment of the Julia and Joseph Peyser Scholarship for
International Graduate Study in the Field of Education at Indiana University South Bend, $35,000.
West Texas A&M University (1 994). Joint funding initiative between Leadership Amarillo and the Don and Sybil
Harrington Foundation, Amarillo, TX. Creation of the position of Executive Director for Leadership Amarillo,
$25,000.
West Texas A&M University (1993). Joint funding initiative between West Texas A&M University and Texas
Tech University for the Creation of the Panhandle-South Plains Collaborative for Technology and Professional
Development: A funded project by the Texas Education Agency (Austin, TX), $3,600,000.
West Texas A&M University (1993). Killgore Research Enhancement Grant (Texas A&M University System).
Examination of levels of teacher job satisfaction in rural/isolated schools of the Panhandle Region of Texas,
$5,000.

Courses Taught: Higher Education
Bowling Green State University
EDAS 409, Organization and Administration of Education in American Society
Indiana University - South Bend
Educational Leadership A-590, Independent Study in Educational Leadership
Educational Leadership A-785, Internship in Educational Leadership
West Texas A&M University
EDX 5552, Supervision of Instruction
EDX 6603, Internship in Educational Administration
EDX 6605, The School Principalship
EDX 6607, Administrative Theory I
EDX 6608, Administrative Theory I I
EDX 6609, Curriculum and Instruction
EDX 6614, School Community Relations Seminar
EDX 661 5 , Seminar in School Administration (Personnel Management)
-1 8-

Butler University
ED 554, Administration of the Elementary School
ED 556, Principles of School Administration
ED 559, ED 560, ED 563, Experiential Principalship Development
ED 658, Leadership in Education
ED 71 1 , Practicum in School Administration
ED 746, Research in Administration
ED 756, Advanced Research in Administration

Miami University
EDL 418, School Organization, Administration, and Community Relations
EDT 419, Student Teaching Seminar
EDL 603, Structure of American Education
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BOARD OF REGENTS

E A S T E RN M I C H I GA N U N I V E R S I T Y

RECOMMENDATION

SECT I O N : 15
DATE :
November 1 , 20 1 6

FINANCE AND INVESTMENT COM MITTEE
ACTION REQ UESTED
It i s recommended that the Board of Regents receive and place on file the minutes from the June
2 1 , 201 6 Finance and Investment Committee meeting and the Working Agenda for the
N ovember l , 201 6 meeting.
STAFF SUMMARY
June 2 1 , 2 0 1 6 Meeting Agenda
Agenda items include the following recommendations
• FY 16- 1 7 Tuition and Fees Recommendation
• Capital Expenditures (Co-Generation, ECM Proj ects, Loop l )
• Debt Refinancing
• D ining Servi ces
• FY 1 6 - 1 7 General Fund Operating Budget Recommendation
• FY I 6- 1 7 Auxiliary Fund Operating Budget Recommendation
• Operating Agreement B etween EMU and EM U Foundation
• Emeritus Staff Awards
November 1, 201 6 Meeting Agenda
Agenda items
• Financial Statements FY I 6
• Increasi ng Research at EMU
• Financial Aid Authorization
• Bond Financing
• HIP AA Policy
• Emeritus Staff Awards
FIS CAL I M PLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been revi ewed and is recommended for Board approval .

BOARD O F REGE NTS
E a s t e r n M i c h i g a n U n iv e r s i t y
2 0 1 W e l ch H a l l
(734) 4 8 7-24 1 0

FINANCE and INVESTMENT COMMITTEE
Tuesday, November 1 , 20 1 6
1 1 :00 a.m.

REGULAR AGENDA
•

Minutes from June 2 1 , 20 1 6

•
•
•
•
•
•
•

November 1 , 20 1 6 Finance and Investment Committee Agenda
Increasing Research at EMU
Financial Statements FY16
Financial Aid Authorization
Bond Financing
H IP AA Policy
Emeritus Staff Awards

Eastern M ichigan University
Finance and Investment Committee
Meeting Minutes
June 2 1 , 2016
The meeting was called to order by Regent Beth Fitzsimmons at I l :00 a.m.
A motion was made. seconded and approved to accept the minutes from the April 22. 20 1 6 Finance and
Investment Committee meeting.
The agenda includes ( 8 ) items.
Section 23:

Recommendation: FY 16-17 Tuition and Fees Recommendation

It is recommended that the Board of Regents approve a composite 4. I % increase in tuition and required
fees for the 2 0 1 6-20 l 7 academic year based upon the State's guidelines on tuition restraint. The
calculated average cost for FY 17 is $ 1 2. 1 20 compared to $ 1 1 .638 for FY 16. It is also recommended
that all non-resident students entering in the Fall 20 1 6 be charged at the in-state (Michigan) tuition rate.
Current non-resident students will continue to pay the current tuition rates. but will not see an increase
to their Academic Y car 2016-17 tuition rate.
It is also recommended that the B oard of Regents approve an increase of between 5.5% and 5.7% in
tuition for graduate and doctoral classes depending on residency, with no increase in Mandatory fees,
resulting i n an increase of between 5 . 1 % and 5.3%.
Section 24:

Recommendation: Capital Expenditures (Co-Generation, ECM Projects, Loopl)

lt is recommended that the B oard of Regents approve the following supplemental FY 20 I 7 capital
project expenditures:
• Demolition of current and installation of a new Co-Generation unit, to include a 7 .8MW turbine
within the existing structure of the Heating Plant. The estimated cost of the project is
$19,600,000.
• Replacement of the Loop I electrical distribution grid. The estimated cost of the project is
$7,500,000.
• Phase 2 of the Energy Conservation Measures (ECM) project. The estimated cost of Phase 2 is
$3.400,000.
Total supplemental capital projects - S30.500,000.
Section 25: Recommendation: Debt Financing

It is recommended that the Board of Regents approve the attached resolution
authorizing a line of credit and declaring official intent to issue tax-exempt bonds to
finance and refinance these expenditures and providing for other related matters.

Section 26:

Recommendation: Dining Services

Recommended that the B oard of Regents authorize the President to execute an agreement for
the University to contract with Compass Group North America - Cbartwells Hig�her Education
( Chartwells) to provide residential, retail, and catering food services. The agreement is for a
ten ( I 0 ) year term, commencing July l . 20 1 6.
Section 27:

Recommendation: FY 16-17 General Fund Operating Budget Recommendation

It is recommended that the Board of Regents approve the University's General Fund operating
expenditure budget of $ 3 1 2.3 mil I ion for the 20 I 6- 1 7 fiscal year.
Section 28:

Recommendation: FY 16-17 Auxiliary Fund Operating Budget Recommendation

It is recommended that the Board of Regents approve the University's Auxiliary Fund net operating
expenditure budget totaling $58.5 million for the 201 6-20 1 7 fiscal year.
Section 29:

Recommendation: Operating Agreement bet.ween EMU and EMU Foundation

It is recommended that the Board of Regents approve a five-year extension of the Agreement between
Eastern Michigan University (EMU) and The Eastern Michigan University Foundation ( Foundation).
Section 4:

Recommendation: Emeritus Staff Status

It is recommended that the Board of Regents grant Emeritus Staff Status to One ( l ) staff
member: George Boyce. Police Officer. Public Safety. who retired on April 23. 2 0 1 6 .
The meeting was adjourned a t 1 1 :26 p.m.
Respectfully submitted,
Jada Wester
Executive Assistant to the
Chief Financial Officer
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RESEARCH @ E M U
Elevating Co111111u11ities, fuspiri11g Ge11eratio11s

+ INTRODUCTION
The purpose of today's presentation is to provide
you with an update of our activities to increase
research during:
■Metrics
■Accounting of Research Expenditures
■CoRE Fellowship Program

1

10/19/2016

+ MISSION
EMU enriches lives in a supportive, intellectually
dynamic and diverse community. Our dedicated

faculty balance teaching and research to
prepare students with relevant skills and real
world awareness. We are an institution of
opportunity where students learn in and beyond
the classroom to benefit the local and global
communities.

+ 20 1 3-20 1 4 UNIVERSITY STRATEGIC PLAN
University Strategic Themes: High
Preforming Academic Programs and Quality
Research
■ Goal 2 : Increase research to attract external
funding and improve student education, with a
focus on graduate education
■ Obj ective 2 . 3 : Systematically address staffing and
infrastructure costs of scholarship (lab equipment,
data curation, library costs)

2
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+ FY20 1 7 1 st Quarter Progress-Awards

Total Awards
Grand Total

■ FY20 1 7 Goal = $1 4.4M, ($3 . 6M quarterly)

+ FY20 1 7 1 st Quarter Progress-Awards

Activity Type
• Facu lty/Student Support

• I nstruction
• Research
• Service
• Training

Grand Total

2
5
11
24
2
44

$366,547
519,994
1,152,343
4,139,004
33,500
$6,211,388

4
3
4
22
2
35

$441,207
710,833
314,933
2,600,302
5,000
$4,072,275

(2)
2
7
2
9

$( 74,660)
(190,839)
837,410
1,538,702
28,500
$2,139,113

■ Research Awards are up
■ Public Service remains high
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t- FY20 1 7 1 st Quarter Progress-Awards
Sponsor Type

.

College or University
Federal
Foundation
In-State Govt
Industry
Local Govt
Other Non-Profit Org

.

Grand Total

18
8
3
4
8
44

5,295,402
99,645
401,642
117,207
34,258
218,355
$6,211,388

26
3
2

3,989,073
20,400
5,000

2

4,500
47,302
$4,072,275

35

1
(8)
(2)
6
3
2
7
9

1,306,329
79,245
396,642
117,207
29,758
171,053
$2,139,113

■ Federal number is down but the dollar amount is
higher

+ FY20 1 7 1 st Quarter Progress-Awards
Avg. IDC Rate by Activity Type

..

IDC by Activity Type
Faculty/Student Support
Instruction
• Research
• Service
• Training
Weighted Average of IDC Rates

2.8%
3.8%
30.2%
5.3%
12.6%

1.5%
3.5%
31.8%
4.9%
13.0%

1.3%
0.3%
-1.6%
0.4%
-0.4%

9.2%

5.8%

3.4%

■ Weighted Average of IDC rates is up
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+ FY2 0 1 7 1 st Quarter Progress-Proposals

Total Proposals
Grand Total

■ FY20 1 7 Goal =243, or 60 proposals per quarter

+ FY2 0 1 7 1 st Quarter Progress-Proposals

Proposals by Activity Type
l��-!-1·�!-l�!J-�,�:i'IST;;l_

..
.

Faculty/Student Support
Instruction
Research
Service•
Training

Grand Total

l,'r.J,

4

5
13
16
38

\'"11TT'I

$26,810
915,368
2,704,531
19,689,424

$23,336,133

l,'r:,,,.

6
2

l'l"lrTn

14

$70,400
158,000
1,310,077
1,788,520

30

$3,326,997

8

1:r:,,,.

\fl"l!TT'I
,

(2)
3
5
2

$(43,590)
757,368
1,394,454
17,900,904

8

$20,009,136

■ Research Proposals are up
■ *Public Service remains high because of the singular
proposal; Russ Olwell is capable of being competitive
with grants of this size
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+ FY20 1 7

1 st Quarter Progress-Proposals

Proposals by Sponsor Type
College or University
Federal
Foundation
In-State Govt
Industry
Local Govt
Other Non-Profit Org

2

$710,657

12
8

21,186,558

5
1

GI

41

Grand Total

38

3

$539,569

5

1,236,008

517,751
319,545
10,371
568,751
22,500

7
5
1
6
3

433,900
806,303
22,000
248,134
41,083

$23,336,133

30

$3,326,997

$171,088
19,950,550

(1)
1

7

1

(486,758)
( 11,629)
320,617
(18,583)

8

$20,009,136

83,851

■ Federal is up significantly

+ Accounting for Research Expenditures
Goal: Increase research expenditures so we are in line with
our peers
••.ooo
••.ooo
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l- Accounting for Research Expenditures

.... . . . .

.. :{;,7f{. :ltg\;�. li/f'�';\;_ :r,�:
,

The Banner Train:
■ Fund
■ Organization
■ Account
■ Program

+ Accounting for Research Expenditures

••

The Banner Train:
■ Fund

■ Activity

■ Organization
■ Account
■ Program

7
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The Banner Train:
■ Fund

■ Activity

■ Organization

■ Location

■ Account
■ Program

CoRE Fellowship Program Update

CoRE: Culture of Research Excellence
Fellowship Program
Launched in cooperation between ORDA and College
Deans:
1 0 faculty
l 0-week structured seminar
Three workshops
■Follow-on writing circles
■Meetings with a program officers in D.C.

■
■
■

■ Goal: 10 proposals by the end of Fall 20 1 6
■ Together with the colleges, we are sponsoring a
second round this year

8
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Incoming Faculty

Goal: To meet with all new faculty Fall
semester

Observations:
■

Overall, very strong research backgrounds

■ Two brought grants with them
■ One has already submitted a proposal
■

Another is preparing a proposal now for submission this
month

■

A third is now exploring a proposal idea with with the
funder

■ One faculty member has IP

CONCLUSIONS
We are encouraged:
■ First quarter numbers of FY201 7 mostly on track
■ Portion of sponsored research activity is increasing
■ B&F has partnered with ORDA to account for internal
research expenditures
■ ORDA research development activities are assisting
faculty in developing strong proposal writing skills
■ New faculty are research ready and well positioned
for success
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Summary of Awards
July 1 - September 30
Avg. IDC Rate by Activity Type
Faculty/Student Support
Instruction: Curriculum/Course
Development
Instruction: Institutional
Improvement/Reform
Public Service: Community
Public Service: K-12 Education
Research: Applied
Research: Basic
Training: Community
Training: Corporate

Weighted Average of Total Award
Value

FY2017 v. FY2016
FY2016

FY2017

+/-

2.8%

1.5%

8.0%

5.4%

2.7%

-0.4%
3.7%
6.8%
26.7%
33.7%
12.6%

1.7%
2.8%
6.9%
16.6%
47.0%

-2.1%
0.9%
-0.1%
10.1%
-13.3%

N/A

13.0%

9.2%

5.8%

1.3%

N/A

3.4%

Summary of Awards
July 1 - September 30

FY2017 v. FY2016

Awards By College

College of Arts and Sciences
College of Business
College of Education
College of Health and Human Services
College of Technology
Graduate Studies and Research
Institute for the Study of Children,
Families, and Commun ities
Provost's Office
Student Affairs
WEMU
Total

FY2017

10

-

4
6
6

-

6
10
1
1

44

Awards by Activity Type

Faculty/Student Support
Instruction: Curriculum/Course
Development
Instruction: Institutional
Improvement/Reform
Research: Applied
Research: Basic
Public Service: Commun ity
Public Service: K-12
Training: Community
Training: Corporate
Total

Total

Total

10
2
1
3
8
1

954,721
5,000
2,000
430,307
280,000
220,000

2,704,926
409,140
101,946
152,605

8
1
1

2,031,000
47,302
101,94S
-

35

4,072,275

6,211,388

-

+/-

(2)
3
3
(2)
(1)

-

399,284
(5,000)
76,000
119,395
S81,064
(220,000)

1

673,926
361,838
1
152,605

9

2,139,113

(2)
9

FY2016

+/-

2

366,547

4

441,207

(2)

2

33,000

3

710,833

(1)

(677,833)

3
5
6
6
18
2

486,994
737,709
414,634
275,789
3,863,215
33,500
-

282,464
32,469
2,600,302
5,000

3
2
5
6
(4)
2
(2)

486,994
455,245
382,165
275,789
1,262,913
33,500
(5,000)

44

6,211,388

-

-

3
1
22

-

2
35

4,072,275
FY2016

FY2017

2,102,009

13

444,349

10

12
5
3
1

3,844,069
69,881
205,000
(9,571)

20
2

3,611,526
16,400
-

(8)
3
3
1

35

4,072,275

9

44

6,211,388

-

FY2017

2
18
1
8
3
4
8

44

FY2016
1

44,879
5,295,402
99,645
401,642
117,207
34,258
218,355

1
26
3
2

6,000
3,989,073
20,400
5,000

2
1

4,500
47,302

6
3
2
7

6,211,388

35

4,072,275

9

(8)
(2)

(74,660}

2,139,113

9

23

Awards by Sponsor Type

College or University
Federal
Foundation
In-State Govt
Industry
Local Govt
Other Non-Profit Org

l,3S4,005
78,000
549,702
861,064
-

FY2017

Awards by Proposal Type

New Proposal
Non-Competing Continuation/Progress
Report
Recurring Contract
Renewal (competitive)
Resubmission or Amendment

FY2016

+/-

1,657,660
232,543
53,481
205,000
(9,571)
2,139,113

+/-

38,879
1,306,329
79,245
396,642
117,207
29,758
171,053
2,139,113

Summary of Proposals
Proposals By College

2,180,040
778,820
564,092

11
1
1

879,770
484,500
26,000

3
2
3

2

139,161
464,939

680,343
16,000
461,707

(1)
(1)

1

3
1
1

(541,182)
{16,000)
3,232

10

18,516,561
692,520

2
9
1

371,000
215,902
191,775

2
1
(1)

18,145,561
476,618
{191,775)

30

3,326,997

8

20,009,136

-

4

-

38

23,336,133

-

26,810

6

70,400

1

100,000

1

28,000

4
6
5

815,368
637,447
1,402,131

1

130,000

7

848,370

2
8
8

664,953
19,287,535
401,889

1
6
8

461,707
1,514,443
274,077

-

-

-

-

-

FY2016

FY2017

25

20,978,563

25

2,774,457

6
4
1
1
1

1,099,712
640,899
147,594
464,939
4,426

1
3

15,000
521,540

1

16,000

38

23,336,133

30

-

-

72,000
3
6
(2)

685,368
637,447
553,761

1
2

203,246
17,773,092
127,812
-

8
-

"+/-"

-

20,009,136

18,204,106
1,084,712
119,359

5
1

-

1

464,939
(11,574)

3,326,997

8

20,009,136

(1)
7
1

"+/-"

FY2016

FY2017

Summary by Sponsor Type

-

3,326,997

30

23,336,133

(43,590)

(2)

-

-

-

"+/- "

4

38

-

FY2016

FY2017

Summary by Proposal Type

New Proposal
Non-Competing Continuation/Progress
Report
Recurring Contract
Renewal (competitive)
Resubmission or Amendment
Supplement

-

-

Summary by Activity Type

Total

1,300,270
294,320
538,092

14
3
4

Total

Faculty/Student Support
Instruction: Curriculum/Course
Development
Instruction: Institutional
Improvement/Reform
Research: Applied
Research: Basic
Research: Equipmetn and
Infrastructure
Public Service: Community
Public Service: K-12
Training: Community
Training: Corporate

FY2016

FY2017

College of Arts and Sciences
College of Business
College of Education
College of Health and Human Services
College of Technology
Graduate Studies and Research
Institute for the Study of Children,
Families, and Communities
Provost's Office
Student Affairs
WEMU

"+/- II

FY2017 v. FY2016

July 1 - September 30

College or University
Federal
Foundation
In-State Govt
Industry
Local Govt
Other Non-Profit Org

2
12
8
5
1
6
4

710,657
21,186,558
517,751
319,545
10,371
568,751
22,500

3
5
7
5
1
6
3

539,569
1,236,008
433,900
806,303
22,000
248,134
41,083

Total

38

23,336,133

30

3,326,997

-

1

171,088
19,950,550
83,851
(486,758)
(11,629)
320,617
(18,583)

8

20,009,136

-

*First quarter proposals include Prominse Neighborhoods proposal to U.S. Department of Education for $18.4 million.
Proposal value is up $1.5 million when excluding this one proposal.

BOARD OF REGENTS
E A S T E R N M I C H I G A N U N I V E R S IT Y

SECTION: 16
DATE:
November l , 2 0 1 6

RECOMMENDATION
CONSOLIDATED FINANCIAL STATEMENTS AND SUPPLEM E NTARY
INFORMATION AS OF JUNE 30, 2016
ACTION REQUESTED

It is recommended that the Board of Regents receive and place on file the University's audited
fiscal year 201 5-201 6 financial statements and auditor's report.

STAFF SUMMARY
The Financial Statements and Supplementary Infonnation as of June 30, 201 6 together with the
Auditors report are attached. Plante & Moran has issued its opinion indicating that the statements
present fairly, and in conformity with Generally Accepted Accounting Principles, the financial
position, results of operations, and cash flows for the University and its Foundation.
Financial Statements highlights include:
• Total Net Position at June 30, 201 6 of $ 1 24.5 million including $ 1 63 . 5 in Capital Assets
(net of debt), $8.8 million in Restricted-Expendable Net Assets and $47.7 million in
Unrestricted Net Liabilities. Total Assets at June 30, 201 6 of $570.8 million and
Liabilities of $450.9 million.
• A decrease in Net Position for the year ending June 30, 201 6 of $30.2 million, primarily
reflecting a $2 1 .0 million non-cash loss on valuation of the University's interest rate
swaps and a $3.7 million non-cash loss due to additional pension expense in excess of
201 5 levels.
• Unrestricted and Restricted-Expendable Net Liabilities of $39.0 at June 30, 201 6, a
decrease of $ 1 1 .5 million compared to June 30, 201 5 .
During their audit, Plante & Moran did not identify any significant deficiencies or material
weaknesses related to the University's controls, accounting practices, accounting estimates, or
financial statement disclosures.
Representatives of Plante & Moran will be attending the Board's Finance and Investment
Committee meeting to present a summary of the results of their audit including benchmark
comparisons with other Universities and to discuss any comments or questions the Board may
have regarding the financial statement or audit.

FI SCAL IMPL ICATIONS
None
ADMIN ISTRATIVE RECOMMEN DATION
The proposed Board acti on has been revi ewed and is reco mmended for Bo ard appro val .

2

B OARD OF REGENTS
E A S T E R N M IC H I G AN U N I V E R S ITY

S ECTlON : 1 7
DATE:
November I , 2 0 1 6

RECOMMENDATION
2 0 1 7- 1 8 GENE RAL FUND SCHOLARSH IPS, AWA RDS AND GRANTS REQUEST
ACT ION REQUESTED
It is recommended that the Board of Regents approve the 20 1 7- 1 8 General Fund Schol arships,
Awards and Grants proposal for $ 5 7,080,000.
STAFF S UMMARY
The General Funds S cholarships, Awards and Grants Request is presented to the Board for
approval earlier than the normal budget request timeframe to reflect programmatic and funding
changes for the next recruitment cycle, and to meet admission publi cation timelines.
This proposal includes the assumption of a 3 .0% increase in Tuition and Fees for 2 0 1 7- 1 8 , along
with a Total FTIAC enrollment for Fall 20 1 7 of 2,700. This request, which represents an increase
of 5 . 3 % in student aid over the prior year, reflects adjustments in aid levels to account for tuition
increases, as well as an effort to stabilize enrollment by attracting more academi cally prepared
students, better ab l e to succeed with the rigor o f an EMU education.
FISCAL IMPLICATIONS
The 20 1 7-20 1 8 S cholarships, Awards and Grants proposal of $57,0 80,000 represents an increase
of $2,882,000 ( 5 . 3 %) over the 2 0 1 6-20 1 7 Financial Aid Request of $54, 1 98 ,000.
The total proposal of $ 5 7 , 080,000 includes :
1 . S cholarships, Awards and Grants
2 . Athleti c Grants-in-Aid
3 . Federal and State Matches
4. Graduate Aid

$40,546,000
$ 1 0,255 ,000
$ 500,000
$ 5 , 779,000

ADM IN I ST RATIVE RECOMMEN DATION
The proposed Board action has been reviewed and is recommended for Board approval .

FY18 Financial Aid Request Summary
FY16 Request

FY 18 Request

Variance

Percent

Undergraduate Aid
$33,522,078
$38, I 00,000
Key Assumptions: 3% tuition and fee increase for FY 1 8
2700 new FTIACs
Increased retention
GPA/ACT scholarship increases
Year 2 of Out of State Tuition Model
Includes $200,000 earmarked for Retention Initiative
6th consecutive year of greater than 2550 FTIACS

FY 17 Request

$40,546,000

$2,446,000

6.4%

Athletic Grant-in-Aid
$8,980,000
Key Assumptions: 3% tuition and fee increase for FY 1 8
3% room and board increase
277.6 awards (NCAA Limit; no change)
I 57.5 total out-of-state awards

$ 1 0,041 ,000

$ 1 0,255,000

$21 4,000

2. 1 %

$500,000

$500,000

$0

0.0%

$5,779,000

$222, 1 8 1

4.0%

$57,080,000

$2,882, 1 8 1

5.3%

Federal and State Matches
$500,000
Key Assumptions: No changes in Federal requirements

Graduate Aid
$5,021 ,000
$5,556,8 I 9
Key Assumptions: 4% tuition and fee increase for FY 1 8
Constant number of G A positions and Doctoral Fellows
No change in scholarship awards
Total:I $48,023,078
$54, 1 97,8 1 9

Financial Aid - Trends
Financial Aid

Undergraduate
Athletic Grant-in-Aid
Federal and State Matches
Graduate Aid
Total
Variance
Percent

FY 14 Reguest

FY 15 Reguest

FY 16 Reguest

FY 17 Reguest*

FY 18 Reguest

$25,963,000
$7,097,000
$650,000
$4,375,000
$38,085,000

$30,940,000
$7,395,000
$500,000
$4,987,000
$43,822,000
$5,737,000
15.1%

$33,522,078
$8,980,062
$500,000
$5,021,086
$48,023,226
$4,20 1 ,226
9.6%

$38, I 00,000
$ 1 0,041 ,000
$500,000
$5,556,8 1 9
$54, I 97,8 I 9
$6,1 74,593
1 2.9%

$40,546,000
$ I 0,255,000
$500,000
$5,779,000
$57,080,000
$2,882, 1 8 1
5.3%

2855

2773

2700

* Reflects adjustment ($500,000 for Out of State Tuition model change)
2872
2553
!FT!AC

B OARD OF REGENTS
EASTE R N MICHIGAN U N I V E R S ITY

SECTION:
DATE:

18

November l , 20 1 6

RECOMMENDATION
RESOLUTION OF THE BOARD OF REGENTS OF EASTERN
MICHIGAN UNIVERSITY AUTHORIZING THE ISSUANCE AND
DELIVERY OF GENERAL REVENUE AND REVENUE REFUNDING
BONDS AND PROVIDING FOR OTHER MATTERS RELATING
THERETO
ACTION REQUESTED
It is recommended that the Board of Regents approve the attached resolution authorizing the
issuance of general revenue and revenue refunding bonds and providing for other related matters.
STAFF SUMMARY
In 2009, the University issued an aggregate principle amount of $ 1 02,380,000 of General
Revenue Bonds (Series 2009C and 2009D). The 2009C bonds for $23,160,000 are tax-exempt
bonds. The 2009D bonds for $79,220,000 are taxable issuer Build America Bonds authorized by
Section 1 53 1 of the American Recovery and Reinvestment Act of 2009. The University receives
subsidies from the Federal Treasury, subject to assessed sequestration adjustments.
This resolution authorizes the issuance, execution and delivery of bonds to refund the Series
2009C and 2009D Bonds and up to $23 million in new capital to fund capital projects. The
capital projects include the replacement of the University's Co-Generation system and Phase I I
of the University's on-going Energy Conservation Measures (ECM) project. The Bonds would
be issued to Barclays Bank PLC. The Refunding Bonds would have maturity dates consistent
with their current maturity dates. The additional bonds would have maturity dates of 2046.
The University will utilize $20 million of the new issuance funds to repay the short-tenn loan
approved by the Board of Regents at the June 20 1 6 meeting. The short-term loan provided
liquidity to begin the Co-Generation and ECM projects until this debt offering could be
established.
FISCAL IMPLICATIONS
The refunding potiion of the issuance is expected to realize an 8.4% and 5.3% net present value
savings on the cmTently existing 2009C and 2009D bond interest payments. Total incremental
debt service through 2046 is expected to be approximately $4 1 .2 million. The incremental debt

service is expected to be paid entirely by the savings associated with the operation of the Co
G eneration unit and EC M projects .
ADMIN ISTRATIVE RECOMMEN DAT I ON
The proposed Board action has been reviewed and is recommended for Board approval .

�b 4 1f#

D ate

SECTION:
DATE:

BOARD OF REGENTS
E A STERN MICHIGAN UNIVERS ITY

19

November 1 , 2011

RECOMMENDATION TO APPROVE
HEALTH INSURANCE PORTABILITY
AND ACCOUNTABILITY ACT

ACTION REQUESTED
It is recommended that the Eastern Michigan University Board of Regents delete Policy 3 .1. 1 3
Health Information Privacy and implement the attached Policy in furtherance of the University' s
compliance with the Health Insurance Portability and Accountability Act ("HIPAA").
STAFF SUMMARY
The attached proposed HIP AA Policy is the result of a collaborative, cross department effort to
revise, organize, and update the University' s administrative policies and procedures regarding
HIPAA. The new Policy clarifies the units at Eastern who are subject to HIPAA' s privacy and
security requirements (Eastern's "Hybrid Covered Entity"), and allows the committee to
implement the results of its work, namely, a set of specific administrative policies and procedures
designed in full compliance with HIP AA ' s privacy and security rules. The new administrative
policies and procedures will, among other things, establish the position of HIPAA Privacy
Director, who will act as a primary point of contact for HIPAA concerns at Eastern. They will
also set out requirements for external parties who may contract as Business Associates with the
Hybrid Covered Entity; establish procedures for units within the Covered Entity to issue Notices
of Privacy Policies; and set out training regimens required by the statute.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

niversity Executive Officer
Gloria A. Hage

/(. 0 ( -

Date
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B OARD OF REGENTS

S ECT[ON:
DATE:

EASTERN M I C H IGAN U N I V E RS I T Y

RECOMMENDATION TO APPROVE
H EALTH INSURANCE PORTABILITY
AND ACCOUNTABILITY ACT

ACTION REQUESTED
It is recommended that the Eastern Michigan University Board of Regents delete Policy 3.1.13
Health Information Privacy and implement the attached Policy in fortherance of the University's
compliance with the Health lnsurance Portability and Accountability Act ("HIP AA").
STAFF SUMMARY
The attached proposed HIPAA Policy i s the result of a collaborative, cross department effort to
revise, organize, and update the University's administrative policies and procedures regarding
HIPAA. The new Policy clarifies the units at Eastern who are subject to HIPAA's privacy and
security requirements (Eastern's "Hybrid Covered Entity"), and allows the committee to
implement the results of its work, namely, a set of specific administrative policies and procedures
designed in full compliance with HIP AA 's privacy and security rules. The new administrative
policies and procedures will, among other things, establish the position of HIPAA Privacy
Director, who will act as a primary point of contact for HIP AA concerns at Eastern. They will
also set out requirements for external parties who may contract as Business Associates with the
Hybrid Covered Entity; establish procedures for units within the Covered Entity to issue Notices
of Privacy Policies; and set out training regimens required by the statute.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer
Gloria A. Hage

Date
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Policies, Rules and Regulations
Chapter Name: Administrative Organization and Authority
Chapter No. 2.9
Issue: Health Insurance Portability and Accountability Act
E ffective Date: 1 1 -0 1 -20 1 6

UNIVERSITY POLICY STATEMENT
The privacy and security of Protected Health lnfom1ation (PHI) in accordance with the Health Insurance
Portability and Accountability Act of 1 996 (HIP AA) is of paramount importance to Eastern Michigan
University (EMU).
The HIPAA regulates health care providers (Covered Entities) that electronically maintain or transmit PHI
in connection with a covered transaction. HIPAA requires a Covered Entity to maintain administrative,
technical, and physical safeguards for privacy and security of PHI, to appropriately train employees on
these safeguards, to regularly notify patients of the entity's privacy practices, and to have clear processes
for receiving complaints involving privacy, or acting on any potential breach of privacy. Entities or
individuals who contract to perfonn services for a Covered Entity with access to PHI (Business Associates)
must also comply with the HIP AA privacy and security standards by signing a Business Associate
Agreement with the Covered Entity.
Four units within EMU comprise a "Hybrid Covered Entity" pursuant to HIP AA because each of these
units meets the definition of a Covered Entity under the statute. The units within EMU's Hybrid Covered
Entity are as follows:
•
•
•
•

University Health Services,
Human Resources-Benefits,
Counseling and Psychological Services (CAPS), and
Autism Collaborative Center.

Each of these units shall be subject to HIPAA's policies and procedures as articulated above.
This policy establishes an EMU Privacy Committee and the role of HIPAA Privacy Director. EMU's
Privacy Committee, led by its HIPAA Privacy Director, shall establish and issue HIPAA administrative
policies and procedures to ensure EMU's ful l compliance with HlPAA, and shall amend such policies and
procedures as appropriate.
UNIVERS£TY PRACTICE
HIPAA Privacy Director and Privacy Committee
HIPAA Compliance at EMU shall be regulated and enforced by a HIPAA Privacy Director, assisted by a
Privacy Conunittee and the Legal Affairs Office. EMU's HIPAA Privacy Director shall be appointed by
the President of the University to assume responsibility for developing, implementing, maintaining, and
monitoring adherence to the EMU's HIP AA privacy policies and procedures, and for monitoring
compliance with required training for the EMU Hybrid Covered Entity. This individual will also be

responsible for receiving complaints related to HIPAA privacy issues regarding EMU's Hybrid Covered
Entity, and for receiving notice of any potential breach of privacy within the Hybrid Covered Entity.
Business Associate Agreements
Each unit comprising the EMU Hybrid Covered Entity shall enter into a written Business Associate
Agreement, as required by H lPAA, with any person or entity that creates, receives, maintains, or transmits
PHJ on behalf of the EMU hybrid covered entity. Accordingly, the Privacy Committee, led by the HIPAA
Privacy Director, shall establish and issue policies and standards for implementing contract provisions
related to those individuals and organizations identified as Business Associates that may provide treatment,
payment, or healthcare operations services to a unit within the E M U Hybrid Covered Entity.
Notice of Privacy Practices
Each unit comprising EMU's Hybrid Covered Entity shall issue a Notice of Privacy Practices, infonning
patients of the Covered Entity's legal duties and practices with respect to PHI, including notification
following a breach of unsecured PHI. Each such u11it shall also have a process by which any person can
make a complaint regarding EMU's privacy policies, procedures, and/or practices. The Privacy Committee,
led by the HIPAA Privacy Director, shall develop administrative policies and practices governing the
issuance o f all such notices. The HIP AA Privacy Director will also act as a point of contact for those who
wish to learn more about any Notice of Privacy Practices document issued by a unit within EMU's Hybrid
Covered Entity.
RESPONSIBILITY FOR Il\llPLEMENTATION:
The President shall delegate to the E M U Privacy Committee, as led by its HIP AA Privacy D irector, the
responsibilities articulated above.
SCOPE OF POLICY COVERAGE:
This policy shall apply to the entire University community - faculty, staff, visitors, patients and clients.

SECTION : 20
DATE :

BOARD OF REGENTS

November 1, 20 1 6

EASTERN MICHIGAN U NIVERSITY
RECOMMENDATION

POLICY UPDATE
ACTION REQUE STED
It is requested that the Board of Regents approve a modification to B oard of Regents policy
6 . 2 . 1 . 3 Undergraduate Grades and Academic Progress.
SUMMARY
The proposed pol icy revisions would correct a typographical error in the semester credits
required to reach sophomore and j unior cl ass levels.
FISCAL IMPLICATIONS
There are no fiscal implications to these revisions.
ADMINI STRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval .

Policies, Rules and Regulations
Chapter Name: Academic Programs and Requirements
Chapter No. 6.2. 1 .3
Issue: Undergraduate Grades and Academic Progress
Effective Date: 10- 1 8- 1 978
Revision Date: I 0-30-20 1 2

CLASSIFICATION
For purposes of determining class levels. the following hours classifications are used:

Class

Freshman
Sophomore
Junior
Senior

Semester Credit Hours
0 - 24
25 -..� �
..�<, - 84
85 or over

GRADES
The grades used by the University with their corresponding values in points are as follows:

Letter
Grades

Gracie
Point
Values

A
A II
AA-1 1

4.0

B+

3.3

4.0

3.7
3.7

A \\·ith Honors Credit
A- with Honors Credit

Deleted: 54
Deleted: 55

.. .
.. .
:

:

��

B+ I I
B
BH
BB-H

3.0
3.0
2.7
2.7

C+
C
C-

2.3
2.0
1 .7

D+
D
D-

1 .3
1 .0
0.7

E

0
0
0

.) , .)

B+ \\'ith Honors Credit
B with I lonors Credit
B- with I lonors Credit

0

Replaced with "F" effective fal l 20 1 2
Effective fall 20 1 2
No Grade Submitted
Grade in audit elections

CR

0

Passing grade in Credit/No Credit courses

NC

0

No credit awarded in Credit/No Credit courses

s

0

Passing grade in Pass/Fail elections

F
N
AUD

u

0

SC

0

Failing grade in Pass/Fail elections
Passing grade in student teaching with certification

PN

0

Passing grade in student teaching but not sufficient for certification

UN

0

Failing grade in student teaching course

2YR

0

Academic forgiveness; no credit

Credits earned by student teaching, credit/no credit classes or pass-fail options are not accorded
grade point values.
Credit for a course in which the grades of "E", "F" or "U" have been received can be earned only
by repeating the course.

WITH DRAWALS
The grade of "W" will be assigned only when an official withdrawal has been completed. l f' a
student discontinues attending a class without oflicially withdrawing from a class. the grade of
"F" will be assigned.
INCOMPLETES
An "I" is awarded only when a student's work has been of acceptable quality ("C" or better). but
the required amount has not been completed because of illness. necessary absence or other
satisfactory reasons. It is never applied to poor work or to nonattendance of class by the student.
It is the responsibility of the student to request an incomplete from the instructor prior to
submission of grades for the course, and to provide the reason and. i f requested, supporting
documentation for the request. I f the i nstructor is satisfied that the reason and documentation
provided arc sufficient and that the conditions above are met, he/she should provide a description
in writing of the work to be completed and the deadl ine for completion; copies should be
provided to the student and to the department head. The deadline for completion can be no later
than one year from the end of the semester in which the course was taught.
/\.n " I P" ("In Progress") is assigned to all students in a course or section that continues past the
end of the semester. This grade does not apply to independent/directed studies courses or to
individual students seeking an incomplete (I) grade. Once assigned. the "IP" has the same effect
and is subject to the same rules and deadlines as the " I " .
/\.n " I " grade must be removed within one calendar year from the end of the semester or session
in which that grade was given. The time for removal ofan " I " may be extended upon written
recommendation of the instructor and approval by the dean of the college. Such extension will
be granted only under unusual ci rcumstances. The initiative for conversion ofan "I' to a letter
grade rests with the student. However, the instructor may submit a change of grade without
further notification i f the student had not completed the required work by the deadline specified
by the instructor.
When a letter grade (excluding " I " for incomplete or " I P" for in progress) is posted to a student's
transcript it will be considered final unless an error in calculating the grade is discovered.
Permitting a student to submit missing work or extra credit to improve a grade is not an
acceptable reason for changing a grade.
Change from " I " or " I P" do not require department head or dean signatures if submitted within
one year of the end of the course. A fter one year the student must provide an explanation of why
the course work could not be completed within one year as required by university policy; the
extension will be granted only if both the instructor and the dean approve, and both signatures
are required to change an " I " or " IP" beyond one year.

PROCESS AND DEA DLINES FOR CHANGING G RA D ES
I f a calculation or grading error is identified. the instructor must file a grade change form
explaining the error. This form requi res approval of the department head, and the appropriate
dean 11·ill review and approve grade changes to ensure consistency with academi c policies. A II
changes in letter grades (excluding "I" or " I P" that arc converted \l'ithin one year) will require the
signature of the dean of the college.
Any attempt to change an individual grade or to convert an " I " must be initiated no later than one
year following the semester or session in which the grade was given. An extension beyond this
limitation may be permitted only by the dean of the college in which the course was taken. Such
extensions will be granted only on verifiable evidence of emergency circumstances, such as
serious il lness or military obligation, which prevented the petitioner from acting during the
prescribed period.
All grades are final three years following the end of the close of the term or at time of degree
conferral, whichever is first; no grade changes will be made, and " I " and " I P" grades cannot be
converted past that point without the approval of the Provost or his/her designee.
G RA D E POINT AVERAGE
The EMU Grade Point Average is determined by taking the total number of grade point values
acquired and dividing by the total number of semester hours taken which carry grade point
values. The University may establish rules allowing students to repeat a limited number o f
courses t o exclude earlier grades from the calculation o f the EMU grade point average. I f
students repeat courses outside the lim itations of that policy, each attempt and each grade for the
course will be included in the calculation.
The Academic Division may establish a policy of grade forgiveness (or "academic bankruptcy")
in some courses for students who return to Eastern Michigan University after an absence of two
or more years. The affected courses ,.v iii remain on the student's transcript with a designation
indicating that this policy has been applied and the grade has been removed from the calculation
of the EMU Grade Point Average.
PASS-FAIL OPTION
A student may elect to take a course under the Pass/rail Option for various reasons (e.g. if he/she
wishes to experiment in an unfamiliar field without jeopardizing his/her grade point average.)
Under these circumstances, the limiting features of the option are as follows:
I . It may be exercised only by juniors and seniors in good standing.
2. It may be applied only to free electives, that is, to courses that are outside the student's
major, minor, curriculum or general education requirements.

3 . A maximum or six such courses may be applied toward graduation.
4. The student shall indicate his/her intention to take a course under the Pass/Fail Option al
the time or registration.
5. Students who elect a course on Pass/Fail may cancel the option and accept a letter grade
up to the last day of class before the official University scheduled final examinations.
6. The instructor will not be noti fied of the student's election of this option. The regular
letter grade reported by the instructor will be recorded on grade reports and transcripts as
follows:
a. Grades of A. A-. B+. B. B-. C+. C, C-, D+. D-, will be converted to S. and shall count
as credit toward graduation ( i f it is at the I 00 level or higher).
b. The grade of F will be converted to U and shall not count toward graduation.
7. A course taken under this option shall not be used in any way in the computation or the
student's grade point average. Thus a Pass/Fail-election shall not be approved for a course
in which the student previously received a letter grade.
AUDITING OF COURSES
A student may be permitted to enroll in a course as an auditor. that is, one who merely attends
class to "hear" or visit. No credit is awarded for an audit.
Subject to the approval of the head of the department offering the course, students wishing to
audit a course must register for it just as for any other class. and then also turn in at registration a
"permission to audit" card with the required approval.
The student's intention to audit a course rather than to take it for credit must be established at the
time of registration. Shifting from credit to audit or from audit to credit is not permitted after the
last day that classes may be added or sections changed.
Tuition and fees for enrolling in courses for audit are the same as for enrolling in courses for
credit.
Under provisions of the U niversity staff benefits program, full-time staff, faculty, and faculty
spouses may "audit" classes without regular registration by completing an approval process
initiated at the Staff Benefits office.
Except for a staff benefits audit, no person is allowed to attend class unless officially registered
on a credit or audit basis with appropriate fees paid.
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CLASSIFICATION
For purposes of determining class levels, the following hours classifications are used:
Class Semester Credit Hours
Freshman
0 - 24
Sophomore
25 - 55
56 - 84
Junior
85 or over
Senior
GRADES
The grades used by the University with their corresponding values in points are as follows:
Letter
Grades
A
AH
AA-H
B+

Grade
Point
Values
4.0
4.0
3.7
3.7
,..,
,..,
_) . _)

A with Honors Credit
A - with Honors Credit

B+ with Honors Credit

B+H
B
BH
BB-H

3.3
3.0
3.0
2.7
2.7

C+
C
C-

2.3
2 .0
1 .7

D+
D
D-

1.3
1 .0
0.7

E
F
N
AUD

0
0
0
0

Replaced with "F" effective fall 201 2
Effective fall 201 2
No Grade Submitted
Grade in audit elections

CR

0

Passing grade in Credit/No Credit courses

NC

0

No credit awarded in Credit/No Credit courses

s

0

Passing grade in Pass/Fail elections

SC

0
0

Failing grade in Pass/Fail elections
Passing grade in student teaching with certification

PN

0

Passing grade in student teaching but not sufficient for certification

UN

0

Failing grade in student teaching course

2YR

0

Academic forgiveness; no credit

u

B with Honors Credit
B- with Honors Credit

Credits earned by student teaching, credit/no credit classes or pass-fail options are not accorded
grade point values.
Credit for a course in which the grades of "E", "F" or "U" have been received can be earned only
by repeating the course.

WITHDRAWALS
The grade of "W" will be assigned only when an official withdrawal has been completed. If a
student discontinues attending a class without officially withdrawing from a class, the grade of
"F" will be assigned.
IN COMPLETES
An "I" is awarded only when a student's work has been of acceptable quality ("C" or better), but
the required amount has not been completed because of illness, necessary absence or other
satisfactory reasons. It is never applied to poor work or to nonattendance of class by the student.
It is the responsibility of the student to request an incomplete from the instructor prior to
submission of grades for the course, and to provide the reason and, if requested, supporting
documentation for the request. If the instructor is satisfied that the reason and documentation
provided are sufficient and that the conditions above are met, he/she should provide a description
in writing of the work to be completed and the deadline for completion; copies should be
provided to the student and to the department head. The deadline for completion can be no later
than one year from the end of the semester in which the course was taught.
An "IP" ("In Progress") is assigned to all students in a course or section that continues past the
end of the semester. This grade does not apply to independent/directed studies courses or to
individual students seeking an incomplete (I) grade. Once assigned, the "IP" has the same effect
and is subject to the same rules and deadlines as the "I".
An "I" grade must be removed within one calendar year from the end of the semester or session
in which that grade was given. The time for removal of an "I" may be extended upon written
recommendation of the instructor and approval by the dean of the college. Such extension will
be granted only under unusual circumstances. The initiative for conversion of an "I' to a letter
grade rests with the student. However, the instructor may submit a change of grade without
fmther notification if the student had not completed the required work by the deadline specified
by the instructor.
When a letter grade (excluding " I " for incomplete or "IP" for in progress) is posted to a student's
transcript it will be considered final unless an error in calculating the grade is discovered.
Permitting a student to submit missing work or extra credit to improve a grade is not an
acceptable reason for changing a grade.
Change from " I " or "IP" do not require department head or dean signatures if submitted within
one year of the end of the course. After one year the student must provide an explanation of why
the course work could not be completed within one year as required by university policy; the
extension will be granted only if both the instructor and the dean approve, and both signatures
are required to change an "I" or " I P" beyond one year.

PROCESS AND DEADLINES FOR CHANGING GRADES
If a calculation or grading error is identified, the instructor must file a grade change form
explaining the error. This form requires approval of the department head, and the appropriate
dean will review and approve grade changes to ensure consistency with academic policies. All
changes in letter grades ( excluding "I" or "IP" that are converted within one year) will require the
signature of the dean of the college.
Any attempt to change an individual grade or to conve11 an " I" must be initiated no later than one
year following the semester or session in which the grade was given. An extension beyond this
limitation may be permitted only by the dean of the college in which the course was taken. Such
extensions will be granted only on verifiable evidence of emergency c ircumstances, such as
serious illness or military obligation, which prevented the petitioner from acting during the
prescribed period.
All grades are final three years following the end of the close of the term or at time of degree
conferral, whichever is first; no grade changes will be made, and "I" and "IP" grades cannot be
converted past that point without the approval of the Provost or his/her designee.
GRADE POINT AVERAGE
The EMU Grade Point Average is determined by taking the total number of grade point values
acquired and dividing by the total number of semester hours taken which carry grade point
values. The University may establish rules allowing students to repeat a limited number of
courses to exclude earlier grades from the calculation of the EMU grade point average. I f
students repeat courses outside the limitations of that policy, each attempt and each grade for the
course will be included in the calculation.
The Academic Division may establish a policy of grade forgiveness (or "academic bankruptcy")
in some courses for students who return to Eastern Michigan University after an absence of two
or more years. The affected courses will remain on the student's transcript with a designation
indicating that this policy has been applied and the grade has been removed from the calculation
of the EMU Grade Point Average.
PASS-FAIL OPTION
A student may elect to take a course under the Pass/Fail Option for various reasons ( e.g. if he/she
wishes to experiment in an unfamiliar field without jeopardizing his/her grade point average.)
Under these circumstances, the limiting features of the option are as follows:
1 . It may be exercised only by juniors and seniors in good standing.
2. It may be applied only to free electives, that is, to courses that are outside the student's
major, minor, curriculum or general education requirements.

3. A maximum of six such courses may be applied toward graduation.
4. The student shall indicate his/her intention to take a course under the Pass/Fail Option at
the time of registration.
5. Students who elect a course on Pass/Fail may cancel the option and accept a letter grade
up to the last day of class before the official University scheduled final examinations.
6. The instructor will not be notified of the student's election of this option. The regular
letter grade reported by the instructor will be recorded on grade reports and transcripts as
follows:
a. Grades of A, A-, B+, B, B-, C+, C, C-, O+, 0-, will be converted to S, and shall count
as credit toward graduation (if it is at the 100 level or higher).
b. The grade of F will be converted to U and shall not count toward graduation.
7. A course taken under this option shall not be used in any way in the computation of the
student's grade point average. Thus a Pass/Fail-election shall not be approved for a course
in which the student previously received a letter grade.
AUDITING OF COURSES
A student may be permitted to enroll in a course as an auditor, that is, one who merely attends
class to "hear" or visit. No credit is awarded for an audit.
Subject to the approval of the head of the department offering the course, students wishing to
audit a course must register for it just as for any other class, and then also turn in at registration a
"permission to audit" card with the required approval.
The student's intention to audit a course rather than to take it for credit must be established at the
time of registration. Shifting from credit to audit or from audit to credit is not permitted after the
last day that classes may be added or sections changed.
Tuition and fees for enrolling in courses for audit are the same as for enrolling in courses for
credit.
Under provisions of the University staff benefits program, full-time staff, faculty, and faculty
spouses may "audit" classes without regular registration by completing an approval process
initiated at the Staff Benefits office.
Except for a staff benefits audit, no person is allowed to attend class unless officially registered
on a credit or audit basis with appropriate fees paid.
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SECTION : 2 1
DATE:

BOARD OF REGENTS

November 1 , 20 16

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

BOARD POLICY RECOMMENDED FOR APPROVAL
ACTION REQUESTED
It is recommended that the Board of Regents approve revisions to the Student Conduct Code and
Judicial Structure. See attached information.
STAFF SUMMARY
The following changes have been recommended by the Student Judicial Review Comm ittee : 1 )
remove legal language in order to provide greater distance between the legal system and the
student conduct process; 2) add language to the purpose and violations sections in order to
reinforce the commitment to academic integrity ; 3) amend the j urisdiction section to add more
clarity to the breadth of cases that are eligible to be reviewed under the Student Conduct Code;
4) add and amend definitions in order to clearly identify language that was used throughout the
document; 5) change and amend sanction definitions in order to ensure due process and add
transparency; 6) develop Section VII providing a clearer representation of the rights and
responsibilities of students and of the University ; 7) remove sections regarding the organization
of the j udicial system in order to allow the system to adapt to the needs of the students,
department, and university ; 8) remove all process rel ated information from this policy as
processes change over time and their inclusion in this document hinders the ability to meet the
needs of the students, the department, and the university ; and 8) remove section regarding Greek
Life as the policies listed with this section are interwoven into other areas of the code and
provisions have been made to recognize their j urisdiction in the overall code .
Consistent with # 1 and #2, the office ' s name is being changed from the Office of Student
Conduct and Community Standards to the Office of Student Conduct, Community Standards,
and Wellness. In addition, updates were made to administrator titles that oversee this policy to
accurately align with the administrator titles currently at EMU.
F ISCAL IMPLICATI ONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for B oard approval.
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Policies, Rules and Regulations
Chapter Name: Student Programs and Requirements
Chapter No.
8.1
Student Conduct Code andJudieialStructure
Issue:
Effective Date: 2½-!Vr-1600
Revision Date: 11u-21-16

UNIVERSITY POLICY STATEMENT
It is the policy of Eastern Michigan U niversity to establish a student conduct code, to be administered by
the Office of Student Conduct aAtl Community Standards, and Wellness for the purpose of maintaining a
campus environment that is conducive to learning, protects the university's educational purposes,
maintains reasonable order on campus, and protects the rights of all members of the University
community. The Eastern Michigan University Student Conduct Code andthe accompanying student
disciplinary processes are intended lo foster ethical do>Jelopment, personal accountability and civility
toward others.
UNIVERSITY PRACTICE

Tho StudentConduct Code, below, outlines the practices lo be ulilizcod in administering the student
disciplinary system at Eastern Michigan University.
SECTION I : PURPOSE
In support of the overall goals of Eastern Michigan University, the purpose of tho Student Conduct Code,
administered by tho Office of Student Conduct and Community Standards, is to maintaina campus
environment that is conducive lo learning, protects tho 1Jniversily's ed1Jcalional pyrposes, maintains
reasonable order on campYs, and protects the righis of all members of tho University commYnity. The
Student Conduct Code and the accompanying student disciplinary policies processes 3re intended to foster
ethical development, academic integrity, personal accountability and civility toward others. The Student
Conduct Code sets forth standards and expectations of behavior applicable to all Eastern Michigan
University students.
The Code embraces several core philosophies: preservation of the rights of free speech and peaceable
assembly; respect for freedom of inquiry and constructive criticism; a conviction that honesty and integrity
are key values to the University community; and the belief that all members of the University should be
part of a campus environment that respects diversity including but not limited to differences of culture,
gender, gender identidy, religion, race, age, sexual orientation lifestyle, and/or ability.
SECTION II: RESPONSIBILITY FOR IMPLEMENTATION
The President, as Chief Executive Officer of the University, has overall responsibility for implementation of
the Student Conduct Code and the student disciplinary process and has delegated its overall management
to the Associate Vice President for Student Affairs and/or their designee. and Enrollment Management and
the Director of St1Jdont Conduct andCommunity Standards. The Office of Student Conduct, aAtl
Community Standards, and Wellness is directly responsible for the daily administration of the University's
student conduct j1Jdicial system.
SECTION Ill: JURISDICTION
The University has will havejurisdiction over misconduct that occurs on University premises and/or at
University-sponsored activities but may also address off-campus behavior if the University determines that
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the behavior, or the continued presence of the student threatens, impairs, obstructs, interferes with or
adversely affects the community, mission, processes or functions of the University.

/\.student committing acriminal offense, off campus that is alsoaviolation of the Student Conduct Code
may ee subject to University discipline. Criminal offenses committed off campus may also be
considered violations of the Student Conduct Code.
The University conduct system acts independently of criminal proceedings. The University may pursue
disciplinary action against a student while at the same time the student is facing criminal charges for the
same offense, even if the criminal prosecution is pending, has been dismissed or the charges have been
reduced.
SECTION IV: DEFINITIONS
A. For purposes of the Student Conduct Code only, the following definitions- apply:
1. FACULTY MEMBER means any person hired by the University to conduct classes.
2.h INSTITUTION or UNIVERSITY means Eastern Michigan University.
3 .h MEMBER OF THE UNIVERSITY COMMUNITY includes any person who is a student, faculty
member, University official or any other person employed or contracted by the University.
4.h STUDENT includes all persons
•
•

enrolled Enrolled in any number of fef-courses, in any format at EMU. through or at EMU,
both full time and part time, and those who attend educational institutions other than EMU
but who reside in EMU residence halls.

Persons whoWho are not officially registered enrolled for a particular term but whose EMU
record indicates a continuing relationship with the University� are considered "students".
The term relationship includes, but is not limited to:
o

Those applying for reenrollment and/or readmission

o

Those under any disciplinary sanctions other than permanent dismissal

o

•

Those involved in an appeal or grievance process

Persons whoWho have been accepted into EMU and are eligible to register in courses,
but have not yet registered. but have notyet enrolled for courses are considered
"students".

1.STUOE.'IJT GROUP meansa number of students whoare associated with each other and have not
complied with University requirements for registration as an organization.
5.h STUDENTIN GOOD STANDING means a student or student organization who is in good
academic standing l\�JD who is not presently sanctioned with disciplinary probation or
higher. under any University disciplinary sanctions.
6.h STUDENT ORGANIZATION means a number of students who have complied with University
requirements for registration and/or recognition.
7. 1-, UNIVERSITY PREMISES includes all land, buildings, facilities, and other property in the
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possession of or owned, used, or controlled by the University.
8.1-, UNIVERSITY SPONSORED ACTIVITY means any activity on or off campus, which is initiated,
aided, authorized or supervised by the University.
9. COMMUNITY STANDARDS ADMINISTRA TOR is an individual who is trained and designated by
the Director of Student Conduct, Community Standards, and Wellness or designee to investigate,
hear, and determine responsibility for cases of student misconduct.
10. COMMUNITY STANDARDS REVIEW is a meeting between a student and a community
standards administrator, and the process by which sanctions may be imposed.
SECTION V: VIOLATIONS

The following behavior is subject to disciplinary action under this Code. An individual, a group of individuals or a student organization may be charged with any of the violations under the Student Conduct
Code. In cases where a violation- is committed by an individual member of a student organization, the
entire organization may be held responsible, in addition to the individual member, when those members not
directly involved participate in the activity by encouraging, witnessing or condoning the act in any manner.
A. Academic Dishonesty

Engaging in academic dishonesty in any form with respect to examinations, course assignments, research
projects, grades, and/or academic records, including, but not limited to the following:

1. Cheating - using or attempting to use unauthorized materials, information or study aids in any
academic assignment. Examples of cheating are: looking on someone else's paper; using any kind of
"cheat" sheet or other enhancement during a test; allowing someone else to take an exam in your
place; submitting the same work more than once for credit; using someone else's homework or lab
assignments; collaborating with another student on any assignment or take-home test if told that
collaboration was not allowed; assisting another student in committing an act of academic dishonesty
by allowing another student to copy homework or an exam; taking an exam for someone else; or giving
test information to students in other sections of the same class.
2. Falsification intentional and unauthorized falsification or invention of any information or citation in an
academic assignment. Examples of falsification are: making up data on an assignment; making up a
source to cite in a paper; unauthorized altering then resubmitting returned academic work; giving false
information to a faculty or staff member to increase one's grade; or attempting to change, actually
changing, altering grades or any other unauthorized tampering with grades.
3. Plagiarism - presentation or deliberate and knowing use of someone else's work or ideas as one's own.
Examples of plagiarism are: quoting a source verbatim, or paraphrasing text from a given source,
without properly citing the source; turning in a research paper that was written by someone else; or in
any other way passing off someone else's work as one's own; or failing to give credit for ideas or
materials taken from someone else.
4. Other Academic Dishonesty - public posting, selling of, or in any other way, distribution of notes of
class lectures, course handouts and outlines, and/or any other University supplied materials without
the express written permission of the instructor.
B. Misuse of Alcohol Violations

1. Possession, creation, distribution, or consumption of alcoholic beverages, in violation of locatl,
state, or federal law, or university policies and procedures. by persons underthe legal drinking
age in 11iolation of Michigan law.
2. Violation of any section of the Student Conduct Code while under the influence of alcohol.

3. Dispensing, selling er sHpplying aleehelie beverages teapersen underthe legal drinking age as
defined by Michigan law.

1. Possession or consumption of alcoholic be>,<erages in >,<iolation of federal, state and local laws.
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1 . Transportation in sealed containers to and from an authorized area or place is permissible if
the person in possession is of legal age to possess alcoholic beverages as allo•Ned by
Michigan law.

2. Use of alcohol and controlled substances by Greek Organizations is covered under Student
Conduct Code Section XI: Special Provisions Go�1erning the University Recognition and
Conduct of Greek Letter Social Organizations". Those provisions should be used to
address alcohol violations committed byaGreek organization.

C. Misuse of Drugs
1. Possession, creation, distribution, or use of illegal drugs, prescription drugs or other controlled substances, in
violation of local, state, or federal laws.
2. Possession or use of drug paraphernalia.
3. Misuse or distribution of over the counter drugs, or substances used as drugs.
4. Violation of any section of the Student Conduct Code while under the influence of legal or illegal drugs, or
other controlled substances.

D. Computer Misuse
1. Unauthorized access, entry or use of a computer, computer system, network, software, password,
account or data.
2. Unauthorized alteration or tampering with computer equipment, software, network, or data.
3. Unauthorized copying or distribution of computer software or data.
4. Use of computing facilities or equipment to send obscene, harassing, threatening or abusive
messages.
5. Use of computers to falsify records, tamper with records or commit any act of academic- dishonesty.
6. Any other act in violation of law and/or University policies and guidelines regulating computer-related
use.
E. Ciscrimination by Student Organizations

Selecting its membership upon the basis of restrictive clauses involving race, religion, color, national
origin, gender, age, sexual orientation or disability unless any given student organization's membership
restriction is shown to be speciAcally allowed by law.

F. Disruptive Conduct

1. Actions that impair, interfere with,

or obstruct the normal operations of the University and/or interfere
with the rights of other members of the University community or visitors. This includes intentional
occupation of or blocking the entry or exit of University facilities, including but not limited to,
buildings, classrooms, offices, hallways, entryways, conference rooms and campus grounds.
2. Actions that impair, interfere with, or obstruct the orderly conduct, processes and functions within
the university community.any classroom or other instructional setting. This includes interfering
with a faculty member's or instructor's role to carry out the normal academic or educational
functions of hisJher class.
3. Participating in, leading or inciting others to disrupt scheduled and/or normal campus activities,
events and programs.
4. Intentional obstruction of the free flow of pedestrian or vehicular traffic on University premises or at
University sponsored or supervised functions.
Disturbance of any member ofthe University community or 1Jisitor.
5. Solicitation on campus without prior approval from appropriate University officials. This includes, but
is not limited to, the disbursement of any forms of promotional/informational material on University
property or on items (e.g. motor vehicles) on University property, requests for donations, or the selling
or vending of any merchandise or services.

G. Orugs
1. Possession or use of narcotics, prescription drugsor other controlled substances in violation of local,
state or federal drug or narcotic laws.
2. Distribution, delivery or sale of narcotics, prescription drugs or other controlled substances in
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violation of local, stateorfederal drug or narcotic laws.
3. Possession or use of drug paraphernalia.
H. Failure to Comply
1. Failure to comply with a lawful order or directive of a University official, includinga campus police
offi6el:;-in the performance of his/her duty.
2. Failure to comply with the sanctions rendered during the student �process
3. Failure to comply with a request to be interviewed byaUniversityjudicial officer during tho
inYestigation ofa conduct code Yiolation. (Students may choose not to appear and present testimony
atastudentjudicia l proceeding a fter meeting with the judicial officer.)
I.

Falsification/Fraud/False Testimony
1 . Furnishing false information to the University, including false reporting of emergencies, knowingly
making false accusations or giving false testimony during the disciplinary process.
2. Misuse, reproduction, alteration or forgery of any University related documents, records,
identification, keys, identification cards, access codes or property.
3 . Providing a worthless check or money order in payment to the University or to a member of the
t1niversity University community.

I. Fire aml Safety
1 . Damage to, remoYal of or tampering with any fire safety systems, firefighting equipment or other
emergency warning equipment.
2. Intentional or reckless burning or setting fireto anybuilding or pieee ofproperty owned or
eontrolled by the University.

J. Gambling

Gambling or partieipationParticipation in games of chance on campus for money or other things of
value except as provided by local, state, or federal law.

K. Guests

Students are responsible for informing their guests about campus regulations and may be
held accountable for the behavior of their guest0&.-

L. Harassment/BullyingStalking
The University's Sexual Misconduct and Interpersonal Violence Polici1 governs conduct of
a sexual or gender based nature. This section of the Student Conduct Code applies only to
conduct that is not covered by the Sexual Misconduct Policy.

Intimidating conduct which would cause a reasonable person to feel as though there was an
imminent threat to the health and safety, or personal property, of themselves or another
individual. Conduct (not ofa sexual nature) that creates an intimidating, hostile, or offensiYe
campus, educational or work em•ironment for another person or group.
2. Pervasive conduct directed toward another person or group that results in the intimidating,
humiliating, degrading, or otherwise harming of another person or group. Conduct (not ofa sexual
nature) that threatens, intimidates, humiliates, or other..,,ise harms another person or group.
3. Stalking, defined as following or othePNise contacting, Yia any means, another person repeatedly for
no legitimate purpose, so as to put that person in fear for his/her l ife or persona l safety, or to cause
that person substantial emotional distress. Stalking includes:
a. Repeatedly following or harassing anotherperson.
1.

b. Contaetingaperson after being asked orordered not to contael theperson.

c. Violating anyprovisioe of the Miehigan Stalking Law.

4. Harassment or stalking behaYiorthat is ofa sexual nature is coYered by the UniYersity's�
Misconduct and Interpersonal Violence Policy and not the Student Conduct Gode.
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M. Discrimination by Student Organization

Selecting its membership upon the basis of restrictive clauses involving race, religion, color, national origin,
gender, age, sexual orientation, gender identity or disability unless any given student organization's membership
restriction is shown to be specifically allowed by law.

N. Hazing

In cases where hazing is performed by an individual member of a student organization and in
which other members of the organization encourage, or condone hazing, the organization as a
whole may be held responsible. Any individual and/or organization found responsible for hazing
will be subject to a minimum penalty of suspension.

1. Any action or activity committed by either active members, associate members or pledges of an
organization which inflicts or intends to cause physical or mental harm or anxieties; which may
demean, degrade, or disgrace any person, regardless of location, intent or consent of participants.
Hazing includes, but is not limited to:
a. Interference with a student's academic or work performance.

b. Forced consumption of any food, alcohol, other drugs, or any other substance.

c. Forced physical activity.

d. Deprivation of food or sleep.

e. Physical acts of violence.such as branding and paddling

f. Requiring participation in any activity that violates University policies or any local, state or
federal law.

g. Other violations as outlined in the lnterfraternity Council (IFC), College Panhellenic Council
(CPC) or National Pan-Hellenic Council (NPHC) Constitutions.

2. Any action or situation, which intentionally or unintentionally endangers a student who is
attempting admission into or affiliation with any student organization.
�IOTES:

1 . In caseswhere the activity is performed by an individual member ofa student organization, the
total organization may be held responsible, when those members not directly involved participate in
said activity by encouraging, witnessing, or condoning the act in any manner.

Any individual and/or organization found guilty of hazing will be subject toaminimum penalty of
suspension.

0. Physical Abuse and Endangerment
The University's Sexual Misconduct and interpersonal Violence Policygoverns conduct of a sexual or gender

based nature. This section of the Student Conduct Code applies only to conduct that is not covered by the Sexual
Misconduct Policy.

1.
2.
3.
4.
5.

Physical violence or attempted physical violence toward another person orgroup.
Threat of physical violence against another person or -group.
Any action that endangers the health, .QI safety, or welfare of a person or -group.
.
Attempt lo harm, or actual harm, to oneself.
Physical Abuse and Endangerment behavior that is ofa sexual nature is covered by the
University's Sexual Misconduct and Interpersonal Violence Policy and not the Student Conduct
Gode,

P. Property/Facilities/Services
1. Theft ofUniversity property or property ofamember ofthe University or visitor.
2. Theft i;)Qamage, destruction, littering, or defacement of University property or property of a member
of the U niversity or visitor, including littering.
3. Theft, damage, destruction, littering, or defacement of property not owned or controlled by the
University but occurs at an event sponsored by the University, or enacted by a student representative
of the U niversity.

4. Wrongful appropriation of University property or property of a member of the University or
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5.
6.
7.

8.

visitor.Public posting, selling of, or in any other way, distribution of notes of class lectures, course
handouts and outlines, and/or any other University supplied materials without the express written
permission of the instructor.
Unauthorized possession and/or use of U niversity property or property of a member of the
University or visitor, including knowingly being in possession of stolen goods. This includes
unauthorized use- of vehicles, equipment. services, the University name and logo.
Unauthorized entry into University facilities, including but not limited to buildings,
classrooms, hallways, entryways, conference rooms, and campus grounds.
Bringing animals and/or pets into University buildings, except where properly authorized. Use or
operation of rollerblades, skates, skateboards, bicycles, and similar items inside University
facilities, unless expressly permitted.
Violation of any policy or guidelines pertaining to specific usage of a University -facility.

Q. Sexual Misconduct and Interpersonal Violence
All Femls-forms of Sexual Assault, Sexual Exploitation, Intimate Partner Violence, Stalking,
Sexual or Gender-Based Harassment and Retaliation are prohibited. Conduct of this nature,
including definitions, investigative procedures, interim measures, sanctions, and all other matters
related to sexual misconduct and interpersonal violence are governed by the Sexual Misconduct
and Interpersonal Violence Policl! and not by the Student Conduct Code.
R. Weapons/Firearms/Explosives

1. Possession, sale, storage or use of fiream1s and other weapons, including non-lethal
weapons. Examples of such weapons may include, but are not limited to pellet guns, air-soft
guns and paintball guns.
2. r.-Possession, sale, storage or use of firecrackers, gunpowder, ammunition, explosives or
incendiary devices, or other articles or substances which could endanger health or safety.

S. Other Violations

1. Violation of any other published or posted University regulations not specifically mentioned in
this Section, including, but not limited to.,
•

,-ta-e-EMU Board Policy Manual(s); EMU's Akohel and Other Drug Pelicy; Residence
Hall Contract andthe

•

Housing Contracts;

•

•

Guide to Campus Living; CamtJHS Life Council regulations and guidelinesfer
organicatieas; Student Government menetal)' allecatien g:1idelines; EMU tJHblished
undergraduate and graduate eatalogs; EMU'S Athletics Aleohol and Other Drng
Educatien andTesting Pelicy; ORD Research Guidelines; and Creek Secial Policy.
EMU Student Handbook;

• Course syllabi;
2. Aiding and abetting another i n any violation of local, state, or federal lawsL and/or University policies and
procedures.
3. Attempt or intentto commit any violation outlined in the Student Conduct Gode.
4 . Off Campus Conduct as described in the Student Conduct Gode, Section Ill: Jurisdiction.
SECTION VI: SANCTIONS FOR -MISCONDUCT
Sanctions may be imposed after a student is found responsible for a violation fo the Student Conduct Code.
An administrative sanction is generally combined with a secondary sanction in order to promote corrective
behavior. The sanctions are determined by the community standards administrator, or the hearing board
assigned to the case, and take into account the impact of the violation of the community, prior incidents, and
implemented sanctions. Sanctions issued may include, but are not limited to: The purpose of University
discipline is to be corrective and educational as well as puniti,,.e. The disciplinary experience is intended to
make clear lo students the limits of acceptable behavior and to give students who violate the rules an
opportunity to more fully understand the rules and incorporate the experience into his/her overall

Page 7 of 24

development. Assi gned discipline may includea combination of sanctions for aparticular incident. The
sanctions which may be incurred include, but are not limited to, the following:
A. Administrative Sanctions for Students and/or Student Groups

1 . Verbal 1A<3min§': notice that continuation or repetition of prohibited conduct may be cause for
additional disciplinary action.

2. Formal Reprimand: An official written statement of the University's disapproval of a student's
actions and a warning that any future violation(s) will be dealt with more -severely.

3. Disciplinary Probation: An official notice that the student's conduct is in violation of the Student
Conduct Code but does not warrant suspension or permanent dismissal. Probation is for -a
designated period of time and includes the probability of more severe disciplinary
sanctions if the student violates commits another conduct code violation during the
probationary period. During the P.Qrobation period, a student will be considered "not in
good standing" and may be excluded from- some programs and curricular, or
extra-curricular activities, including running for and/or holding office in any student
organization.

4. Suspension: An involuntary separation of the student from the University for a definite period of time
and/or until certain conditions for readmission are met. Conidtions for lifting the suspension,
including a subsequent probationary period (if any), will be provided to the student up on
notificatio n of the suspension. The student must complete all sanctions in order to be considered
for readmission. At the conclusion of a suspension period, the student will need to meet with the
Director of the Office of Student Conduct, Community Standards, and Wellness (or designee) to lift
disciplinary holds, provided all condictions of the suspension have been met. During the
suspension period, the student will be excluded from programs and curricular, or extra-curricular
activities, and may be banned from University Premises. The student is not guaranteed readmission
at the end of such period of time, but is guaranteedareview of the case anda decision regarding
eligibility for readmission. (Suspension requires administrative review and approval by the President
or his/her designee.)
5. Deferred Suspension: The sanction of Suspension may be placed in deferred status provided that
the student completes other assigned sanctions by the specified deadline�4ates. Failure to
complete all sanctions and provide proof of completion by the deadline§ Gatets}-will result in the
automatic enactment of the suspension without charges or hearing. If a student is found
responsible for another violation of the Student Conduct Code during the period of Qfleferred
§suspension, the student may be permanently dismissed from the -University. During the
Deferred Suspension period, a student may be excluded from some programs and curricular, or
extra-curricular activities, included running for and/or holding office in any student organization.

6. Permanent Dismissal: An involuntary permanent separation from the University. (Permanent
dismissal requires administrative review and approval by the President or his/her designee.)

7. Delay and/or Denial of Degree Award.· During the period disciplinary charges are pending against a
student, the University may deny and/or delay issuance of a degree. Further, the University may
refuse to issue a degree to a student who is serving a suspension or has been permanently
dismissed from the University.

8. Revocation of degree: An awarded degree may be revoked for violations of the Student Conduct
Code, which occur prior to the award of the degree but are discovered after the degree has been
awarded, where the violation is sufficient to justify the suspension or permanent dismissal of the
student. (Revocation of a degree requires administrative review and approval by the President or
his/her designee.)
9. Other Secondary Sanctions may be imposed instead of or in addition to those specified above.
Secondary sanctions include, but are not limited lo:

8. Secondary Sanctions

1. Restitution: {G.Q_ompensation for loss, damage or injuryJ
2. Fines: Payment tfor alcohol or drug violationsJ

r'irsl Offense $100; Second Offense $200; Third Offense $300
h
3. Community Service: A specified amount of time worked for an a uthorized individual or group which directly
relates to the violation of the Student Conduct Code.
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4. Educational aActivities: A such asa reflective writing assignment or attendance at an event
directly related to the violation of the Student Conduct Code committed. (e.g. alcohol/drug
workshop; diversity awareness training; ethics workshop). Students are responsible for all costs
related to sanctioned workshops.
5. Restrictions: �Iemporary or permanent loss of privileges or the use of a University facilitiesy.
and/or seNice�J
C. Sanctions for Student Organizations
1. Verba/ 11!/aminq: Notice that continuation or repetition of prohibited conduct may. be cause for
additional disciplinary action.
2. Formal Reprimand: An official written statement of the University's disapproval of a student
organization's actions and a warning that any future violation(s) will be dealt with more-severely.
3. Disciplinary Probation: An official notice that the student organization's conduct is in violation of the
Student Conduct Code but does not warrant suspension of or permanent termination of the
organization's University status. Probation is for a designated period of time and includes the
probability of more severe disciplinary sanctions if the student organization commits another conduct
code violation during the probationary period. During the Probationary period, a student organization
may also be excluded from campus activities, forfeit student monetary allocations, and lose Campus
Life status.
4. Suspension: An involuntary withdrawal of student organization status from the University for a
flefu::litea definitive period of time and/or until certain conditions for renewal of recognition are met.
During this time, the University will not in any way recognize nor support the continued operation of
said student organization. The Student organization must re-apply to the University for renewed
recognition following any period of suspension. The suspension shall be reported to said
organization's national office, if applicable. (Suspension requires administrative review and
approval by the President or his/her official designee.)
5. Deferred Suspension: The sanction of Suspension may be placed in deferred status provided that the
student organization completes other assigned sanctions by the specified deadline dates. Failure to
complete all sanctions and provide proof of completion by the deadline date(s) will result in the
automatic enactment of the suspension without charges or hearing. If a student organization is found
responsible for another violation of the Student Conduct Code during the period of deferred
suspension, the student organization may have its University status permanently terminated.
6. Permanent Termination of University Status: An involuntary permanent withdrawal of student
organization status from the University. The University will not in any way recognize nor support the
continued operation of said student organization. The permanent termination shall be reported to said
organization's national office, if applicable. (Permanent termination requires administrative review and
approval by the President or his/her official designee.)
7. G#Jef-.Secondary Sanctions: A Secondary Sanction from section "B" may be imposed upon
the student organization, or involved members of the student organization, in addition to
those specified above. may. be imposed instead of or in addition to those specified above.
Secondary sanctions include, but are not limited to:
a. Restitution (compensation for loss, damage or injUf)'}
b. �(for alcohol or drug violations}

First Offense - $100; Second Offense $200; Third Offense $300

c. Community SoA'ice

d. Ecwcationa/ acti•.1/.ies such asa reflective writing assignment or attendance al an event
directly. related to the violation committed. (e.g. alcohol/drug workshop, diversity.
awareness training; ethics workshop)

e. Restrictions (temporaf)' or permanent loss of privilegesorthe use ofaUniversity. facility. or

�

D. EnhanGed SanGtions

Any ,iolation of the Student Gonduet Gode against any individual, group or studentorganization which
is shown to be 1Hotivated b:-,1 theindividual's, group's or student orgaBization'sraeial ideBtity, religion or
religious beliefs, disability, national origiB, gender, se)(ual orientation or other personal eharaeteristie will
subjeetastudent/student organization toamore severe sanetionthan would ordi1rnrily aeeompany that
violation.
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E. Counseling Assessments and Counseling

In addition lo any sanctions assigned, astudentmay also be required to undergoa mandated
counseling assessment.Participation in counseling may be recommended. Issuance of sanctions may
be postponed pending the results of the counseling assessment.

A. Reporting

SECTION VII: UNIVERSITY DISCIPLINE, RIGHTS AND RESPONSIBILITY

Any member of the University Community, or an individual not affiliated with Eastern Michigan
University, may submit a report of an alleged violation of the Student Code of Conduct. All
reports of student misconduct must be submitted, in writing, to the Office of Student Conduct,
Community Standards and Wellness. Reports can also be written electronically at https//emich
advocate.symplicity.com/public report/index.php

B. Review

All reports of alleged violation of the Student Conduct Code will be reviewed by the Office of
Student Conduct, Community Standards and Wellness or a designee. All information regarding
the alleged violation will be reviewed by a community standards administrator. If there are facts
that substantiate a potential violation of the Student Conduct Code, the student(s)/student
organization involved will be notified of the allegation(s) and have the right to meet for a
community standards review. The community standards review will follow all policies and
procedures laid out by the Office of Student Conduct, Community Standards and Wellness.
Should the student/student organization fail to schedule a review by the deadline, the
community standards administrator will schedule a review and notify the student of the meeting
date and time. A failure to appear will result in the review being conducted by the community
standards administrator. After the review, a decision will be made as to the students'
responsibility.
The University and the Office of Student Conduct, Community Standards and Wellness values
student engagement and encourages students to engage in the conduct system. Engagement
in the process is necessary to provide educational opportunities and outline the impact of
misconduct on the University Community. Should a student or student organization choose not
to engage and meet with community standards administrators, the University reserves the right
to make a decision in the student's absence.

C. Rights of Charged Students/Student Organizations

1 . The Office of Community Standards & Wellness will afford all students the right of due process.

2. A student may choose to remain silent and not participate in the conduct process. However, the University
reserves the right to proceed with findings, and issue sanctions, based on the information available.
3. A student may have a voluntary advisor, or conduct advocate present who may participate in the
proceedings. The advisor or advocate must be a member of the university community and in good standing.

4. A student may engage an attorney, at the student/student organization's own expense only when criminal
prosecution is pending on charges stemming from the same incident. The attorney may appear at the
proceedings with the student(s) to provide advice, but may not represent the student(s)/student organization,
directly question or cross-examine witnesses, or, in any other way, participate in the proceedings.
5. A student has the rig ht to be notified, in writing, of any allegations of misconduct for which the student has
been charged, as well as notice of all dates set for reviews, conferences, meetings, outcomes of
proceedings, and appeals procedure.
6. All students have a right to access and review their disciplinary case file.
7. Present witnesses and submit any pertinent, supportive documentation.

D. Appeals

Except for cases that were referred back for review, and decisions resulting from an appeal, all
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students or student organizations who are found responsible for a violation of the Student Conduct
Code have a right to appeal the decision within a time designated by the Office of Student Conduct,
Community Standards and Wellness. The appeal must be submitted the Office of Student Conduct,
Community Standards and Wellness, in writing, by the designated deadline. Failure to submit a
letter of appeal before the deadline may result in an inelig ibility for appeal. Appeal letters will be
reviewed by the Director of Student Conduct, Community Standards and Wellness or designee.
Letters for appeal must include a description of the foundation for the appeal . An appeal must be
made on the basis of one of the following:
1 . There were procedural errors in the case or in the interpretation of University rules and
regulations serious enough to deny the student(s)/student organization a fair hearing.

2. There is new evidence of a substantive nature not previously available at the time of the
review which would have materially affected the decision.
3. The severity of the sanction is disproportionate to the violation(s) committed.

4 . The decision was not supported by the evidence presented at the review.

A community standards administrator will review the information and facts provided in the letter of
appeal. For cases where an administrative sanction of suspension, deferred suspension,
permanent dismissal, termination of university status, denial or delay of degree or award, or
revocation of degree is issued, the case will be referred to an appeals board. The community
standards administrator, designee or board may take any of the following actions:
1. Uphold the decision of the administrative review in its entirety.

2. Alter the sanctions imposed by the administrative revi ew. However, the severity of the
sanctions cannot be increased.
3. Send the case back to be reviewed by a community standards administrator. This
administrator should be different from the original community standards administrator.

4. Dismiss the case against the student(s)/student organization.

For cases sent back for a second administrative review, the student(s)/student organization will be
afforded the same Due Process rights as previously given. The decision resulting from the appeal
will be considered final.
All decisions will be sent to the student(s)/student organization in writing.

The appeals procedure for students/student organizations may be found on the Office of Student
Conduct, Community Standards and Wellness website.

E. Medical Am nesty

The Office of Student Conduct, Community Standards and Wellness will develop and maintain a policy for
medical amnesty with regards to alcohol and drug use. This policy will encourage students who may be in
violation of university policy to step forward and report an incident where an individual's health and safety is at
risk.

F. Student Records and Files

Student's disciplinary files will be managed and maintained by the Office of Student Conduct,
Community Standards and Wellness. A policy regarding record confidentiality, disclosure, and
management will be included in the Office of Student Conduct, Community Standards and
Wellness policies and procedures.
SECTION VIII: PROVISIONS GOVERNING ACADEMIC DISHONESTY

A Academic dishonesty is both an academic matter between a student and his/her faculty member and a violation
under the Student Conduct Code subject to University disciplinary action. An act of academic dishonesty may
and should be handled by the faculty member, the student, and, if appropriate, the faculty member's department
head and/or the dean over that particular academic department. Sanctions that can be assigned by a faculty
member range from giving a reduced grade on the particular work in question to failing the student for the entire
course. In addition, some academic departments and programs have their own policies for dealing with
academic dishonesty and/or violations of Professional Codes of Ethics which allow the department or program to
impose sanctions ranging from probation to program dismissal. A sanction assigned by a faculty member and/or
an academic department or program is an academic, not a disciplinary sanction.
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B. If the matter is resolved satisfactori ly between the student and the faculty member, and the faculty member
decides not to refer the student for university disciplinary action, the faculty member may still report the incident
to the Office of Student Conduct, Community Standards and Wellness. Faculty members are encouraged to
report cases of academic dishonesty for documentation purposes. The Office of Student Conduct, Community
Standards and Wellness will maintain a record of the reported incident and may elect to pursue university
disciplinary action against a student who is reported to that office for a subsequent act of academic dishonesty.
C. If the faculty member decides that formal disciplinary action is needed instead of or in addition to any academic
sanctions assigned by that faculty member, the i ncident may be referred to the Office of Student Conduct,
Community Standards and Wellness for review and possible university disciplinary action. Once the referral is
made to the Office of Student Conduct, Community Standards and Wellness. the incident will be handled in the
same manner as would any other allegation under the Student Conduct Code.
D. In cases where the student denies the allegation of academic dishonesty, the faculty member may elect to
postpone assigning any academic sanctions until after the student has gone through the university disciplinary
process. If at the end of that process, the charge of academic dishonesty is upheld, the faculty member may
then assign an academic sanction. The academic sanction is independent of any disciplinary actions taken
against the student by the University.

E. Academic sanctions assigned by the faculty member to a student or assigned by the faculty member after the
charge of academic dishonesty has been validated through the University disciplinary system cannot be grieved
under the University's Grade Grievance Procedure.
IX: INTERIM SANCTIONS

A. For alleged violations of the Student Conduct Code, interim sanctions, including but not limited to, interim
suspension, reassignment to alternate housing, limitation of access to designated University housing facilities
and/or campus facilities by time and location, and limitation of privilege to engage in specified University
activities may be imposed by the President or his/her designee. Such interim sanctions are to be utilized only
when there is reason to believe that the student(s)/student organization's conduct poses a substantial threat of
harm to oneself or others, threatens or endangers University property, or disrupts the stability and continuance of
normal University operations and functions.
B. FOR INTERIM SUSPENSIONS ONLY, a student will be denied access to the residence halls. and/or to the
campus (including classes). and to all other University activities or events, which the student might otherwise be
eligible to participate in or attend. A student organization will lose its University student organization status and
will be denied access to any University activities, events, or resources which the student organization might
otherwise be eligible to participate in or attend.
C. A studenUstudent organization will be notified of an interim sanction or interim suspension, orally, by written
notice served on the studenUstudent organization, or by written notice sent to the last address on record. The
interim sanctions or interim suspension takes effect the day it is issued by the President or his/her designee.

D. A studenUstudent organization issued an interim suspension or interim sanctions will be given an opportunity to
appear before the Associate Vice President of Student Affairs or a designee within three (3) working days in
order to discuss the following issues only:
1 . The reliability of the information concerning the studenUstudent organization's alleged misconduct.

2. Whether the conduct and surrounding circumstances reasonably indicate that the continued presence of the
student on University premises poses a substantial and immediate threat to himself/herself, to others. or to
property.

E. The Associate Vice President for Student Affairs or his/her designee may affirm or alter the interim sanctions or
interim suspension based on the discussion with the studenUstudent organization. If the decision is affirmed, the
Associate Vice President or his/her designee will inform the studenUstudent organization of that decision at the
conclusion of the discussion. Regardless of whether the interim sanctions or interim suspension is affirmed or
altered. the Associate Vice President or his/her designee will direct that a community standards review take
place and the case be heard according to University policies and procedures. If the University fails to schedule
the formal hearing within the ten (10) day period, the interim sanctions or interim suspension will cease although
the original charges will not be dropped and will still be handled through the University's disciplinary process.
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SECTION VII: ORGANIZATION OF THE UNIVERSITY JUDICIAL SYSTEM
A. University Judicial BGarG

1 . Composition Tho University Judicial Board will consist of ton (10) onrellod students and four (4)
alternates; feur (4) full limo faculty members and two (2) alternates; and feur (4) full limo members
of tho University community and two (2) alternates. Astudent member must bea student in good
standing in order to bo soloctod fer and remain on tho University Judicial Board.
2. Selection ofboardmombors In consultation with tho Director of Student Conduct and Community
Standards, student memberswill beappointed by the Student Go¥ernment; faculty members will
be selected by Faculty Council; and the full time members frem the University community will be
selected by the President or his/her designee.
3. ToFms ofOffice Board members will be appointed feratwo year term. They may be reappointed
by the person or body who appointed them. Two members seFYing as Chairpersons will be elected
bya majority vote of all of the Uni¥ersity Judicial Board members.
4. Removalfrom o#ico Aboard member may be removed from the board for poor attendance bya
simple majority vote ofthe total University Judicial Board.
5. Jurisdiction The Uni¥ersity Judicial Board will serve as the panel to hearthe case of any
student(s)lstudent organization seeking resolution ofthe case threugh the fermal hearing process.
6. Procedural Considerations

a Selection of the University Judicial Board members for anygi¥en case depends on the
a¥ailability of the members at the time scheduled for the hearing.
b. Aquorum foragi¥en hearing will exist with tho prosonco of any five(5) members. During
vacation periods or summer session, tho University Judicial Board has the authority to
con¥eneadisciplinary hearing with only three (3) members, provided that at least one of
those is astudent
c. The Chairperson will exercise control o¥er the proceedings.
B. Judicial Appeals Board

1 . Composition The Judicial Appeals Board will consist of four (4) enrelled students; feur (4) full time
faculty members; and four (4) full time members of the University community. Astudent member
must bea student in good standing in order to be selected fer and remain on theJudicial Appeals
Beaf4
2. Selection of board members In consultation with the Director of Student Conduct andCommunity
Standards, student members will be appointed by the Student Government; faculty members will
be selected by Faculty Council; andthe full time members from tho University community will be
selected by the President or histher designee.
3. TeFms of Office Board members will be appointed for a three year term. They may be reappointed
by tho person or body who appointed them. Two members serving as Chairpersons will be elected
bya majority vote of all of theJudicial Appeals Board members.
4. Romo•1a/ from office A board member who is consistently unavailablefor appellate reviews may
be remo¥ed from the board bya simple majority veto of the total Judicial Appeals Board.
5. Jurisdiction The Judicial ,A,ppeals Board will seFYe as the panel to re¥iew decisions rendered by
the University Judicial Board during the formal hearing process. Both the charged party and the
Uni¥ersity will have the right to appeala University Judicial Board decision.
6. Procedural Considerations

a Selection of the Judicial Appeals Board members for any given case depends on the
availability of the members at thetime scheduled for the appeal.
b. /\ quorumwill exist with the presence ofaChairperson and any two (2) otherJudicial
.l\ppeals Board members, EXCEPT that any three (3) Judicial Appeals Board members
may hear the appeal ifaChairperson cannot be a¥ailablo within a reasonable time, not to
exceed fourteen (14) work days from thedate of receipt of the written appeal.
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SECTION VIII: RIGHTS Of CHARGED STUDENT(S)ISTUDENT ORGANIZATIONS
IN DISCIPLINARY PROCEEDINGS

A. Thefollowing rights apply to a student conduct proceeding that has reached tho level ofaformal
hearing, EXCEPT that Rights One (1)through four (4) apply also to anyinvestigative meeting held
with the Office of Student Conduct andCommunity Standards and to the Informal Disposition
Conference. Studont(s)lstudent organizations will have the right to
1 . Remain silent and not have that silence used against them.

2. Havea voluntary advisor, or conduct advocate, present who may participate in the proceedings.
The advisor or advocate must bea member of the university community, and if the advisoror
advocate i s another EMU student, she/he must bea student in good standing.

3. Engage an attorney, at tho studenttstudent organization's own expense only 1,•,<hon criminal
prosecution is pending on charges stemming from the same incident. The attorney may appear at
the proceedings with the student(s) to provide advice, but may not represent the student(s)/student
organization, directly question or cross examine witnesses, or, in any other way , participate in the
proceedings.

4. Be given awritten statement of the charges against them, i n accordance with the provisions of
Section IX.B. ofthe Student Conduct Code.

5. Adequate notice of dates set for all hearings, and related conferences and meetings.
6. Reasonable review of the disciplinary case file maintained by the Office of Student Conduct and
Community Standards prior toa formal hearing and/or appeal.
7. Question and cross examine tho complainant and all witnesses.

8. Present witnesses and submit any pertinent, supportive documentation. The hearing board, by a
2/3 vote of members present at the hearing, may limit the number of witnesses in order to avoid
dilatory tactics.

9. An open or closed hearing. /\ hearing will be considered open if no person is excluded until the
room's capacity has been reached EXCEPT thataperson may be removed if his/her behavior is
disruptive to the hearing process. /\ closed hearing will include only the charged student(s)istudent
organization, Student Conduct and Community Standards official(s), witnesses, and members of
the particularjudicial board hearing the case.
10. Challengeajudicial board member on thogrounds of bias, con�ict ofinterest or any other factor
that could preclude the board member from rendering an impartial andfair decision. Tho board
membermay be disqualified upon majority vote of the remaining members of tho board present at
the hearing, conducted by secret ballot. If the board votes to exclude the challenged board
member from that particular hearing, the hearing will continue with tho remaining board members
present, even if the number of board members remaining i s less than the number required by the
Student Conduct Code to reachaquorumfor that hearing.

1 1 . Awritten statement of the outcome of the proceeding, andadescription of the appeal procedure.
12. Makea taped recording of the proceeding at their own expense.

13. Appeal the decision of the university judicial board, subject to the provisions of tho Student
Conduct Code, Section IX. E: /\ppeal of formal Hearing Results.
SECTION IX: UNIVERSITY DISCIPLINARY PROCEDURES

A. RepoPting
Any member ofthe university com1m1sity may initiate acomplaint againstastudent or student
organieation for as alleged violation of theStudent Conduct Code througl� theOffice ofStudent
Conduct and ComnrnnityStandards.Acomplaisant shall submit the complaistto the Office of
StudentCond1o1ctand Community Standards withinareasonableamount of time from thedate
lie/she becomes aware ofthe alleged violation. For purposes ofthis Code, an incident report
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ge�eral�d by_theDepartment of Publie Safety or an incident report generated byamember oftlrn
U111vers1t�· w1II be consideredacomplaint lo be re,·iewed by the Office of Student Conduet and
Comnrn111lyStandards for possible Student Conduet Code violations.
B. Charges and Notice

1. The �ffiee ofStudent Conduct and Community Standards willinvestigate each complaint and if
the circumstanees surrounding the complaintindicate thataviolation of the Student Co1;duet
Code i:na)'. hav� oeeurre�, diseiplinary eharges may be issued. The student(s)/student
orgamzat101
_ � ,_1·1II be notifiedof the charges in writing. �lotice of the diarges will be considered
adequa_te if �t 1s sent to the student(s)/student organi;!ation's last known address registered with
the U111vers! t)' OR to the address given byastudent on either aH EMU Depart1'flent ofPublic
Safety's Incident Report or OB aHousingIBeidentReport.
2. Proper 1•,critten notiee to astudent/studentorganization will include the following:
a. Recitation of facts surrounding the incident, in as sufficient detail as possible as to date
time, and loeation;
b. Statement of the specific conduct code provision(s)violated;
c. Any penalty assigned or otheraction taken;
d. •
t oftime in whieh the student(s)/student organization has to respond to the
=
e. Ramifications of not responding to the notice 1,'iithin thetime limit; and
f. Copy of "Rights of Charged Students/Student Organizations in Disciplinary
Proceedings".
3. The Offi�e ofStud?nt Conduct and Community Standards may placeajudieial hold on a
studentsacademic record, and/or may go forward with disciplinary action againsta
student/student organization in either oftbe following situatioRs:
a. ThestudeRt or student organization fails to respond toachargelettersent by theOffice
ofStudent Conduct and Community Standards within the applicable time limit.
b. Thesh1dentwithdraws_fromtheUniversit)· after allegedly cornmittingaviolation,
whetl1er �r not the Office of Student Conduct and Community Standards has yet had the
opportunity to charge thestudent with aconduct code violation.
c. Thestudent(student organizationfails to appearat his/her scheduled fonnal hearing or
appeal hearing.
C. Disposition ofCases

Adisciplinary case maybe handled in one of thefollovring two formats:

1. r
•!1,::�1f
;:spos,.·f·011 G
��y3re11ce
T1JCstudent(s)/student organization representative anda
,. rn·
R
Jl11c1a o�cer',l'lImeet mformally to discuss the alleged violation(s). Ifthesubstantive facts
ai1
_ d _sa�ct1on(s)_ caR be agreed u�on by thejudicial officer and the charged stlldent(s),a
d1s�iplinary act10n �greeme?t 1.v1ll be�reparedandsigned by both sides.Asigned disciplinary
action agreement '•':'111 �onstllute awa1�1er of the right toaformal hearingand all)' appeal, andan
aee�ptance �fthe findmg(s) a?d �anct10n(s). The Preside?t o�· his/herdesigneemustapprove
an� suspens10n, permanentd1sm1ssal or permanent termmat10n ofastudent organization's
un1vers1ty status.
2. Fonn�l I-I?ariR_q If, ch1ri11g theinformaldisposition conference, the student(s)/studeRt
orgamz�t10i� disputes the findi�gs hy the Office ofStudent Conduct and Community Standards
th_atav10lat1on has occurred or �fan appropriate sanction(s) cannot be agreed upon, the case
�nil be refen-ed fora�om1al hearing. In _cases wbiere the student(s)/studentorganizationwas
issued a,•er?al w�rnmg or formal repnmand as part oftheInformal Disposition Conference a
fo'.n:al hearm? mil be offered befor�ajt1di�ial o�cerdifferent than the one who proposed th�
on?mal �anct10n. Procedllres for this hearingVAIi be consistent with those noted in Section IX:D.
Tl11s
_ option all?ws the student(s)/studentorganization to respond to the charges, present
'Ntts ?ss�s.on his or l1er o��'Tl behalfand question witnesses. Formal hearingsare tape recorded.
TheJudicial_officermay fmd !he party charged not responsible for violating the Code ofConduct.
Ifthe
_ pa�·1?· 1s found _resp?ns1ble th? student(s)/stud?nt organization will be HOtified in writing.
This dee1s10n of tlrnJud1c1al officer 1s fo:ial and there 1s no right ofappeal.
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IR eases where saRetieRs ethe,· thaR i;erhal H,,amiRq erfenRal rewimaRd are prepesed as pa,'t
e(the ln(ormal Dispesitien ConfereRee,a(orn�al heariRq will he effered he(ore the u,�ive,·sin,
Judieial Beard. Preeedt1res for this heariRq are set ,Forth iR SectieR !X.D.

D. Procedures for Formal Hearings

1 . Notico ofHear.ing After the formal hearing is scheduled, the Office of Student Conduct and
Community Standards will notify the student(s)/studont organiz:ation involved of tho date , limo and
place of the hearing and of the pre conference.

2. Pro conference Atleast two (2) days priorto the formal hearing, a pre hearing conference will be
scheduled by the Office ef Student Conduct and Community Standards for any charged
student(s)/student organiz:ation. The two (2) day requirement may be modified by mutual consent
of the charged student(s)/student organiz:ation and the Office of Student Conduct and Community
Standards. The conference will include the presiding officer of tho University Judicial Board or a
designee, the Director of Student Conduct and Community Standards oradesignee, any
individualdesignated to represent the University, and the charged student(s)/student
organiz:ation and their advisor.

The purpose ofthe pre hearing conference will be to identify those issues and facts which will be
presented at the hearing, to exchange information as to witnesses likely to be called, to answer
procedural questions, and to settle those matters which may be agreeably concluded. The
conference will not be used to settle the issue ofwhether or not the violation was committed or to
challenge any recommended sanctions. Failure of the charged student(s)/student organiz:ationor
the advisor to appear will in no way affect any of their procedural rights and will not prohibita
hearing from being sot and being held.

3. Formal Hearing Premises The follmving premises will govern any formal hearing:

a. The focus of inquiry in a University hearing will be the determination of whetheraviolation
ofUniversity rules occurred, and such decision will be totally unrelated to any criminal or
civil decisions against the student(s)/student organiz:ation arising from the same incident.
b. Formal rules of evidence 'Nill not apply to University proceedings, nor will deviations from
these prescribed procedures necessarily invalidateadecision or proceeding unless
significant prejudice to the charged student(s)/student organiz:ation or the University may
�

c. The charged student(s)/student organiz:ation will be presumed to have not violated the
Student Conduct Code until it is proven othewlise.

d. The burden of proof duringaformal hearing will rest with the University. The University
must prove its case bya preponderance of the evidence, meaning that the evidence,
considered in its entirety, indicates that, more likely than not, the charged
student(s)/student organiz:ation committed the violation(s).

e. Thejudicial officer may recommendasanction to the University Judicial Board during the
formal hearing, but the University Judicial Board will have the authority to reject the
recommendation andissue any sanction(s) deemed appropriate.

f. /I.II formal hearings will be recorded. Copies of the recording will remain the property of the
University and will serve as the official record ofthe proceedings.

4. DiSf)osition ofthe Case

a. University Judicial Board decisions as to culpability of the charged student(s)/student
organiz:ation and sanctions to be issued will be made bya simple majority of the
University Judicial Board members present at the hearing. After hearing the case, board
members will go into closed session to reacha decision.

b. Decisions ofthe University Judicial Board will be in writing. The decision will state what
rule was violated, the beha11ior constituting the violation, and any sanctions issued.
\Nithin two (2) working days, the written decision will be submitted to the Director of
Student Conduct and Community Standards. If tho recommended sanction is nota
suspension, permanentdismissal of the student or permanent termination of University
status, the Director of Student Conduct and Community Standards will mail the decision
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mder to file an appeal:
a ,A, written request for an ap eal u Ie suemitted ey atudent Conduct andCommuni-1,
�
r � � od
"' in seven (7) working days from tho date
atandards to the Jud
_ 1c1al nppeaf
s o�rhwil.hg
of the written d ec1s1on from tho -0rma ear A copy of the appeal will also ee made
;:�''
Unless extenuating circumstances
a.,,ailaele to the student(s).lstud�-�\�rg 1
�::�: i
lot ed time will render the University
can ee shown, failure to appea wl in
.
Judicial Board's decision final and conclus�ve-,
b. Tho \Willen request for an ap��aImu t late the grounds for appeal (citing the
appropriate unds_ from : r ! �� P.ppeal" list eelow);adiscussion of the
:r ::n � l·
evidence an��
�cs
t 1n sup: rt
e a pea · anda recommended solution.

1
.
t9 t·ped and should include any supporting
c ������:!�\�� �:a�:::�1:�:co:sfdfiled ey the Judicial ,A,ppeals Board.

d. Grounds for Appeal The follOY.'ing will ee considered the only grounds for an

appeal:

1 ) There were procoduml er.rors in the case or in the interpretation of University
rules and regulations serious enoughto affect the University's chance of
proving its case.
.
2) The sanction is too lenient given the violation(s)comm1tled.

3) There is new evidence ofa suestantive nature not pro¥iously a ailaele al tho
time of tho hearing, which would have materially affected tho �ec1s1on.

4) The decision oftho Board was not supported ey the evidence presented at the

4. Scheduling an Appeal

.
a. The Judicial Appeals Board w�I con¥e �
eal hearing as soon a s poss1ele after
� •�I�:��t "'ith tho presence ofaChairperson and
recei¥ing the written appeal.
any two other eoard memeern
s, g���P-i'that an/three eoard memeers may handle the
lew
'"ilhin. a reasonaele time, not to exceed
appeal if theaChairperson cannotee a"ailae
v
fuurteen(14) calendar days from the receipt of the wr1llen appea1·
.
.
. 1tho
b. After the appeal is schedulet atu�e�� o d tand Community atandards will not1f)
�
:
n�
:
date, time and place oftho hearing .
studont(s)tstudent orgarnza ion in ,,ove
.
5. Appeal Hearing Premises Tho following promises will go¥ern any appeal hearing..
.
. .
a. Deviations from these prescrieed _p codures "'ill not necessarily in¥alidatoa doc1s1on o r
.chargod
,
studont(s)/studont organization or
proceeding u nless significant prOJu�ice I
otho
tho"'
1 'ni"ersity
may result.
v
ollant to clearly exhieit that one of tho
b. On appeal, the eurden of of r sts • hth
fourgrounds for an appea��as :eon��t-, ;h�sai:Pnotarehearing of tho entire case.
.
.
c. AII appeal hearingswill eo recorded. Copies of the recording(s) w I_ remain tho property,of
�
'tho Uni¥ersity and will serve as the official record of the procee ings.

.
d. l\ny sanet1On(s)issued ey tho Uni11e
• rsity Judicial Board will not take effect until the appeal
process is completed.

6. Disposition ofthe /'.ppeal

. .
.
,/I eals Board will moot in closed soss1on
dc I
a. Prior to the appeal hearing, th
• to
� �f, �;�ity Judicial Board, tho written a ppeal, any
ro¥iew tho i.w1tten dec1s1on o�.,
t��
· de: A
supporting documentation pro,1de � tho ppellant, and the recording of the formal
�
. .
.
1aI/\ eals Board will con1.'One the Appeal
b. After reviewing the case maton�lst�he J
�:� h:�
tudont(s)tstudont organization may
T
Hearing and_call 1n eoth part1e� o eap
ering an advisor or conduct ad,,oca o to tho Hearin who may speak on their eehalf. The
ad¥isor or conduct advocate must � a e eerofihe University community, and if the
�on�, h�£
ad¥isor o r conduct advocate 1sastu
•she musta student in good standing.
.
1h r case
en
n
u
c. The party who filed the appealwill ee al \
lo the Judicial Appeals Board · he Bo �: ::!::� �!�\:�: !�� �u:���n: :��h:
�
appellant. Th opp�si%gi:� ,} t
���� �: : �iven fifteen (1 5) minutes to present its counter
:
d m o can ask questions of that party.
arguments, a orw 1c
. . .
d. The Judicial Appeals Board will again go into closed session lo roach adoc1s1on in the
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case, then Feconvenethe heaFing and FOad its decision. The decision will be made bya
simple majOFity ofthoJudicial Appeals BoaFd membeFs pFOsont at tho hearing.
e. ThoJudicial Appeals Board may take one of tho following actions:
1) Uphold the decision of the UniveFsity Judicial Boardin its entiFOty.
2) Altertho sanctions imposed by the University Judicial BoaFd EXCEPT that the
Board cannot incFOaso the seveFity ofthe sanctions if the appeal was filed by
the studont(s)/student organizations.
3) Send the case back to the UnivoFsity Judicial BoaFd fOFa new heaFing only if
thero W0FO0FF0FSin pFOC0dUF0S OF inteFpretation of UnivoFsity FUles and
Fegulations OF theFO is newevidence in the case. Adecision issued by tho
UniveFsity Judicial Board in acase sent back to it by the University Appeals
Board may not be appealed again and will be the final decision, pending
appmval by the PFesident or his designee in accoFdance with S/Jb section f
Belew,
4) Dismiss tho case against tho studont(s)/studont oFganization.
f. In cases whom the Judicial Appeals BoaFd, OF the Univmsity Judicial BoaFd upona Fe
heaFing of the case, issues asuspension, permanent dismissal of the student or
peFmanont termination of University status ofastudent oFganization. thedecision will be
sent to the President OF his/heF designee for Feview. The PFOsidont or his/heF designee
will have five (5) working days afteF submission of the decision to eitheF affiFm OF alteF the
decision. This decision will be final. If no action is taken duFing that time, the appellate
decision, OFthe decision from a Fe hearing will be considernd appmved.
g. The Office of Student Conduct and Community Standards will send tho \•✓Fitten decision to
the student(s)/student organization within one (1)woFking day following any pFesidential
action. If the five (5) woFking days lapse without the PFesident oF hislheF designeo taking
action. the Office of Student Conduct and Community StandaFds will mail the \Witten
decision to tho student(s)/student OFganization on the sixth (6) woFking day following the
submission of the decision to the PFesidont oF his/heF designee foF review.
SliCTION X: SPeCl.'\b OISCIPUN.'\RY PROVISIONS
GOVeRNING ACTS OF ACADeMIC DISHONeSTY

A. Academic dishonesty is both an academic matteF betweenastudentand his/heF faculty membeF anda
violation undeF the Student Conduct Code subject to University disciplinary action. An act of academic
dishonesty may and should be handled by the faculty membm. the student. and. if appmpriate, the
faculty members department head and/OFthe dean over that particular academic department.
Sanctions that can be assigned byafaculty member range from givinga reduced grade on the
particular work in question to failing the student foF the entire course. In addition, some academic
departments and programs have their own policies for dealing with academic dishonesty andloF
violations of Pmfessional Codes of Ethics which allow the departmentor program to impose sanctions
ranging fmm pmbation to program dismissal.Asanction assigned byafaculty memberand/OF an
academic department OF program is an academic, notadisciplinal)' sanction.
B. If the matter is resolved satisfactoFily between the student and the faculty member, and the faculty
member decides not to refer the student for uni11ersity disciplinary action, the faculty membermay still
report the incident to the Office of StudentConduct and Community Standards. The Office of Student
Conduct and Community StandaFds will maintain a record of the reported incident and may elect to
pursue univeFsity disciplinary action againsta student who is Feported to that office fora subsequent
act of academic dishonesty.

C. Ifthe faculty membeF decides thata strongeF sanction is needed instead ofor in addition to any
academic sanctions assigned by that faculty member, the incident may be refeFred to the Office of
Student Conduct and Community Standards foF Feview and possible university disciplinary action.
Once the roferral is made to the Office of Student Conduct and Community Standards, the incident will
be handledin the same manner as would any otheF allegation under the Student Conduct Code.
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D. In cases where the student denies the allegation of academic dishonesty, the faculty member may
elect to postpone assigning any academic sanctions until afterthe student hasgone through the
unii;ersity disciplinary process. If at the end ofthat process, the charge of academic dishonesty is
upheld, the faculty member may then assign an academic sanction. The academic sanction is
independent of any disciplinary actions taken against the student by the University.
E. Academic sanctions assigned by the faculty member in agreement with the student or assigned by the
faculty member after the charge ofacademicdishonesty has been validated through the University
disciplinary system cannot be grieved underthe Unii;ersity's Grade Griei;ance Procedure.
SECTION XI:SPECIAL PROVISIONS GOVERNING THE UNIVERSITY RECOGNITIONANO
CONDUCT OF GREEK LETTER SOCIAL ORGANIZ.'\TIONS

A Because of the importance of the Greek social system and because of the unique circumstances under
which it operates, the following conditions hai;e been established bel\•;een the Unii;ersity and the
Greek social organizations. These proi;isions set out the requirements for maintaining University
recognition and good standing and delineate specific i;iolations that may be handled through the Greek
system's own judicial process rather than underthe University's Student Conduct Gode.
B. TheUniversity reseri;es the rightto retain jurisdiction over cases in which the conduct >;iolates both
these provisions and the Uni>;ersity's Student ConductCode ANDthe Uni>;ersity determines that the
misconduct is of such se>;ere nature as to impair, obstruct, interfere with or ad>;ersely affect the
mission, processes or functions of the University.
C. TheUniversity may take action against an individual member ofa student organization for misconduct
that is bothaviolation of this pro.,,ision and of the Student Conduct Code, regardless of any separate
disciplinary action taken against the student organization.
D. This section of the Student Conduct Code applies only to the relationship between the University and
the Greek social organizations and has no bearing on relations between chapters and national andtor
alumni agreements.
E. Good standing must be maintained in order for Greek social organizations to participate in Greek
sponsored actii;ities. Failure to do any of the following will constituteaviolation of these provisions of
the Student Conduct Code and will subject the Greek social organization to disciplinary action,
including possible loss of good standing, as described within these proi;isions undersub sectionsF
aAd-Gc
1 . Registering annually asa recognized student organization with Campus Life;
2. Participating in the appropriate Greek go>;erning bodies (The l>Jational Pan Hellenic Council
(NPHC), The lnterfraternity Council (IFC), or The College Panhellenic Council (CPC);
3. Submitting roster and grade release forms foractive members and pledges/associates during
the first month of the semester;
4. Following all rules and guidelines for New Member Recruitment Process, and theGreek Social
Policy; and
5. Abiding by all terms and conditions of the alcohol and controlled substance guidelines belo¥.i:
a. The possession, use and/or consumption of alcoholic bei;erages while on chapter
premises during an official event or in anysituation sponsored or endorsed by the
chapteror organization must be in compliance with any andall applicable laws and
University rules and policies.
b. No chapter or organization members, collecti>;ely or indi>;idually, shall purchase for,
serve to, or sell alcoholic be>;erages to anyone under the legal drinking age.
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c. Tho possession, sale, and/or use ofanyillegal or controlled substance at any chapter,
organization or University sponsored event are strictly prohibited.
d. .A,lcohol or controlled substances will be prohibited at any andall recruitment activities.
e. Open parties where alcohol is provided bytho host chapter, moaning those with
unrestricted access by non members of the organization, without specific invitation,
will be prohibited.
f. All organizations must provide, at no charge, an alternative non alcoholic beverage and
food at any eventwhere alcohol is provided.
g. Thero will be no solicitation or encouragement of alcohol consumption by contest or
promotion at any chapter event ,,.;here alcoholic beverages are present
F. Greek organizations v,1hoso members are in violation of this policy, regardless of whether tho individuals
are identified, will be subject to one or more of the sanctions listed in the Student Conduct Code,
Section VI.B: Sanctions for Student Organizations.
G. Thofollowing process will be utilized in any incident allegingaviolation of these policy provisions bya
Greek Social organization:
1 . The incident will be referred to tho respective Greek Judicial Board for hearing andoriginal
adjudication (i.e. cases involving members of tho Panhollenic Council and lntorfraternity
Council will be hoard by tho Greek Judicial Board and cases involving members of the �JPHC
will be heard by its own council). Each Greek Council will establish its own judicial board and
its own sot of hearing procedures for handling the incident. The chair of the respective Greek
Judicial Board will immediately inform the Office of Student Conduct and Community
Standards about any incident referred to it
2. Adecision rendered by the respective GreekJudicial Board may be appealed by either the
party alleging the violation or by the Greek social organization being accused ofaviolation.
The appeal will be made in accordance to policies governing each of the governing councils ..
3. The Office of Student Conduct and Community Standards will receive written transcripts of all
finaljudicial decisions, from the Greek Judicial Board. The Office of Student Conduct and
Community Standardswill review tho decision and may accept or reject the proposed
sanctions.
4. In the event tho Office of Student Conduct andCommunity Standards rejects the final decision,
the Director will provideawritten explanation of the rejection anda recommended alternative.
5. In the event that the Office of Student Conduct and Community Standards and the Greek board
rendering the final decision cannot reach an agreement, the case will be referred to the Eastern
Michigan University Judicial AppealsBoard as outlined in the Eastern Michigan University
Student Conduct Code. In this instance the Office of Student Conduct and Community
Standardswill notify the national er international headquarters ofthe organization involved. In
the case of local organizations, tho /\lumni .l\ssociation will be notified.
SECTION XII: INTERIM SUSPENSlmJS
ANO OTHER l�JTERIM SANCTIONS

A. For alleged violations of this Code, interim sanctions, including but not limited to, interim suspension,
reassignmentto alternate housing, limitation of access to designated University housing facilities
andtor campus facilities by time and location, and limitation of privilege to engage in specified
University activitiesmay be imposed by tho President or his/her designeo. Such interim sanctions are
to be utilized only when there is reason to believe that the student(s)tstudont organization's conduct
posesasubstantial throat of harm to oneself or others, threatens or endangers University property, or
disrupts tho stability and continuance of normal University operations and functions.
B. FOR l�JTERIM SUSPENSIONS ONLY,a student will be denied access to the residence halls, and/or
to the campus (including classes), and to all otherUniversity acti1;ities or events, which tho student
might other.vise be eligible to participate in orattend. t,, student organization will lose its University
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student organization status and will be denied access to any University activities or events which the
student organization might otherwise be eligibleto participate in or attend.
C. Astudent/student organization will be notified of an interim sanction or interim suspension, orally, by
written notice served on the student/student organization, or by written notice sent to the last address
on record. The interim sanctionsorinterim suspension takes effect the day it is issued by the
President or his/her designee.
D. Astudent/student organization issued an interim suspension or interim sanctions will begiven an
opportunif.>J' to appear before the Vice President of Student Affairs and enrollment Management or a
designee within three (3) working days in order to discuss the following issues only:
1 . the reliability ofthe information concerning the student/student organization's alleged
misconduct.

2. whether the conduct and surrounding circumstances reasonablyindicate that the continued
presence ofthe student on University premises posesasubstantial and immediate threat
to himself/herself, lo others, or to property.
E. TheVice President for Student Affairs and enrollment Management or his/her designee may affirm or
alter the interim sanctions or interim suspension based on the discussion with the student/student
organization. If the decision is affirmed, the Vice Presidentorhis/her designee will inform the
student/student organization of that decision at the conclusion ofthe discussion. Regardless of
whether the interim sanctionsorinterim suspension is affirmed or altered, the Vice President or his/her
designee will direct thataformal hearing before theUniversity Judicial Boardtake place within ten (10)
days. If the University fails to schedule the formal hearing within theten (10) day period, the interim
sanctions or interim suspension will cease although the original charges will not be dropped and will
still be handled through the University's disciplinary process.
SECTION XIII: EMERGENCY POVVERS OF THE PRESIDENT
A The President, as Chief executive Officer of the University, is charged with the maintenance of that
degree of order and safety necessary to the successful continuation of the University's la>,o.<ful mission,
and he/she is further charged with the authority to protect the members of the University community
and University property.
B. When faced with mass disruptions, activity ofa violentand destructi1;e nature, or other dangerous
violations of University rules ofaserious enough nature to threaten the University, the President, after
consultation with and approval ofthe Board of Regents, may declarea "state of emergency" and do
any of the following:
1 . Impose and have enforcedacurfe>.v on all or portions of the University campus.

2. Curtail or suspend services.

3. Close the University or portions of the University entirely for the period of emergency.

4. Issue an emergency suspension and forbid the presence on campus of any
student(s)/student organization(s) if they have been sufficiently identified to him/heras
participants in activities which violated University policy and led to the conditions
described above. Suspensions issued under this section ofthe code are effective
immediately upon notice to the student(s)/student organization(s).

5. AppointaSpecial Hearing Board on an ad hoc or extraordinarybasis to makea
recommendation as to whetherany emergency suspensions issued should be continued.
The Special Hearing Board will convene and make its recommendations to the President
within seven (7) calendar days from the effective date of the emergency suspension.
Regardless of the recommendation to the President as to the continuation of the
emergency suspension, the Presidentwill direct Student Conduct and Community
Standards to con1;eneaformal hearing before the University Judicial Board within ten (10)
days of the date of the Special Hearing Board's recommendation to the President in order
to rule on the original charges brought against the student(s)/student organization(s).
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6. Tako otheractions that may bo explicitly statedin or implied by any laws governing the
authority of the University and/or the President in emergency situations.
MOTES: Dueto the unique circumstances and severe conditions that would lead the President to
exercise any of his/her emergency po1Ners, an emergency suspension issued under this section of
the Code is to be considered different from an interim suspension issued under the conditions
stated in Section XIII. The issuance and review ofan emergency suspension will be handled in
accordance with the procedures outlined above in sub sections 4 and 5.
C. The Board of Regents, regardless of granting an�• emergency powers to the President, in no way
restricts its own powers and prerogative to carry out its obligations and duties as imposed by the
Constitution and laws of the State of Michigan.
SECTION XIV: STUDENT DISCIPLINARY FILESAND RECORDS

A. Student Conduct and Community Standards will establisha student disciplinary file whene'leracase is
referred for investigation ofapossible conduct code violation. Astudent or student organization's file
will be destroyed if the investigation indicates that no violation occurred. Thefile ofa student/student
organization found to have violated the conduct code will be retained for four (4) years from the date of
the sanction or until the student's graduation from the University, whichever comesfirst Student
conduct recordsmay be retained longer or permanently if the student was suspended or permanently-
dismissed or if there is reason to belie'.'e the case could result in future litigation.
B. Anotation will be made on tho student's official University transcript if tho student was suspended,
permanently dismissed or gi'.'on an "E" grade in acourse asa result of academic dishonesty.
C. The release of student disciplinary records will be governed by applicable federal and state laws
governing the privacy of educational records.
SECTION XV: REVIEW OF THE STUDENT JUDICIAL SYSTEM

A. The Office of Student Conduct and Community Standards will convenea Student Judicial System
Review Committee at least every four(4) years that will be responsible for carrying out the following
taok&.1 . Reviewing the goals and effecti'.'eness ofthe University's disciplinary system;
2. Reviewing the effectiveness of the types of sanctions issued;
3. Recommending changes to the Student Conduct Code;
4. Recommending changes in the judicial processes and procedures established and followed by
the Office of Student Conduct and Community Standards; and
5. Recommending training sessions and publications on topics related to the mission of the Office
of StudentConduct and Community Standards to educate the campus community about
student conduct and the campusjudicial processes.
B. The Committee will be appointed and chaired by tbe Direetorof Student Conduct and Community
Standards andwill inelude one representative from the following areas:Office ofthe Ombudsman;
Legal Affairs; Housing; Health Senrices; Co1mseling Services; Student GoYernment; llaculty Council;
Department of Publie Safety; Campus Life;a Chairperson of the University Judieial Board; anda
Chairperson of theJudicial Appeals Board.
C. Amendments to theStudent Conduct Code that receive the support of the Rtwiew Committee will se
forwarded, in aceordance with University procedures, to the Board of Regents for approval. TheBoard
may approve an1endn1ents absent consideration by theRe�·ie•.v Committee when necessaryfor compliance
with applicasle federal or state law or other University procedure.
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RESPONSIBILITY FOR IMPLEMENTATION

The President, as Chief Executive Officer of the University, has overall responsieility for implementation of the Student
Conduct Code andthe student disciplinary process and has delegated its overall management to the Vice President for
Student Affairs and Enrollment Management and the Director of the Office of StudentConductandCommunity
Standards. The Office of Student Conduct and Community Standardsis directly responsiele for the daily administration
of the University's student judicial system.
SCOPEOF POLICY COVERAGE

This policy applies to all students, student groups, and student organizations as defined in Section IV of
the Student Conduct Code.
Authority for Creation or Revision:
Minutes of the Board of Regents, September 17, 1969, para . . 816M.
Minutes of the Board of Regents, August 19, 1970, para. . 921M.
Minutes of the Board of Regents, March 27, 1991, para. . 4356M.
Minutes of the Board of Regents, December 1, 1992, para . . 4 630M.
Minutes of the Board of Regents, January 17, 2006, para. . 6103M.
Minutes of the Board of Regents, February 24, 2009.
Minutes of the Board of Regents, September 18, 2012
Minutes of the Board of Regents, June 21, 2016
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Student Programs and Requirements
8.1
Student Conduct Code and Structure
7-01-17
11-01-16

UNIVERSITY POLICY STATEMENT
It is the policy of Eastern Michigan University to establish a student conduct code, to be administered by
the Office of Student Conduct, Community Standards and Wellness, for the purpose of maintaining a
campus environment that is conducive to learning, protects the university's educational purposes,
maintains reasonable order on campus, and protects the rights of all members of the University
community.

SECTION I: PURPOSE
The Student Conduct Code and the accompanying student disciplinary policies are intended to foster
ethical development, academic integrity, personal accountability and civility toward others. The Student
Conduct Code sets forth standards and expectations of behavior applicable to all Eastern Michigan
University students.
The Code embraces several core philosophies: preservation of the rights of free speech and peaceable
assembly; respect for freedom of inquiry and constructive criticism; a conviction that honesty and integrity
are key values to the University community; and the belief that all members of the University should be
part of a campus environment that respects diversity including but not limited to differences of culture,
gender, gender identity, religion, race, age, sexual orientation, and/or ability.
SECTION II: RESPONSIBILITY FOR IMPLEM ENTATION
The President, as Chief Executive Officer of the Un iversity, has overall responsibility for implementation of
the Student Conduct Code and the student disciplinary process and has delegated its overall management
to the Associate Vice President for Student Affairs and/or their designee. The Office of Student Conduct,
Community Standards and Wellness is directly responsible for the daily administration of the Un iversity's
student conduct system.
SECTION Ill: J U RISDICTION

The University has jurisdiction over misconduct that occurs on Un iversity premises and/or at
University-sponsored activities but may also address off-campus behavior if the University determines that
the behavior, or the continued presence of the student threatens, impairs, obstructs, interferes with or
adversely affects the community, mission, processes or functions of the University. Criminal offenses
committed off campus may also be considered violations of the Student Conduct Code.
The University conduct system acts independently of criminal proceedings. The University may pursue
disciplinary action against a student while the student is facing criminal charges for the same offense,
even if the criminal prosecution is pending, has been dismissed or the charges have been reduced.
SECTION IV: DEFINITIONS

Policies

6/28/2016

A. For purposes of the Student Conduct Code only, the following definitions apply:
1. FACULTY MEMBER means any person hired by the Un iversity to conduct classes.
2. INSTITUTION or UNIVERSITY means Eastern Michigan University.
3. MEMBER OF THE UNIVERSITY COMMUNITY includes any person who is a student, faculty
member, University official or any other person em ployed or contracted by the University.
4. STUDENT includes all persons
• Enrolled in any number of courses, in any format at EMU
• Who are not officially registered for a particular term but whose EMU record indicates a
continuing relationship with the University. The term relationship includes but is not limited to:
o Those applying for reenrollment and/or readmission;
o Those involved in an appeal or grievance process;
o Those persons under any disciplinary sanction other than permanent dismissal;
• Who have been accepted into EMU and who are eligible to register for courses but have not
yet registered
5. GOOD STANDING means a student or student organization who is not presently sanctioned with
disciplinary probation or higher.
6. STUDENT ORGANIZA TJON means a number of students who have complied with University
requirements for registration and/or recognition.
7. UNIVERSITY PREMISES includes all land, buildings, facilities, and other property in the possession
of or owned, used, or controlled by the University.
8. UNIVERSITY SPONSORED ACTIVITY means any activity on or off campus, which is initiated,
aided, authorized or supervised by the U niversity.
9. COMMUNITY STANDARDS ADMINISTRATOR is an individual who is trained and designated by
the Director of Student Conduct, Community Standards and Wellness, or designee, to investigate,
hear and determine responsibility for cases of student misconduct.
1 0 . COMMUNITY STANDARDS REVIEW is a meeting between a student and a community
standards administrator and the process by which sanctions may be imposed.

SECTION V: VIOLATIONS

The following behavior is subject to disciplinary action under this Code. An individual, a group of
individuals or a student organization may be charged with any of the violations under the Student Conduct
Code. In cases where a violation is committed by an individual member of a student organization, the
entire organization may be held responsible, in addition to the individual member, when those members not
directly involved participate in the activity by encouraging, witnessing or condoning the act in any manner.
A. Academic Dishonesty
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Engaging in academic dishonesty in any form with respect to examinations, course assignments,
research projects, grades, and/or academic records, including, but not limited to the following:
Cheating - using or attempting to use unauthorized materials, information or study aids in any
academic assignment. Examples of cheating are: looking on someone else's paper; using any kind
of "cheat" sheet or other enhancement during a test; allowing someone else to take an exam in
your place; submitting the same work more than once for credit; using someone else's homework
or lab assignments; collaborating with another student on any assignment or take-home test if told
that collaboration was not allowed; assisting another student in committing an act of academic
dishonesty by allowing another student to copy homework or an exam; taking an exam for
someone else; or giving test information to students in other sections of the same class.
2. Falsification - falsification or invention of any information or citation in an academic assignment.
Examples of falsification are: making up data on an assignment; making up a source to cite in a
paper; unauthorized altering then resubmitting returned academic work; giving false information to a
faculty or staff member to increase one's grade; or attempting to change, actually changing, altering
grades or any other unauthorized tampering with grades.
3. Plagiarism - presentation or use of someone else's work or ideas as one's own. Examples of
plagiarism are: quoting a source verbatim, or paraphrasing text from a given source, without properly
citing the source; turning in a research paper that was written by someone else; or in any other way
passing off someone else's work as one's own; or failing to give credit for ideas or materials taken
from someone else.
4. Other Academic Dishonesty - public posting, selling of, or in any other way, d istribution of notes of
class lectures, course handouts and outlines, and/or any other U niversity supplied materials without
the express written permission of the instructor.
1.

B. Misuse of Alcohol
1 . Possession, creation, distribution, or consumption of alcoholic beverages, in violation of local,
state or federal law, or university policies and procedures.
2. Violation of any section of the Student Conduct Code while under the influence of alcohol.
C. Misuse of Drugs
1 . Possession, creation, distribution, or use of illegal drugs, prescription drugs or other controlled
substances, in violation of local, state or federal laws.
2. Possession or use of drug paraphernalia.
3. Misuse or distribution of over the counter drugs, or substances used as drugs.
4. Violation of any section of the Student Conduct Code while under the influence of legal or illegal
drugs, or other controlled substances.
D. Computer Misuse
1 . Unauthorized access, entry or use of a computer, computer system, network, software, password,
account or data.
2. Unauthorized alteration or tampering with computer equipment, software, network, or data.
3. Unauthorized copying or distribution of computer software or data.
4. Use of computing facilities or equipment to send obscene, harassing, threatening or abusive
messages.
5. Use of computers to falsify records, tamper with records or commit any act of academic dishonesty.
6. Any other act in violation of law and/or University policies and guidelines regulating computer-related
use.
E. Disruptive Conduct
1 . Actions that impair, interfere with, or obstruct the normal operations of the University and/or interfere
with the rights of other members of the University community or visitors. This includes intentional
occupation of or blocking the entry or exit of University facilities, including but not limited to,
buildings, classrooms, offices, hallways, entryways, conference rooms and campus grounds.
2. Actions that impair, interfere with, or obstruct the orderly conduct, processes and functions within
the u niversity community.
3. Participating in, leading or inciting others to disrupt scheduled and/or normal campus activities,
events and programs.
4. Intentional obstruction of the free flow of pedestrian or vehicular traffic on Un iversity premises or at
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University sponsored or supervised functions.
5. Solicitation on campus without prior approval from appropriate University officials. This includes, but is
not limited to, the disbursement of any forms of promotional/informational material on University
property or on items (e.g. motor vehicles) on University property, requests for donations, or the selling
or vending of any merchandise or services.
F. Failure to Comply
1 . Failure to comply with a lawful order or directive of a University official, in the performance of his/her
duty.
2. Failure to comply with the sanctions rendered during the student conduct process.
G. Falsification/Fraud/False Testimony
1 . Furnishing false information to the University, including false reporting of emergencies, making
false accusations or giving false testimony during the disciplinary process.
2. Misuse, reproduction, alteration or forgery of any University related documents, records,
identification, keys, identification cards, access codes or property.
3. Providing a worth less check or money order in payment to the University or to a member of the
U niversity community.
H. Gambling
Participation in games of chance on campus for money or other things of value except as provided
by local, state or federal law.
I.

Guests
Students are responsible for informing their guests about campus regulations and may be
held accountable for the behavior of their guest.

J. Harassment/Bullying
The University's Sexual Misconduct and Interpersonal Violence Policy governs conduct of
a sexual or gender based nature. This section of the Student Conduct Code applies only to
conduct that is not covered by the Sexual Misconduct Policy.
1 . Intimidating conduct which would cause a reasonable person to feel as though there was
an imminent threat to the health and safety, or personal property, of themselves or another
individual.
2. Pervasive conduct directed toward another person or group that results in the intimidating, humiliating,
degrading, or otherwise harming of another person or group.
K. Discrimination by Student Organizations
Selecting its membership upon the basis of restrictive clauses involving race, religion, color, national origin, gender,
age, sexual orientation, gender identity or disability unless any given student organization's membership restriction is
shown to be specifically allowed by law.
L. Hazing
In cases where hazing is performed by an individual member of a student organization and in which other
members of the organization encourage, or condone hazing, the organization as a whole may be held
responsible. Any individual and/or organization found responsible for hazing may be subject to a minimum penalty
of suspension if the violation is found to d irectly impact the health and safety of an individual or group.
1 . Any action or activity committed by either active members, associate members or pledges of an
organization which inflicts or intends to cause physical or mental harm or anxieties; which may
demean, degrade, or disgrace any person, regardless of location, intent or consent of participants.
Hazing includes, but is not lim ited to:
a. Interference with a student's academic or work performance.
b. Forced consumption of any food, alcohol, other drugs, or any other substance.
c. Forced physical activity.
d. Deprivation of food or sleep.
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f. Requiring participation in any activity that violates University policies or any local, state or
federal law.
g. Other violations as outlined in the lnterfraternity Council (IFC), College Panhellenic Council
(CPC), National Pan-Hellenic Council (NPHC) Constitutions, or any other councils for
Greek Life which have been officially recognized by the Board of Regents.
2. Any action or situation, which intentionally or unintentionally endangers a student who is
attempting admission into or affiliation with any student organization.
M . Physical Abuse and Endangerment
The University's Sexual Misconduct and Interpersonal Violence Policy governs conduct of a sexual or gender
based nature. This section of the Student Conduct Code applies only to conduct that is not covered by the
Sexual Misconduct Policy.
1 . Physical violence or attempted physical violence toward another person orgroup.
2. Threat of physical violence against another person or group.
3. Any action that endangers the health, or safety of a person or group.
4. Damage to, removal or misuse of, or tampering with any fire safety systems, firefighting
equipment or other emergency warning or lifesaving equipment.
N . Property/Facilities/Services
1 . Theft, damage, destruction, littering, or defacement of University property or property of a member of
the University or visitor.
2. Theft, damage, destruction, littering or defacement of property not owned or controlled by the
University but occurs at an event sponsored by the University, or enacted by a student
representative of the University.
3. Wrongful appropriation of University property or property of a member of the University or visitor.
4. Unauthorized possession and/or use of U niversity property or property of a member of the University
or visitor, including knowingly being in possession of stolen goods. This includes unauthorized use of
vehicles, equipment, services, the University name and logo.
5. Unauthorized entry into Un iversity facilities, including but not lim ited to buildings, classrooms,
hallways, entryways, conference rooms, and campus grounds.
6. Bringing animals and/or pets into University buildings, except where properly authorized.
7. Use or operation of rollerblades, skates, skateboards, bicycles, and similar items inside University
facilities, unless expressly permitted.
8. Violation of any policy or guidelines pertaining to specific usage of a University facility.
0. Sexual Misconduct/Sexual Harassment
All forms of Sexual Assault, Sexual Exploitation, Intimate Partner Violence, Stalking, Sexual or
Gender- Based Harassment and Retaliation are prohibited. Conduct of this nature, including
definitions, investigative procedures, interim measures, sanctions, and all other matters related to
sexual misconduct and interpersonal violence are governed by the Sexual Misconduct and
Interpersonal Violence Policy and not by the Student Conduct Code.
(https://www.emich.edu/policies/policy.php?id=238)
P. Weapons/Firearms/Explosives
1 . Possession, sale, storage or use of firearms and other weapons, including non-lethal
weapons. Examples of such weapons may include, but are not limited to pellet guns, air-soft
guns and paintball guns.
2. Possession, sale, storage or use of firecrackers, gunpowder, ammunition, explosives or
incendiary devices, dangerous chemicals, or other articles or su bstances which could
endanger health or safety.
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Q. Other Violations

1 . Violation of any other published or posted University regulations not specifically mentioned in
this Section, including, but not limited to:
• Board Policy Manual(s); http://www.emich.edu/policies/
• Guide to Campus Living;
• Housing Contracts;
• Student Handbook; http://www.emich .edu/studenthandbook/
• Course Syllabi;
2.

Aiding and abetting another in any violation of local, state or federal laws, and/or Un iversity
policies and procedures.
SECTION VI: SANCTIONS FOR MISCONDUCT

Sanctions may be imposed after a student is found responsible for a violation of the Student Conduct Code. An
administrative sanction is generally combined with a secondary sanction in order to promote corrective behavior. The
sanctions are determined by the community standards administrator, or the hearing board assigned to the case, and take
into account the impact of the violation on the community, prior incidents and implemented sanctions. Sanctions issued
may include, but are not limited to:

A. Administrative Sanctions
1 . Formal Reprimand: An official written statement of the University's disapproval of a student's
actions and a warning that any future violation(s) will be dealt with more severely.
2. Disciplinary Probation: An official notice that the student's conduct is in violation of the Student
Conduct Code but does not warrant suspension or permanent dismissal. Probation is for a
designated period of time and includes the probability of more severe disciplinary sanctions if the
student violates another conduct code during the probationary period. During the probation period, a
student may be excluded from some programs and curricular, or extra-curricular activities, including
running for and/or holding office in any student organization.
3. Suspension: An involuntary separation of the student from the University for a definite period of time
and/or until certain conditions for readmission are met. Conditions for lifting the suspension, including
a subsequent probationary period (if any), will be provided to the student upon notification of the
suspension. The student must complete all sanctions in order to be considered for readmission. At the
conclusion of a suspension period, the student will need to meet with the Director of the Office of
Student Conduct, Community Standards and Wellness (or designee) to lift disciplinary holds, provided
all conditions of the suspension have been met. During the suspension period, the student will be
excluded from programs and curricular, or extra-curricular activities, and may be banned from
University Premises. (Suspension requires administrative review and approval by the President or
his/her designee.)
4. Deferred Suspension: The sanction of Suspension may be placed in deferred status provided that
the student completes other assigned sanctions by the specified deadlines. Failure to complete all
sanctions and provide proof of completion by the deadlines will result in the automatic enactment
of the suspension. If a student is found responsible for another violation of the Student Conduct
Code during the period of Deferred Suspension, the student may be permanently dismissed from
the U niversity. During the Deferred Suspension period, a student may be excluded from some
programs and curricular, or co-curricular activities, including running for and/or holding office in
any student organization.
5. Permanent Dismissal: An involuntary permanent separation from the University. (Permanent
dismissal requires administrative review and approval by the President or his/her designee.)
6. Delay and/or Denial of Degree Award: During the period disciplinary charges are pending against a
student, the Un iversity may deny and/or delay issuance of a degree. Further, the University may
refuse to issue a degree to a student who is serving a suspension or has been permanently
dismissed from the University.
7. Revocation of degree: An awarded degree may be revoked for violations of the Student Conduct
Code, which occur prior to the award of the degree but are discovered after the degree has been
awarded, where the violation is sufficient to justify the suspension or permanent dismissal of the
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student. (Revocation of a degree requires administrative review and approval by the President or
his/her designee.)
B. Secondary Sanctions
1 . Restitution: Compensation for loss, damage or injury.
2. Fines: Payment for alcohol or drug violations.
3. Community Service: A specified amount of time worked for an authorized
individual or group which directly relates to the violation of the Student
Conduct Code.
4. Educational Activities: A reflective writing assignment or attendance at an event directly related to
the violation of the Student Conduct Code.(e.g. alcohol/drug workshop; diversity awareness training;
ethics workshop). Students are responsible for all costs related to sanctioned workshops.
5. Restrictions: Temporary or permanent loss of privileges or the use of a University facilities
and/or services.
C . Sanctions for Student Organizations
1 . Formal Reprimand: An official written statement of the University's disapproval of a student
organization's actions and a warning that any future violation(s) will be dealt with more severely.
2. Disciplinary Probation: An official notice that the student organization's conduct is in violation of the
Student Conduct Code but does not warrant suspension of or permanent termination of the
organization's University status. Probation is for a designated period of time and includes the
probability of more severe disciplinary sanctions if the student organization commits another conduct
code violation during the probationary period. During the Probationary period, a student organization
may also be excluded from campus activities, forfeit student monetary allocations, and lose Campus
Life status.
3. Suspension: An involuntary withdrawal of student organization status from the University for a
definite period of time and/or until certain conditions for renewal of recognition are met. During this
time, the University will not in any way recognize nor support the continued operation of said student
organization. The Student organization must re-apply to the U niversity for renewed recognition
following any period of suspension. The suspension shall be reported to said organization's national
office, if applicable. (Suspension requires administrative review and approval by the President or
his/her official designee.)
4. Deferred Suspension: The sanction of Suspension may be placed in deferred status provided that the
student organization completes other assigned sanctions by the specified deadline dates. Failure to
complete all sanctions and provide proof of completion by the deadline date(s) will result in the
automatic enactment of the suspension without charges or hearing. If a student organization is found
responsible for another violation of the Student Conduct Code during the period of deferred
suspension, the student organization may have its University status permanently terminated.
5. Permanent Termination of University Status: An involuntary permanent withdrawal of student
organization status from the University. The University will not in any way recognize nor support the
continued operation of said student organization. The permanent termination shall be reported to said
organization's national office, if applicable. (Permanent termination requires administrative review and
approval by the President or his/her official designee.)
6. Secondary Sanctions: A Secondary Sanction from section "B" may be imposed upon the student
organization, or involved members of the student organization, in addition to those specified above.

SECTION VII: UN IVERSITY DISCIPLINE, RIGHTS AND RESPONSIBILITY
A. Reporting
Any member of the University Community, or an individual not affiliated with Eastern Michigan
University, may submit a report of an alleged violation of the Student Code of Conduct. All
reports of student misconduct must be subm itted, in writing, to the Office of Student Conduct,
Community Standards and Wellness. Reports can also be written electronically at https://emich
advocate.symplicity.com/public report/index.php
B. Review
All reports of alleged violation of the Student Conduct Code will be reviewed by the Office of
Student Conduct, Community Standards and Wellness or a designee. All information regarding
the alleged violation will be reviewed by a community standards administrator. If there are facts
that substantiate a potential violation of the Student Conduct Code, the student(s)/student
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organization involved will be notified of the allegation(s) and have the right to meet for a
community standards review. The community standards review will follow all policies and
procedures laid out by the Office of Student Conduct, Community Standards and Wellness.
Should the student/student organization fail to schedule a review by the deadline, the
community standards administrator will schedule a review and notify the student of the meeting
date and time. A failure to appear will result in the review being conducted by the community
standards administrator. After the review, a decision will be made as to the students'
responsibility.
The Un iversity and the Office of Student Conduct, Community Standards and Wellness values
student engagement and encourages students to engage in the conduct system. Engagement
in the process is necessary to provide educational opportunities and outline the impact of
misconduct on the University Community. Should a student or student organization choose not
to engage and meet with community standards administrators, the University reserves the right
to make a decision in the student's absence.
C. Rights of Charged Students/Student Organizations
1 . The Office of Student Conduct, Community Standards and Wellness will afford all students/student
organizations the right of due process.
2. A student may choose to remain silent and not participate in the conduct process. However, the University
reserves the right to proceed with findings, and issue sanctions, based on the information available.
3. A student/student organization may have a voluntary advisor, or conduct advocate present who may
participate in the proceedings. The advisor or advocate must be a member of the university community and in
good standing.
4. A student/student organization may engage an attorney, at the student/student organization's own
expense only when criminal prosecution is pending on charges stemming from the same incident. The
attorney may appear at the proceedings with the student(s) to provide advice, but may not represent the
student(s)/student organization, directly question or cross-examine witnesses, or, in any other way,
participate in the proceedings.
5. A student/student organization has the right to be notified, in writing, of any allegations of misconduct for
which the student/student organization has been charged, as well as notice of all dates set for reviews,
conferences, meetings, outcomes of proceedings, and appeals procedure.
6. All students/student organizations have a right to access and review their disciplinary case file.
7. All students/student organizations may present witnesses and submit any pertinent, supportive
documentation.
D. Appeals
Except for cases that were referred back for review, and decisions resulting from an appeal, all
students or student organizations who are found responsible for a violation of the Student
Conduct Code have a right to appeal the decision within a time designated by the Office of
Student Conduct, Community Standards and Wellness. The appeal must be submitted to the
Office of Student Conduct, Community Standards and Wellness, in writing, by the designated
deadline. Failure to submit a letter of appeal before the deadline may result in an ineligibility for
appeal. Appeal letters will be reviewed by the Director of Student Conduct, Community
Standards and Wellness or designee. Letters for appeal must include a description of the
foundation for the appeal. An appeal must be made on the basis of one of the following:
1 . There were procedural errors in the case or in the interpretation of University rules and
regulations which denied the student(s)/student organization a fair hearing.
2. There is new evidence of a substantive nature not previously available at the time of the
review which would have materially affected the decision.
3. The severity of the sanction is disproportionate to the violation(s) committed.
4. The decision was not supported by the evidence presented at the review.
A community standards administrator will review the information and facts provided in the letter
of appeal. For cases where an administrative sanction of suspension, deferred suspension,
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permanent dismissal, termination of university status, denial or delay of degree or award, or
revocation of degree is issued, the case will be referred to an appeals board. The community
standards administrator, designee or board may take any of the following actions:
1 . Uphold the decision of the administrative review in its entirety.
2. Alter the sanctions imposed by the administrative review. However, the severity of the
sanctions cannot be increased.
3. Send the case back to be reviewed by a community standards administrator. This
administrator should be different from the original community standards administrator.
4. Dismiss the case against the student(s)/student organization.
For cases sent back for a second administrative review, the student(s)/student organization will
be afforded the same Due Process rights as previously given. The decision resulting from the
appeal will be considered final.
All decisions will be sent to the student(s)/student organization in writing.
The appeals procedure for students/student organizations may be found on the Office of
Student Conduct, Community Standards and Wellness website.
E. Medical Amnesty
The Office of Student Conduct, Community Standards and Wellness will develop and maintain a policy for
medical am nesty with regards to alcohol and drug use. This policy will encourage students who may be in
violation of un iversity policy to step forward and report an incident where an individual's health and safety is
at risk.
F. Student Records and Files
Student's disciplinary files will be managed and maintained by the Office of Student Conduct,
Community Standards and Wellness. A policy regarding record confidentiality, disclosure, and
management will be included in the Office of Student Conduct, Community Standards and
Wellness policies and procedures.
VIII: PROVISIONS GOVERNING ACADEMIC DISHONESTY
A. Academic d ishonesty is both an academic matter between a student and his/her faculty member and a
violation under the Student Conduct Code subject to University disciplinary action. An act of academic
dishonesty may and should be handled by the faculty member, the student, and, if appropriate, the faculty
member's department head and/or the dean over that particular academic department. Sanctions that can
be assigned by a faculty member range from giving a reduced grade on the particular work in question to
failing the student for the entire course. In addition, some academic departments and programs have their
own policies for dealing with academic dishonesty and/or violations of Professional Codes of Ethics which
allow the department or program to im pose sanctions ranging from probation to program dismissal. A
sanction assigned by a faculty member and/or an academic department or program is an academic, not a
disciplinary sanction.
B. If the matter is resolved satisfactorily between the student and the faculty member, and the faculty member
decides not to refer the student for university disciplinary action, the faculty member may still report the
incident to the Office of Student Conduct, Community Standards and Wellness. Faculty members are
encouraged to report cases of academic dishonesty for documentation purposes. The Office of Student
Conduct, Community Standards and Wellness will maintain a record of the reported incident and may elect
to pursue university disciplinary action against a student who is reported to that office for a subsequent act of
academic d ishonesty.
C. If the faculty member decides that formal disciplinary action is needed instead of or in addition to any
academic sanctions assigned by that faculty member, the incident may be referred to the Office of Student
Conduct, Community Standards and Wellness for review and possible university disciplinary action. Once
the referral is made to the Office of Student Conduct, Community Standards and Wellness, the incident will
be handled in the same manner as would any other allegation under the Student Conduct Code.
D. In cases where the student denies the allegation of academic dishonesty, the faculty member may elect to
postpone assigning any academic sanctions until after the student has gone through the university
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disciplinary process. If at the end of that process, the charge of academic dishonesty is upheld, the faculty
member may then assign an academic sanction. The academic sanction is independent of any disciplinary
actions taken against the student by the U n iversity.
E. Academic sanctions assigned by the faculty member to a student or assigned by the faculty member after
the charge of academic d ishonesty has been validated through the University disciplinary system cannot be
grieved under the University's Grade Grievance Procedure.

IX: INTERIM SANCTIONS
A. For alleged violations of the Student Conduct Code, interim sanctions, including but not limited to, interim
suspension, reassignment to alternate housing, limitation of access to designated University housing
facilities and/or campus facilities by time and location, and limitation of privilege to engage in specified
University activities may be imposed by the President or his/her designee. Such interim sanctions are to be
utilized only when there is reason to believe that the student(s)/student organization's conduct poses a
substantial threat of harm to others, threatens or endangers University property, or disrupts the stability and
continuance of normal University operations and functions.
B. FOR INTERIM SUSPENSIONS ONLY, a student will be denied access to the residence halls, and/or to the
campus (including classes), and to all other University activities or events, which the student might otherwise
be eligible to participate in or attend. A student organization will lose its University student organization
status and will be denied access to any University activities, events, or resources which the student
organization might otherwise be eligible to participate in or attend .
C. A student/student organization will be notified of an interim sanction or interim suspension, orally, by written
notice served on the student/student organization, or by written notice sent to the last address on record.
The interim sanctions or interim suspension takes effect the day it is issued by the President or his/her
designee.
D. A student/student organization issued an interim suspension or interim sanctions will be given an opportunity
to appear before the Associate Vice President for Student Affairs or a designee within three (3) working days
in order to discuss the following issues only:
1.

The reliability of the information concerning the student/student organization's alleged misconduct.

2.

Whether the conduct and surrounding circumstances reasonably indicate that the continued presence of
the student on University premises poses a substantial and immediate threat to himself/herself, to others,
or to property.

E . The Associate Vice President for Student Affairs o r his/her designee may affirm o r alter the interim sanctions
or interim suspension based on the discussion with the student/student organization. If the decision is
affirmed, the Associate Vice President or his/her designee will inform the student/student organization of that
decision at the conclusion of the discussion. Regardless of whether the interim sanctions or interim
suspension is affirmed or altered, the Associate Vice President or his/her designee will direct that a
community standards review take place and the case be heard according to University policies and
procedures. If the University fails to schedule the formal hearing within the ten ( 1 0) day period, the interim
sanctions or interim suspension will cease although the original charges will not be dropped and will still be
handled through the University's disciplinary process.
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E A S T E R N M I C H I G A N U N I V E R S IT Y

RECOMMENDATION
TO AMEND BYLAWS OF EAGLE ADMIN ISTRATIVE SERVI CES
ACTION REQUESTED
It i s recommended that the Eastern Michi gan University Board of Regents approve the attached
amendments to the By laws of Eagl e Administrative Services (EAS) to include the Vice President
and Secretary to the Eastern Michi gan University Board of Regents on the EAS Board of
Directors .
STAFF SUMMARY
Eastern Mi chi gan University is the sole member of Eagle Administrative S ervices, a non-profit
corporation, which operates exclusively for the bene fit of, and to provide administrative and
support services to Eastern M ichigan University.
The appointment and composition of the EAS Board of Directors i s contained in Section I I I of
the EAS Bylaws . It i s recommended that the EAS Bylaws be amended to include one additional
director to the EAS Board of Directors , who shall be the Vice Presi dent and Secretary to the
Eastern Michi gan University Board of Regents. The position shal l be filled by the person
serving as the Vice President and Secretary to the Eastern Michigan University Board o f
Regents, including any person serving in that position on a n acting o r interim basis.
The purpose of the amendment is to enhance the connection between Eastern Mi chigan
University and Eagle Administrative Servi ces in furtherance of its mission to serve the
University.
FI SCAL IMPLICATIONS
There are no fiscal implications.
ADMINI STRATIVE RECOMMENDATION
The proposed Board action has been reviewed and i s recom mended for Board approval .

n iversity Executive Officer
Glo ria A. Hage
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E A S T E RN MIC H I GAN UN IVERS ITY

RECOMMENDATION
APPOINTMENT OF EAGLE ADMINISTRATIVE SERVICES B OARD MEMBER

ACTION REQUESTED
In accordance with the Eagle Administrative Services By-Laws , Article III, Section 3 .2, it i s
recommended that the Board o f Regents appoint Regent Mike Hawks to serve a two-year te1m
on the Eagle Administrative Services Board from January 1 , 20 1 7 - December 3 1 , 20 1 8 and
Regent James Webb to serve a two-year term on the Eagle Administrative Services Board from
January 1 , 2 0 1 7 - December 3 1 , 20 1 8 .

STAFF SUMMARY
Not applicable
FISCAL IMPLICATIONS
Not applicable

ADM INISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval .

University Executive Officer
Vicki Reaume
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President’s Report
EASTERN MICHIGAN UNIVERSITY
Board of Regents Meeting
November 1, 2016
Mr. Chairman and Distinguished Members of the Board of Regents:
As I stated in my message to the campus community yesterday, I am personally angered and saddened by
the most recent racist incident targeting our Black community and want to convey my strong sense of
resolve in finding out who is behind these incidents; and in continuing to come together as a campus
community to confront hate and racism, and promote an environment of mutual understanding and
inclusion.
There is no place on our campus for these kinds of hateful and criminal actions. Our police officers
continue to investigate the Ford Hall incident and the two incidents in late September. Police have
responded to many tips and continue to actively pursue them. The $5,000 reward for the previous
incident is now being doubled to $10,000 and will apply to this incident as well. I encourage anyone
with information that will be helpful in either of the cases to come forward and contact EMU Police at
734-487-1222 or the tip line at 734-487-4847.
The deeper and systemic issues in our society that are behind incidents such as these continue to be
a focus for our student leaders, our faculty, our administration and all who care about this institution
and the welfare of our students. These incidents run counter to the values and mission of the
University and our actions over the past several weeks and going forth have and will continue to
reflect that.
Our campus community members are strongly encouraged to support our Black students and
employees at this time.
To those who say we are not doing enough, I respect and appreciate your point of view. We have
undertaken many actions, including:






Creating and now increasing the reward to $10,000;
Committing an additional $200,000 for more security cameras and lighting;
Adding additional police and security patrols around campus;
Working with our Black student leaders and others on campus to conduct several forums and
discussions; and,
The Faculty Senate, with the support of Student Government and the University
administration, has announced a day-long teach-in on November 14 to focus on racism,
diversity and inclusion.

One specific and significant action we are announcing today is the creation of the President’s
Commission on Diversity and Inclusion. Modeled after the President’s Women’s Commission, the
President’s Commission on Diversity and Inclusion will be charged with, among other things:




Providing recommendations to undertake systematic campus climate studies;
Identifying existing programs that have succeeded in strengthening a climate of respect and
inclusiveness on our campus and other campuses; and,
Providing input and specific recommendations to the President and campus community about
the campus climate and how to provide a more inclusive culture.

The Commission will consist of student leaders, faculty, staff, and members of the community. The
Office of the President will appoint the Commission’s members and I welcome nominations from the
campus and broader community for individuals to serve as inaugural members of the Commission.
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Full details about the new Commission, including recognition of the faculty and staff members who
helped develop the framework, will be detailed following this meeting in a message to the campus.
In other developments, Eastern Michigan University has taken another strong step in its commitment
to help students succeed, with plans to award more than $57 million in financial aid during the 201718 academic year -- an increase of nearly $2.9 million, or 5.3 percent, over last year’s financial aid
budget of $54.2 million. During the past seven years, Eastern Michigan has nearly doubled its student
financial aid, reflecting its central mission to help Michigan students and their families in a challenging
economic environment.
The increase in financial aid accompanies continued growth in freshman enrollment at Eastern
Michigan. This fall, the University welcomed its third largest entering freshman class in its history,
2,780 students. The entering class continues Eastern’s momentum in recent years, in which the
University has grown in enrollment in the face of declining demographic trends for high school seniors
in the state of Michigan.
I would like to congratulate our men’s and women’s cross country teams. Over the weekend, they both won
the Mid-American Conference Championships. For the men it is their seventh consecutive championship.
The women’s team won their second consecutive championship. This is a wonderful accomplishment and
testament to the outstanding student athletes and their excellent coaches.
Last month, EMU Athletics was named as the national champion of the Excellence in Management
Cup, presented by Texas A&M's Laboratory for the Study of Intercollegiate Athletics. The Excellence
in Management Cup honors athletic departments that maximize fiscal resources while achieving
championship victories.
As I conclude my report, I would like to offer my sincere thank you and appreciation on behalf of the
Eastern Michigan University community to Regents Beth Fitzsimmons and James Stapleton, whose current
terms as regents end at the end of the year. Regent Stapleton has served on the Board for 11 years;
Regent Fitzsimmons for six years. I ask those of you in attendance to please join me in showing
appreciation for their hard work, dedication and commitment to Eastern Michigan University.
Other accomplishments are listed in the Appendix to this report on the University website.
Thank you, Chairman Morris.
James M. Smith, Ph.D.
President
Eastern Michigan University
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Recognition



Two student teams from the Integrated Marketing Communications graduate program
placed first and third in the 2016 Collegiate ECHO Marketing Challenge. Only three
graduate awards were presented, with Eastern taking two of them. Anna Arends, Anne
Swary, and Simon Thalmann took first place, and Devin Jones, David Weight and Bradley
Whitehouse took third place in the competition.



Eastern’s student chapter of the Society for Human Resource Management was the only
chapter in Michigan and one of 13 national schools to receive the Outstanding Student
Chapter award. The chapter has won the Superior Merit award for the past 23 years and the
top award 15 times.



Eastern continues to distinguish itself as one of the nation’s premier institutions in information
assurance and cybersecurity, as demonstrated through its recent designation as a National
Center of Academic Excellence for cyber defense from the National Security Agency and
Department of Homeland Security.



The Michigan Veteran Affairs agency recently designated Eastern as a Gold Standard
Veteran-Friendly school, which recognizes institutions committed to supporting the needs of
student veterans.



Based on student assessments, the College of Business has been ranked one of the
Nation’s best business schools for the 13th consecutive year by The Princeton Review. The
education services company also features Eastern in the 2017 edition of its book, “The Best
294 Business Schools.”



EMU was named 10th in the nation for Best Online Colleges for Entrepreneurship,
according to OnlineColleges.com.



The Holman Success Center received state recognition for its innovative approach at the
“Equity Within the Classroom” conference hosted by the King-Chavez-Parks Initiative, part of
the Michigan Workforce Development Agency.



A $120,000 B-Wet federal grant was awarded to the Southeastern Michigan Stewardship
Coalition (SEMIS Coalition), directed by Ethan Lowenstein, professor in teacher education.
The grant will further integrate NOAA’s “Meaningful Watershed Education Experience” into
SEMIS’ professional development and coalition activities.



Imandeep Grewal, instructor in teacher education, is serving as the 2016-17 John W. Porter
Distinguished Chair in Urban Education.
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Alissa Huth-Bocks, professor of psychology, and WSU professor John Porcerelli won the
American Psychoanalytic Association’s Scientific Paper Prize for their paper, “Defense
Mechanisms of Pregnant Mothers Predict Attachment Security, Social-Emotional Competence,
and Behavior Problems in Their Toddlers.” The paper was published in the American Journal
of Psychiatry.



Katherine Ryker, assistant professor of earth science education, built an Augmented Reality
Sandbox to help students gain an interactive understanding of complex earth processes. EMU
is only one of three schools in the state with this technology.



Ethriam Brammer, director of TRIO Student Support Services Program at the Institute for the
Study of Children, Families and Communities, and author of two bilingual children’s books,
participated in the Michigan State Fair Readers Round Up to promote children’s literacy.



Yasser Khan, Executive Vice President and Chief Sales Officer at IBM MiracleSoft, will serve
as Executive in Residence at the College of Business, and as Executive Director of Eastern’s
Sales Management Institute.



EMU Vice President and Athletic Director Heather Lyke moderated a panel at the “Let’s End
Campus Sexual Assault Summit,” which was held at the University of Michigan on
September 30. Head Football Coach Chris Creighton was a member of the panel. Ellen
Gold, Assistant Vice President for Student Well Being, and Ellen Collier, Women’s Resource
Center Coordinator, led a breakout session.



Eastern was awarded the Huron Valley Ambulance Heart Safe Award for it dedication to
providing a heart-safe environment through its Automated External Defibrillators (AED)
program.



Lt. Col. Charles Kettle, an Ypsilanti resident and Eastern alumnus, was awarded the nation’s
highest military honor, the Medal of Honor, at the White House in July.

Of Note



Eastern signed four new articulation agreements in recent months. They include Social
Work with Henry Ford Community College; Children and Families Studies with Henry Ford
Community College and Monroe County Community College; and, the Nursing Collaborative
with Washtenaw Community College. Eastern now has 143 articulation agreements with 25
different community colleges.



Wise Residence Hall underwent three phases of construction that was completed this
summer. Enhancements included windows and exterior renovations, student room air
conditioning, upgrading electrical building services and secondary distribution, lighting,
bathroom renovations and student room furniture replacement, for a cost of $8.4 million. The
complex is currently open and housing students. Phase IV is planned for the summer of 2017.
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Swoop’s Student Food Pantry moved to a larger location in Pierce Hall. More than 20,000
pounds of food were distributed in its first year, with 1,220 visits.

Events



More than 300 middle-school girls will attend the annual Digital Divas event on November 4
to learn about careers in the science, technology, engineering and math (STEM) fields.



Eastern’s History & Philosophy hosted a conference September 24-25 to bring together area
educators to help build relationships and support among philosophy educators.



The Lyla M. Spelbring Annual Lecture and Conference was held on September 23-24. The
Occupational Therapy program also celebrated its 75th anniversary.



The College of Business held its annual Alumni Business Conference on September 15.



More than 70 pieces of work from 43 different artists were showcased at “The Posters of
Discontent”, a quadrennial exhibition hosted by the School of Art & Design from September
7 to October 12 in the University Gallery.

Athletics



Three Eastern teams ranked first in team grade point average in the MAC in their
respective sports for the 2015-16 academic year. The football, men’s golf and women’s
soccer teams all led the conference academically.



Baseball (Men): Mitchell McGeein and Brennan Williams were named as MAC
Distinguished Scholar Athletes. Matthew Beaton, Sam Delaplane, Luke DeVenney, David
Lett, Jackson Martin, Mitchell McGeein, John Montgomery and Brennan Williams were
named to the 2016 Academic All-MAC Team.



Baseball (Men): The National Strength and Conditioning Association named Mitchell
McGeein as a 2016 All-American Athlete Award recipient.



Baseball (Men): The team earned the 2015-16 American Baseball Coaches Association Team
Academic Excellence Award that honors academic success.
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Baseball (Men): Oestrike Stadium received new turf, expanded bullpens and fresh paint in
time for fall practice. A “Script E” was added behind home plate and “Eastern Michigan” was
added around the edge of the infield.



Basketball (Men): The National Strength and Conditioning Association named Ty Toney as a
2016 All-American Athlete Award recipient.



Basketball (Men): The team will participate in the 22nd annual 2K Classic benefiting the
Wounded Warrier Project, to open the 2016-17 season.



Basketball (Women): The National Strength and Conditioning Association named Phillis
Webb as a 2016 All-American Athlete Award recipient.



Cross Country (Men & Women): Eastern’s student-athletes volunteered at the September 18
Juvenile Diabetes Research Foundation One Walk at Hudson Mills Metropark.



Football (Men): Offensive Lineman Cole Gardner was named by the National Football
Foundation & College Hall of Fame as one of 156 semifinalists in the nation, across all
divisions, for the 2016 Campbell Trophy, which honors scholar-athletes.



Football (Men): The EMU football team started its season 4-1, the best start for the Eagles
since 1995, and drew its 10th largest crowd in stadium history during the Homecoming game
against Toledo. The team won their third consecutive road game for the first time since 196,
defeating Ohio University and bringing their record to 5-2 for the season.



Football (Men): The team’s annual Youth Day was held on August 20 at Rynearson. More
than 150 local children from kindergarten to sixth grade joined the team on the field to
participate in football-related fun and games.



Football (Men): Eastern participated in the College Football Playoff Foundation’s annual
“Extra Yard for Teachers” campaign on September 23.



Golf (Men): Phillippe Weppernig was selected to play in the 2016 European Amateur Team
Champioship in Paris, France.



Golf (Men): Kyle Rodes, Philippe Weppernig, and Brett White were named to the Cleveland
Golf/Srixon All-America Scholar Team by the GCAA. Brett White was also named as a MAC
Distinguished Scholar Athlete.



Golf (Men): Eastern was one of 24 Division I teams who received the GCAA President’s
Special Recognition Academic Team Award, and was the only MAC school honored.
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Golf (Women): Senior Kelsey Murphy qualified for the 2016 USGA Women’s Amateur
Championship, after winning an event qualifier.



Golf (Women): Kelsey Murphy was named as a MAC Distinguished Scholar Athlete.



Rowing (Women): Samantha Allen, Emily Burks, Ashley Gilmore, Tauan Jeffrey, Annie
Miller, Steph Schlosser and Rachel Turner were recognized as CRCA 2016 scholar
athletes.



Rowing (Women): Eastern hosted the Special Olympics kayaking trials on September 25 at
the Ford Lake boathouse. This is the first time the State Fall Games has included kayaking.



Soccer (Women): Julia Lombardi was selected as a nominee for the NCAA Woman of the
Year award, which honors graduating female athletes who distinguished themselves during
their collegiate careers in academics, athletics, service and leadership.



Softball (Women): Amanda Akles, Myranda Barnes, Abi Clark, Abby Davidson, Haley
Hostetler, Mady Hostetler, Olivia Logan, Brandice Olmos, Alex Peters, Taylor Wagner,
and Elaine Whitbeck were named as NFCA Scholar Athletes by the National Fastpitch
Coaches Association.



Softball (Women): Abi Clark, Abby Davidson, Aoife Duffy, and Michelle Kriegshauser
were named as MAC Distinguished Scholar Athletes.



Softball (Women): The team spent September 24 volunteering at the Special Olympics
Michigan State Fall Games, assisting with softball games and providing instruction.



Swimming and Diving (Men): Logan Burton, Tom Gillis, Erik Gissen, Andrew Henry, Chris
Hodges, Tosh Kawaguchi, Peter Rusenas and Jake Tyson were selected for the CSCAA
Scholar All-America Team.



Swimming and Diving (Men): The Eagles were named to the CSCAA NCAA Division I
Scholar All-American Teams for Spring 2016.



Swimming and Diving (Women): Becca Detro, Delaney Duncan, Carly Jackson, Alexis
Mitcheltree, Ali Shereda and Grace Van Allen were selected for the CSCAA Scholar AllAmerica Team.



Swimming and Diving (Women): The National Strength and Conditioning Association named
Sierra Wagner as a 2016 All-American Athlete Award recipient.



Swimming and Diving (Women): The Eagles were named to the CSCAA NCAA Division I
Scholar All-American Teams for Spring 2016.
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Tennis (Women): Andrea Martinovska, Klara Supejova and Ann Veleva earned ITA
Scholar-Athlete Awards, and the team earned the ITA All-Academic Team award as well.



Tennis (Women): Klara Supejova was named as a MAC Distinguished Scholar Athlete.



Track and Field (Men): Derek Ziegenfuss placed fourth in javelin at the USA Track & Field
Junior Outdoor Championship.



Track and Field (Men): Scott Bradley, Jeff Elam, Willy Fink, Nick Raymond, Solomon
Simmons, Mason Waynes, Keith Williams, and Matthew Williams were named to the
USTFCCCA All-Academic Team. Willy Fink was named a Third Team Academic AllAmerican by CoSIDA.



Track and Field (Men): Scott Bradley, Jeff Elam, Willy Fink, John Knox, Quinn Levering,
Nick Raymond, Solomon Simmons, Mason Waynes, Keith Williams and Matthew
Williams were named as MAC Distinguished Scholar Athletes.



Track and Field (Women): Ellie Braidic, Natalie Cizmas, Dace Dreimane, Sofie Gallein,
Jordan McDermitt and Janina Pollatz were named to the USTFCCCA All-Academic Team.



Track and Field (Men): Ellie Braidic, Rebekah Branham, Natalie Cizmas, Dace Dreimane,
Sofie Gallein, Jordann McDermitt, Aaliyah McKinney, Janina Pollatz and Natalie Uy were
named as MAC Distinguished Scholar Athletes.



Track and Field (Women): The women’s track and field team was ranked 16th in the U.S.
Track and Field and Cross Country Coaches Association National Coaches’ Poll. This
is the first time the Eagles have been ranked since 1996.



Track and Field (Men & Women): Eastern’s student-athletes volunteered at the September 18
Juvenile Diabetes Research Foundation One Walk at Hudson Mills Metropark.



Volleyball (Women): Eastern received the AVCA Team Academic Award for 2015-16, for the
12th consecutive year.



Eastern ended the 2015-16 campaign with six MAC team titles and 34 individual MAC
championships. The women’s program ranked second in the race for the Jacoby Trophy, and
the men’s program earned fourth place for the Reese Trophy.



Eastern’s 21 varsity teams completed more than 5,000 volunteer hours in the local
community in the 2015-16 academic year, for the second straight year.
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Eastern student-athletes posted a 3.252 cumulative GPA during 2015-16, the second-highest
mark on record. 81 student-athletes earned a 4.0 GPA, a 20% increase from the previous
year. The Graduation Success Rate was 81% (2008-09 cohort), the highest in school history.
Eastern earned 178 Academic All-MAC honors, the most in the league.



The EMU Department of Athletics was announced as the national champion of the
Excellence in Management Cup, presented by Texas A&M’s Laboratory for the Study of
Intercollegiate Athletics. Eastern ranked first out of 128 FBS schools.



EMU Vice President and Athletic Director Heather Lyke was featured on the NCAA website
on September 13 in the special section “NCAA After the Game,” which celebrates the
success of former student-athletes.



Head Football Coach Chris Creighton was nominated as an Honorary Head Coach for the
2016 Allstate AFCA Good Works Team. Creighton, Mark Dantonio, Nick Saban and others
were recognized for their commitment to service and enriching the lives of others.



Recent softball graduate Abby Davidson was named the 2016 NCAA Division I Softball
Statistical Champion as the toughest player to strikeout.



Recent soccer graduate Julia Lombardi was named the female recipient of the 2016 Bob
James Memorial Scholarship Award by the MAC Faculty Athletics Representatives.
Lombardi is the first Eagle to win the post-graduate scholarship since 2009.



Eastern’s 1966 men’s cross-country team was honored at a 50th anniversary celebration of
their NAIA National Championship on October 21.



Five new members of the E-Club Athletic Hall of Fame were inducted in a ceremony on
October 28. Steve Brown (wrestling), Lional Dalton (football), Connie Miner (softball
coach), Fabian Rollins (men’s track and field), and Greg Ryan (baseball) were honored with
induction. Alumnus Robin Baun received the Ron Oestrike Distinguished Service Award.



Former EMU track and field athlete Eric Alejandro qualified for the 2016 Olympic Games for
Puerto Rico. Eastern has had a representative at each Olympic Games since 1960.

Fall 2016

Presidential Scholars

Fall 2016 Presidential Scholar
Class Profile
(20 Students)

AVERAGE HIGH SCHOOL GPA: 3.9695
AVERAGE ACT COMPOSITE SCORE: 29.2
TOTAL NUMBER OF COLLEGE CREDITS EARNED WHILE IN HIGH SCHOOL: 447
(Average = 22.35)
TOTAL NUMBER OF HONORS CREDITS ENROLLED IN FOR THE FALL 2016 SEMESTER:
177 (Average = 8 credits)
TOTAL HIGH SCHOOL ORGANIZATIONS: 113
TOTAL LEADERSHIP POSITIONS WHILE IN HIGH SCHOOL: 73 (average = 3.65 positions)
TOTAL COMMUNITY SERVICE HOURS: 3,738 + (Average = 186.9 hours)

Honors Biographies
Hajer Abuzir, of Westland, Michigan, is one of 20
students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 2016-2017
academic year. During her time at EMU, Abuzir plans
to pursue a degree in biology with a concentration
in pre-medicine. Her goal is to become a physician
working with Doctors Without Borders. While in high
school, Abuzir was involved in the National Honor
Society, student council, class council, cross country,
track, basketball, freshman mentoring, and numerous
volunteer activities, including work with Four Seasons
Nursing Home, Gleaners, Relay for Life, Westland Public
Library and fundraising dinners. She also managed
a business, and served as a representative for Teen
Advisory Board. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.

Gwenyth Andrusiak, of Willis, Michigan, is one of 20
students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 2016-2017
academic year. During her time at EMU, Andrusiak
plans to pursue a degree in Japanese and economics.
Her goal is to graduate with Highest Honors and intern
overseas following graduation. While in high school,
Andrusiak was involved in Early College Alliance, the
National Honor Society, band, and Quiz Bowl. The
Presidential Scholarship is a four-year award that
provides 30 credit hours per year of in-state tuition,
housing, food allowance, and mandatory fees.

Amber Brenton, of Jackson, Michigan, is one of 20
students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 2016-2017
academic year. During her time at EMU, Brenton plans
to pursue a degree in psychology. Her goal is to obtain
her Ph.D. While in high school, Brenton was involved
in competitive speech, National Honor Society, band,
and theatre. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.

Casey Day, of Ypsilanti, Michigan, is one of 20 students
awarded the Presidential Scholarship at Eastern
Michigan University, beginning in the 2016-2017
academic year. During his time at EMU, Day plans to
pursue a degree in nursing. His goal is to become a nurse
practitioner or nurse anesthetist. While in high school,
Day was involved in student leaders, orchestra, and the
school paper. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.

Alyssa Douglass, of Jenison, Michigan, is one of 20
students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 20162017 academic year. During her time at EMU, Douglass
plans to pursue occupational therapy. Her goal is to
change the lives of kids with cognitive, intellectual,
and developmental disabilities. While in high
school, Douglass was involved in volleyball, softball,
basketball, orchestra, National Honor Society, LINKS
Program, and tutoring students of English as a second
language. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees

Andrew Glaza, of Haslett, Michigan, is one of 20
students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 2016-2017
academic year. During his time at EMU, Glaza plans to
pursue a degree in clinical laboratory sciences. His goal
is to attend medical school at an accredited university,
earn his MD, and specialize in pediatric oncology. While
in high school, Glaza was involved in the speech and
debate team, choir, varsity tennis, varsity swimming,
and the executive board of the National Honor
Society. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.
Claire Hunter, of Riverview, Michigan, is one of 20
students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 2016-2017
academic year. During her time at EMU, Hunter plans
to pursue a degree in Spanish and nursing. Her goal is to
become a bilingual pediatric nurse practitioner. While
in high school, Hunter was involved in the Spanish club,
French club, drama club, diversity club, the marching
and symphonic bands, and the National Honor
Society. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.
Dylan Kearney, of Dublin, Ohio, is one of 20 students
awarded the Presidential Scholarship at Eastern
Michigan University, beginning in the 2016-2017
academic year. During his time at EMU, Kearney
plans to pursue a degree in Spanish and international
affairs, with a minor in Japanese. His goal is to work
with the international community, whether that
be through missions work or a department of the
federal government. While in high school, Kearney
was involved in UNICEF Club, club and high school
volleyball teams, the LINK student organization
and was a candidate for the 2016 International
Baccalaureate Diploma, which he received last
summer. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.

Carolyn Lammers, of Allendale, Michigan, is one of
20 students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 2016-2017
academic year. During her time at EMU, Lammers plans
to earn a degree in clinical laboratory sciences. After
graduating from EMU, she plans to attend graduate
school at Johns Hopkins and become an epidemic
intelligence service officer. While in high school,
Lammers was involved in drama, Science Olympiad,
student council, National Honor Society, and marching
band. The Presidential Scholarship is a four-year award
that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.
John Lothringer, of Carleton, Michigan, is one of 20
students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 20162017 academic year. During his time at EMU, Lothringer
plans to pursue a double major in marketing and
management. His goal is to become a marketing
manager for the automotive industry. While in high
school, Lothringer was involved in Phi Theta Kappa,
international studies club, and Spanish club. The
Presidential Scholarship is a four-year award that
provides 30 credit hours per year of in-state tuition,
housing, food allowance, and mandatory fees.
Faith Salsbury, of Toledo, Ohio, is one of 20 students
awarded the Presidential Scholarship at Eastern
Michigan University, beginning in the 2016-2017
academic year. During her time at EMU, Salsbury plans
to pursue a degree in social work. She is interested in
the welfare of children, and would like to help children
in protective services as a social worker. While in
high school, Salsbury was involved in cross country,
cheerleading, basketball, track, chapel worship
team, student council, house mentor program and
French club. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.

Sarah Schmidt, of Clinton Township, Michigan, is one
of 20 students awarded the Presidential Scholarship
at Eastern Michigan University, beginning in the
2016-2017 academic year. During her time at EMU,
Schmidt plans to pursue a degree in both biology
and chemistry. Her goal for the future is to become
a successful veterinarian that helps animals and their
owners every day. While in high school, Schmidt was
involved in student council, the student leadership
institute, the National Honor Society, theatre makeup
crew, Operation from the Heart, varsity volleyball,
varsity basketball, and the school yearbook team.
The Presidential Scholarship is a four-year award that
provides 30 credit hours per year of in-state tuition,
housing, food allowance, and mandatory fees
Pallas Schuster, of Cadillac, Michigan, is one of
20 students awarded the Presidential Scholarship
at Eastern Michigan University, beginning in the
2016-2017 academic year. During her time at EMU,
Schuster plans to pursue a degree in social work.
Her goal is to specialize in a field of social work that
she is passionate about in order to improve the lives
of those who are oppressed. While in high school,
Schuster was involved in the soccer and cross country
teams, the youth advisory committee, Rotary Interact,
the National Honor Society and a local youth group.
The Presidential Scholarship is a four-year award that
provides 30 credit hours per year of in-state tuition,
housing, food allowance, and mandatory fees.
Ethan Smith, of Olivet, Michigan, is one of 20 students
awarded the Presidential Scholarship at Eastern
Michigan University, beginning in the 2016-2017
academic year. During his time at EMU, Smith plans to
pursue a degree in political science. His goal is to obtain
as much formal education as feasible, and pursue
a career in politics. While in high school, Smith was
involved in almost everything to do with band, choir,
and theatre, as well as cross country and the National
Honor Society. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.

Jaylen E. Taylor, of Grand Blanc, Michigan, is one of
20 students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 20162017 academic year. During her time at EMU, Taylor
plans to pursue a degree in professional biochemistry.
Her goal is to contribute to the science, technology,
engineering and math community through research.
While in high school, Taylor was involved in DECA,
Model United Nations, and varsity basketball. The
Presidential Scholarship is a four-year award that
provides 30 credit hours per year of in-state tuition,
housing, food allowance, and mandatory fees.
Hope Vaughan, of South Lyon, Michigan,is one of
20 students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 2016-2017
academic year. During her time at EMU, Vaughan
plans to pursue a degree in biochemistry, with a
concentration in pre-medicine. One of her goals is to
attend medical or graduate school. While in high school,
Vaughan was involved in orchestra, dance, Phi Theta
Kappa Honor Society, student mentoring, and student
teaching. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.
Olivia Wash, of Saline, Michigan, is one of 20 students
awarded the Presidential Scholarship at Eastern
Michigan University, beginning in the 2016-2017
academic year. During her time at EMU, Wash plans
to pursue a degree in marketing. Her goal is to attend
graduate school and pursue a career as a buyer for a
fashion company or become a fashion marketer. While
in high school, Wash was involved with the field hockey
team, Saline Youth Council, student council, Family,
Career and Community Leaders of America, National
Honor Society, DECA, Spanish club, and her church
youth group. The Presidential Scholarship is a four-year
award that provides 30 credit hours per year of in-state
tuition, housing, food allowance, and mandatory fees.

Madeleine Wolfe, of Glendale, Missouri, is one of 20
students awarded the Presidential Scholarship at
Eastern Michigan University, beginning in the 20162017 academic year. During her time at EMU, Wolfe
plans to pursue a degree in occupational therapy. Her
goal is to work as a pediatric occupational therapist
both locally and internationally to empower and
celebrate children who have special needs. While
in high school, Wolfe was the founder and president
of a student service club, Mission Compassion, as
well as being involved in a cappella and chamber
choirs, orchestra, Kirkwood Youth Service, Special
Olympics, varsity hockey, National Honor Society,
and serving as captain of the cheerleading team.
The Presidential Scholarship is a four-year award that
provides 30 credit hours per year of in-state tuition,
housing, food allowance, and mandatory fees.
Sarah Yaw, of Commerce Township, Michigan, is one
of 20 students awarded the Presidential Scholarship
at Eastern Michigan University, beginning in the 20162017 academic year. During her time at EMU, Yaw
plans to pursue a degree in computer science. Her
goal is to design programs and interfaces that can
help people. While in high school, Yaw was involved
in color guard, GET IT Girls, and chamber choir. The
Presidential Scholarship is a four-year award that
provides 30 credit hours per year of in-state tuition,
housing, food allowance, and mandatory fees.

Hannah Zwolensky, of Owosso, Michigan, is one of
20 students awarded the Presidential Scholarship
at Eastern Michigan University, beginning in the
2016-2017 academic year. During her time at EMU,
Zwolensky plans to pursue a degree in international
affairs. Her goal is to work with the United Nations.
While in high school Zwolensky was involved in drama
club, the gay-straight alliance, Model United Nations,
Key Club, and marching and symphonic bands. The
Presidential Scholarship is a four-year award that
provides 30 credit hours per year of in-state tuition,
housing, food allowance, and mandatory fees.
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